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Economic Development and Growth

Early childhood education which involves parents “reach out and read” where parents are taught to talk
about what pictures in a book mean — as early as 6 months and continuing on.

Having children from minorities and poverty families identified for special education programs more —

especially gifted children!

Would like information about what is working & possibilities — are there programs where volunteers can
help with reading, etc.? Would like info on the breakfast please.

Ensure people in poverty, single moms, the unemployed and underemployed are well represented in
your leadership and decision making. Use their insights and your data to develop one cutting edge and
innovative strategy in helping families at risk get a leg up and succeed--something that will make a huge
impact on the people who need help, and will capture the attention of cities throughout the nation.

Can we develop a new downtown Lincoln library that can serve all of Lincoln. It can be a hub for learning
and civic engagement.

Lincoln (and Nebraska) desperately a return of government funding for adolescent addiction treatment.
The early addiction is caught and overcome, the better chances these youths have for staying out of the
criminal justice and foster care systems, staying in school, finding and holding good jobs, and breaking
the cycle of addiction and poverty for future generations. We need prevention, but we also need
treatment options that are funded for those most in need. Thank you for all you are doing to make
Lincoln a better place for ALL to live!

get rid of the stupid rule that prevents buildings from being taller than the capital, the city needs it. build
hiways and interstates that are actually useful to the city. Currently it takes nearly an hour to travel from

southwest to northeast lincoln.

In order to foster economic prosperity we need to retain our STEM (science, technology, engineering
and math) graduates within the state. My husband and | had to leave Nebraska for better opportunity in
Texas but always wanted to raise our family here. We came back to forge a path for STEM graduates but
have been met with barriers because noone knows or understands the impact that these integration
and technology services could have on businesses' productivity. We need to lift these barriers for tech
start ups. Idea #1: Create a database of small tech businesses that includes what types of services they
offer, contact information, and example products. This database could then be shared with larger
companies all across Lincoln (and the state) who could benefit from these services, but may not know
that they exist. Idea #2: Small business/tech fair at PBA that showcases Lincoln tech companies and
small businesses' services. A large scale example is SXSW in Austin. Small companies don't have the
"people power" to promote themselves or the ad budgets to get the word out. It is difficult for them to



P, Prosper
Lincoln

know where to start. The visibility of a fair/event sponsored by the City of Lincoln for the day could be
enough to finance a small business for a year. Our STEM graduates think that they have to leave, but by
showing them that there are jobs available, that there are systems/events in place that encourage them
to stay and grow, they in turn will be retained.

We need to be more supportive of programs like City Impact's reading program. The Impact Reading
Center focuses on helping grade school children catch up. This program works in our schools that have
the poorest kids and a lot of them have English as a second language. By helping them catch up to their
grade level, they are more likely to be successful in middle school and beyond. We have these great
programs who are in need of volunteers and support. We have opportunities already in Lincoln and we
need to help get the word out and help by volunteering.

We should invest more in early childhood development to ensure kids are ready to succeed in
kindergarten. We should offer higher pay to our best teachers to work in our schools with the most at
risk children. Affluent parents should help sponsor birthday parties for kids in at risk schools. Ensure that
all children in Lincoln are food secure. Develop programs to get books into at risk homes.

| think the closed SunMart at 16th & South should be a location for a community health clinic
(sponsored/run by BryanWest). That neighborhood uses the emergency room like a clinic, raising the
cost of health care for everyone. I've heard Bryan is just turning it into a parking lot! It needs to be a
low-income health clinic.

Just as was discussed this morning, you need to invest in the youth of our community cradle to career.
You must engage children in early childhood education opportunities and provide safe and stimulating
activites both afterschool and during the summer months. You need to instill hope in our youth,
especially those who don't see beyond their everyday world, that the future will be better than today.
You need to educate them to make safe and healthy choices, empowering young people to break the
cycle of teenage parenthood. Mentoring programs are also vital - every young person needs at least one
person who believes in them and their potential. Beyond the school years, you need to have a
prosperous community where young adults can find challenging and well paying career opportunities.
As a millenial born, raised and educated in this community, | can attest to the lack of diverse career
opportunities for UNL graduates. If we want Lincoln to continue to be at the top of city lists, we need to
encourage young professionals to stay and relocate here, even if they don't have a young family. Lincoln
needs to be a great place to live for everyone, meaning families as well as single professionals. Lastly, we
need to embrace the changing demographics of Lincoln and have a higher level of cultural proficiency
and diversity within our local leadership structures. | grew up in central Lincoln (the Piedmont area) with
a sister. We were far from sheltered but | had no idea until | was 26 and working at a local middle school
the challenges right here in Lincoln. | had no idea the magnitude of the challenges so many families face
until | experienced it on a daily basis and witnessed the impact it made on these kids. It was wonderful
to see the 400+ people gathered at the Vital Signs Lincoln breakfast, unfortunately | didn't see much
diversity in the room. It is an amazing thing to see such prominent business leaders step up and serve on
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the steering and engagement committees, | just hope that they have the opportunity to truly experience
what it means to struggle with poverty and cultural differences.

Look to Council Bluffs for a model for increasing graduation rates. See:
http://www.nonpareilonline.com/news/local/council-bluffs-sees-ninth-consecutive-graduation-rate-
increase/article_81e09cc0-d88b-11e4-ab63-5f83ef1702a7.html

Spotlight strategies to cultivate emotional wellbeing as a goal for its its own sake, and also for the effect
that developing emotional wellbeing has on preventing and treating depression. This could save millions
of dollars in health care costs and lost productivity. When developing strategies to alleviate suffering
add a focus on developing the wellbeing of those involved in the planning process to diminish the risk of
burnout. | would like to see a personal statement of purpose by each member of the engagement team
and steering commitee like how the leadership of Popeyes Chicken has their bios set up. | would also
like to know the character strengths of all engagement team and steering committee members. The
Values in Action Institute has a free strengthsfinder at www.viacharacter.org. | think that seeing the
strengths of purpose of these community leaders would give the youth in Lincoln a greater sense of
hope by seeing how community leaders are using their strengths to make a difference for Lincoln. The
youth could take the strengthsfinder as well and create their own statements of purpose.

| was glad to hear Mayor Beutler mention that the city plans to have a closer relationship with LPS and
CLCs in the future. In order to fully support our youth, we need to ensure that Lincoln's CLCs are
inclusive and available for all students, including those with special needs. This means finding ways to
provide them with additional support so that they can have the necessary staff. The benefits of CLCs are
well known, and they extend to entire families. When a student's needs are too great for a CLC, the
family has to choose between working and finding and paying someone to help their child before and
after school. It is a great burden on the family and robs the student of the same opportunities for
growth their peers without disabilities enjoy. Inclusion improves life for students with and without
disabilities.

Have the next OneBook Onelincoln book be Our Kids by Dr. Robert Putnam to help more community
members become aware of the increasing opportunity gap for children and to start the conversation
about purple solutions that can be embraced by Rs and Ds alike.

Children from Birth-5: Create a Child Development Center that does free screenings and provides early
intervention programs with children who have been identified and have developmental needs. See:
www.CDCCASPER.org Middle School/High Schools: Create specialized campuses that focus on
specialized skills, not just general classes. For instance a Math & Science High School or a High School
that focuses on Technology or Liberal Arts. Expand teaching to more than a book curriculum. Expand JA
(Junior Achievement) in the school system and offer job shadowing programs more extensively.

The city needs to put a focus on the next generation of Lincoln residents. While, the University is
responsible for providing the resources to attract and educate a diverse, talented, and innovative class
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of eligible young people, the city is responsible for retaining them. Right now, the city is not doing that
the right way. While things like the Railyard and arena are fantastic tools in this pursuit, we need to stop
"TIFing" away the city's future with student living complexes and Innovation Campus investment. As it is,
the current student living complexes are struggling to fill their existing rooms, why would we continue to
finance their development that seems unlikely to meet investment? If we are going to fully maximize the
use of TIF and the city's numerous monetary resources, the focus should be on building projects and
amenities that are desirable to recent graduates. This is a demographic that is attractive and necessary
for both old and new business and is the group that could potentially set roots in Lincoln, raise a family
here, and give back to Lincoln via human and economic capital. Simply put, we always talk about
building an environment ripe for economic prosperity. The University provides the resources necessary
to bring an educated population to Lincoln, the city does not do enough to provide the jobs and
resources necessary to keep them here. Work together with the University to curb the expense of
Lincoln tax dollars going to campus and place those dollars toward the idea of keeping those graduates
here in Lincoln. Over time, this will create the strong and vibrant community we all desire.

The housing stock in Lincoln's older neighborhoods is deteriorating. Grand old homes in the near south
have been chopped into tiny apartments. Old houses are neglected either because the owners can't
afford to fix them or they are rentals with landlords who simply do not care. We need to revitalize our
core neighborhoods which are walkable, interesting and close to schools.

Invest in language services for our immigrants and refugees. Lincoln is fortunate to have many "basic
needs" resources, but they're oftentimes unavailable to those who don't know English. A basic
understanding of American/Lincoln culture and the ability to understand, speak, read, & write English
will go a LONG way in improving quality of life for some our city's most vulnerable residents. English
skills allow us to navigate the city via bus or car, better communicate with law enforcement & health
professionals. It leads to higher education, better jobs. English literacy leads to health literacy & financial
literacy. It allows Lincolnites to help themselves. It's the biggest return on an investment | can think of.
The rewards are permanent/sustainable. And the need in Lincoln definitely exists.

Provide the tools necessary, in the form of a focused education, for youth to achieve self-sustainment.
The idea is to break the cycle of poverty not continue to enable this low-income population which only
leads to perpetual dependence. Prosper Lincoln could aggregate community members willing to
collaborate on developing these tools but some suggestions may include courses on household finances,
budgeting, and setting goals, in addition to providing resources for youth to continue their education.
Community members could help students navigate paperwork and research the financial resources
available for continued education whether that is trade school or college. These tools would also need
to be applied in a very targeted manner -- i.e. not through Junior Achievement but more on an individual
basis.
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We need to offer more STEM programs. Our young are getting lost in the public school systems. New
ways to boost their minds and potentials can be found in bolstering our local STEM programs in and out
of our school systems.

For young people - Promote an initiative among employers to start "mini mentor" reading programs
within their employees to read to children, and have employees children read to other children, through
school programs, after school programs, community centers, faith based organizations, and NPQO's
serving the underprivileged. Economy - Reduce taxes and regulatory fees

More funding to our schools. Ban K2.

For one thing Nebraska wages are very low. With the state itself setting a bad example. As a single
person living alone it is impossible for an individual to afford rent and utilities on a wage of around $12
p3r hour after taxes and poor insurance coverage are taken out. Take home on unemployment is higher
than state wages. | am educated and work for my living so have chosen the lesser pay. But how are
people to support a family on those wages. Take home from state was around 1000 per month. Finding
a decent place to live for under 600 is very trick. And leaves 0 chance for getting ahead to purchase

Engage and empower the youth of our community, beginning with preschool aged children. We need to
reach out to the families and children who are at or below poverty levels. Good paying jobs are needed
in Lincoln, those that pay a living wage. Encourage skilled labor education in our schools beginning in
high school. Support health clinics where people in poverty receive the medical attention that they
need.

Idea: Create a “Prosper Corp” to embrace 100 adults and their families on a journey to growth. The Corp
would help people have a vision for the future and help an entire family on moving towards that vision.
Here is how the prosper corp would work: e Each year 100 adults would be selected for the program.
There would be a competitive application process. ® The 100 selected will be broken into 10
communities or cohorts with a case manager to help guide people to services that can help them. The
cohorts also create a support network for the individuals involved. ¢ The adults primary focus is
employment but towards that journey they would receive a physical (Clinic with a Heart) and an
assessment of their other needs (literacy, food, shelter, etc). The case manager would help them access
services. ® Each week participants would attend job skill training courses to start the week. Then they
would be placed with employers around the community to work full-time to learn new skills. Each
agency that accepts a prosper corp member would agree to give that individual a mentor who would
work with the individual one-on-one on applying job skills. e Free childcare would be provided for those
who participate in the program. The child care would be high-end also focused on created skills and
learning in children. e Several social events would be held throughout the year to honor and uphold
participants. ® A job fair would be held at the end of the session to recruit participants. ¢ Graduation
would be a big deal celebration.
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Promote grant monies for non-profits that already have a focus on youth and strengths (assets).
Especially, organizations that work in the lower income neighborhoods.

Household incomes go down because taxes keep going up. Dont waste money on expensive road
construction projects that offer no benefits over the existing roads. stop taxing fast food to pay for the
arena. poor people eat more fast food than anyone else. you are forcing low income families to pay for
an arena they will never use.

Create programs for middle school age kids to gather and do productive projects or training near or at
their schools, after school hours until 5:30, or 6:30 pm. Allow day care centers to operate on school
property, and be funded by the city. | would think this would help cut the crime rate,and prep kids for
being on their own. Create or support funding for more jobs for people with minimal mental handicaps.
Many need training wheels to get through life, not SSI. Better bus routes with parking available so the
citizens around the outskirts of town could drive to the bus stop, park, and then bus commute to work,
events, and shopping around town. Less parking needed in valuable areas, citizens still have
convenience and safety when traveling. Wild wish- special roads (like the bike trails) only used for buses
that could cut the commute around town.

Lincoln needs a program that helps keeps children off the streets on the weekends. We have great
programs that help kids stay out of trouble after school such as the Boys and Girls Club and other
organizations, but | feel like we could do more for kids who have single parents that work on the
weekends. These are times that kids could be reading and we could get children reading by third grade.
Communities do not do this, and this could really help us out as a community in the long term.

| think everything starts with being healthy. Not only the absence of sickness, but an overall mental,
physical and spiritual well being. First off, we need to make sure that every neighborhood in Lincoln has
nice parks, safe places where children can play sports and ride their bikes, we need to make sure people
have access to good nutritious food, such as fresh fruits and vegetables at walking distance. Limit the
amount of tobacco, liquor and lottery retailers in low income neighborhoods. Hold farmer's markets at
low income neighborhoods, such as the Near South, Belmont, T Street and 27th, instead of only holding
it at places such as the Haymarket. We need to make sure that all the children in Lincoln and parents
know that the sky is the limit, and their children can achieve way more than only a high school
education. Some parents dont know about the great resources this city has to offer, as well as private
scholarships for youth. We also need to make sure that the school system offers financial education.
Money is always a stress and sometimes young adults dont use credit wisely because they were not
offered education in school on how to use credit in a way that is beneficial for them. Encourage the
liberal arts in school and after school programs. Kids need outlets for the tremendous amounts of
energy they possess. We need cool community champions that can show kids that smoking or drinking is
NOT cool and we need to "denormalize" this habits. Being healthy, physically active and an active

community member is way cooler!
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| think that the public school calendar should be adjusted to provide "year-round" school. Having school
throughout the year would allow students to continually progress rather than experiencing the lack of
learning in the summer and it's resulting loss of progress. Year round school would also allow our social
agencies to help our young people on a continual basis, whether that be providing meals or structure. Of
course, there would need to be breaks several times each year of 2-3 weeks, but families could more
easily find child care or enriching experiences for that length of time and social agencies could more
easily afford and/or provide care and experiences for that shorter time. | understand that many
traditions and mind-sets would need to change, but | think this is an idea that could truly benefit the
community.

| feel we need to invest in even more time and talent and monetary resources into early childhood
education and intervention.

| think we need to find a way to keep kids focused on the future starting when they go into middle
school. | have found that elementary age kids do not take a lot of interest in what the future holds and
what they do need to do to fulfill those dreams that they have as youngsters. In my experiences with all
age groups of children | find that kids start to explore and find themselves when they enter 6th grade at
a new middle school. This is when our community needs to step in and help them and give them all the
information and resources needed to mold themselves into success. | have found that when youth enter
into high school they are focused on what their future plans are already. There are some that have no
doubts about going to college in 4 years and others that know already college is not where they will be
in 4 years. If we give these middle schooled youth more of a route before they enter high school | think
there will be more of a positive focus and plan for them to follow when then enter 9th grade in high
school.

Thank you for hosting the event, it was really inspiring! As | travel to work going two different routes, |
see mothers walking with their small children to the school and then walking home to apartments or
homes near by. While was on a business trip in Chicago, there was a news op piece focused on an
elementary school in a district with high rate of poverty and graduation rates in high school low as well.
Teachers reached out to the mothers of young children to become involved as helpers. Most of them
were hispanic that were interviewed, and they described how they feel empowered by helping at the
school rather than going home and waiting for the children to end their school day and then return to
the school return home. This does occur to a certain level in Lincoln, however | do not know how strong
it is. They were able to receive some outside funding. As a side benefit, some indiccated their english a
second lanaguage at the school became better as a result of their involvement. For women who are not
working, this would be a way for them to increase skills, and see there is a pathway through education
that provides empowerment for a lifetime.

Lincoln needs a whole new comprehensive vision for public transportation. We cannot be a progressive
city until the many problems with the current Startran service are corrected. It should be possible to
have working hours that include evenings and/or Sundays and still use Startran. It should be possible to
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attend an 8 p.m. function downtown or in the Haymarket and go both ways by bus. It should be possible
to conveniently and rapidly reach a destination. A colleague attempted to use Startran to get to our
workplace and found that while she can drive from home in 18 minutes, it would take her 2 hours and
10 minutes to use buses. There is constant pressure on city leaders to improve roads and build
additional parking for those who drive cars. What | have seen when riding Startran are riders who are
mostly young, poor, and/or handicapped. They lack the resources to demand better service. | have seen
the drawbacks of current service justified by the fact that Startran loses money. City libraries and parks
are also not self-supporting but are considered worthy of financial support to provide an excellent
quality of life in Lincoln. Excelent public transportation needs to be added to the list of amenities that
we cannot do without if we are to call Lincoln a modern city.

Early childhood nutrition has been found to be a predictor of success in school and in adulthood. A small
upfront investment potentially pays big dividends in the future. It is in the City's enlightened self-interest
to work with existing institutions, such as the Food Bank of Lincoln, to better assure that each child
enters school with appropriate nutrition.

The biggest things | would like to see are a continued expansion of bike lanes downtown (either
protected or unprotected, | would just like more dedicated bike space) as well as relatively affordable
downtown housing aimed at working people, and not just students. Having Lyft and Uber available has
completely changed the way | approach traveling to and from downtown. They are wonderful services
that keep people from drunk driving after leaving the bars. Encouraging more modern technology such
as Lyft and Uber will do a lot in helping make Lincoln a place that people want to start their careers.
Another thing that would go a long way is having a solid grocery store downtown. The near south and
south downtown have very few options for getting affordable groceries, especially when it comes to
fresh produce. Lastly, | think more relaxed rules and regulations for food trucks would provide a more
diverse dining scene downtown, particularly during the work week. | am a 23 year old recent UNL grad
who found full time work in Downtown Lincoln, and | would like to be here for a while.

The connections are often missed by the masses, as well as the leaders, but a vibrant community forest
contributes on many levels to Lincoln's quality of life AND economic prosperity. Unfortunately, Lincoln's
community forest is in decline with roughly one tree being replaced for every three removed. And it
likely will get worse as it faces great threats in the approaching emerald ash borer (EAB) and climate
change. There are many known and simple steps that can be taken to improve the community forest
with species selection, proper planting and care, plus more frequent and proper pruning. The payoff for
this relatively small investment is widespread and significant, even though often hard to accurately
measure. It is my hope that awareness of the benefits and investment in improvements grow
dramatically.

Instead of "reinventing the wheel," let me recycle a commentary circa 2007 that | think has relevance
and currency in 2015 20/20 Vision — A Commentary on Lincoln’s Future Concerns have been expressed
publicly and privately regarding Vision 2015. A small group of influential residents meeting behind
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closed doors, purporting to create a vision of the future for the entire community, should beget
concern, trepidation and suspicion. Granted, their efforts are well-intended, thought-provoking and
generally welcomed. They fall short, however, of being the broad-based and encompassing effort that
focuses on the totality of what Lincoln should be for everyone. The broader needs of the community
cannot be subservient to the wishes of a few, which advance the interests of fewer, at the expense of

”n u ”n u

the community at large. Lincoln is described as “a great place to live and raise a family,” “safe,” “clean,”

”n u

“good schools,” “friendly,” “a big small town.” That’s what makes Lincoln special. Vision 2015 seems to
model Lincoln’s future on building like in Omaha, or Indianapolis, or Kansas City. We believe that a vision
for the future should build on Lincoln’s strengths and make it a great city for all residents. Lincoln’s
future does not reside solely in the realms of entertainment, college youth and downtown. These are
important, but there are activities, populations, and areas in Lincoln that are sorely in need of concerted
attention and investment of resources from the same concerned government, civic and business leaders
promoting Vision 2015. Moving ahead on Vision 2015 without addressing extant social needs is like
ladling on the gravy before serving the potatoes. The “quality of life” in Lincoln extends far beyond
2015’s “10 Pillars.” Thus, we humbly offer a parallel “10 Pillars for Lincoln’s Future” we think are needed
to substantively support, enhance and sustain a higher quality of life in Lincoln. These goals do not
financially benefit any one group but could make the great city of Lincoln a benchmark of what a city
should be. Education: Our future is integrally tied to the educational attainment of our youth. Let’s make
the necessary investment to ensure a 100 percent graduation rate from high school. Not only must we
commit to not leaving them behind, we must promise to take and integrate every child into the future of
this community. Childcare: Every parent, guardian and friend of youth in this community deserves
access to safe, nurturing, quality, appropriate, affordable child care alternatives that are neighborhood-
based, family-oriented, and which promote inter-generational contact. Transportation: Lincoln needs to
develop reliable, convenient and affordable public transportation. The benefits are many: reduced
traffic and environmental impact, and increased economic opportunities and accessibility for Lincoln’s
residents. Serving the underserved — Various places in Lincoln are promoted as “community” resources
when in fact they are not readily accessible to many residents. They are too far, too expensive, or too
uninviting socially or culturally. Let’s stop to assess the availability, accessibility, affordability and quality
of recreational, social and community resources throughout the community. Teen Community Center: A
public/private initiative needs to direct attention to the social, cultural, recreational and entertainment
needs of 15- to 19-year-olds in Lincoln. The broad goal would be to establish a center as a teen-
governed, teen-operated entity with adult guidance. Long-range street planning: The planning for
existing and new main streets and arterials in Lincoln must focus on the best interests of the entire city,
not the narrower interests of neighborhoods or small groups of residents. Parks and trails: Points of
pride are Lincoln’s public parks and extensive trail system that residents can use, many for free. Tight
budgets and private interests cannot continue to reduce the public’s accessibility to green space in
Lincoln. Citywide wireless: Anyone with access to a computer or wireless device should be able to surf
the Web anywhere in the city limits. Additionally, public/private efforts should focus on ensuring “digital
inclusion” and move swiftly to help residents who are not online gain access with affordable hardware,
software, tech support and wireless high-speed internet service. Access to technology can improve lives.
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Interactive/inclusive government: We envision a city government that is truly interactive, accessible and
inclusive. The technology and avenues of communication exist to ensure that every interested resident
is informed about and can provide input to the development of public policy, projects and decision
making by our civic leadership. Instant polls, online forums and improved direct access to our decision
makers will go far to ensure “that government of the people, by the people, for the people, shall not
perish from (Lincoln).” Your ideas: This 10th pillar, purposefully undefined, represents an open-ended,
ongoing, unscripted and welcoming process to solicit input, incorporate new ideas and engage the
community in creating the future. Residents impacted by the decisions of government, business and
civic leaders should be the ones dictating Lincoln’s future, a privilege that should not be abdicated to,
nor usurped by, a handful of residents. A community vision, demands community input. Yes, we also
want to improve the quality of life in Lincoln. We want Lincoln to evolve toward greatness. However, we
also want that migration to reflect the character that makes Lincoln unique. Integral to achieving that
greatness is ensuring equal attention to, and advancing development of, the ten pillars outlined above.
We must all participate in creating the 20/20 Vision of our future, and we cannot allow a “them” vs. “us”
mentality to jeopardize an enhanced quality of life for everyone

In other countries it is common to have specialized youth programs for students focused on academic
preparedness and leadership. They are offered through NGOs led by caring people who introduce
students to concepts in academic subjects but also arrange regional leadership conferences often in
other countries. Maybe that seems far fetched but other countries manage to do it. These regional
leadership conferences focus on recognizing and accepting cultural differences and working through
vignettes and case studies about conflict and how to reconcile differences. These youth seem to have
tons of opportunities. They are like neighborhood clubs and operate year around. We need something
sustained that reaches out to youth and offers opportunity for growth and learning about citizenship (in
the broad sense) and the importance of giving back.

Quality of life: We need to look at what more progressive cities like Minneapolis are doing--things like
the NiceRide system of bicycle sharing, more bike-friendly roads/paths throughout town (not just trails),
carpool registration, ridematching, more community events like parades, arts and music festivals, a
holiday fair, etc. City-wide wi-fi.

Accept diversity. where all people, gay, Lesbian, bisexual and transgender people are ensured of their
basic equal rights.

| think the community needs to do all it can to encourage startups and small business growth. But the
emphasis should be on ALL startups and small businesses--not just high tech concerns. The community
also needs to start taking its infrastructure issues seriously. The bypass should have been built years ago.
And why does the city pave a two lane street on major arterials when it is obvious that in a few years,
four lanes will be necessary (Pine Lake, Yankee Hill, etc.)?
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Ensure the business environment allows for growth of local businesses. l.e. technology bandwidth,
educated workforce. Kids — affordable daycare that allows for early education. Community — safe. l.e.

proper amount of police.

Some neighborhoods in Lincoln have limited transportation access. | would like us to create feed Lincoln
vans. These would be colorful vans where you drive through neighborhoods & give a hot meal to anyone
who wants it. Sorta like an ice cream truck. This will help feed our kids, adults who don’t have the means
to get meals or to the food bank or whatever.

Better wages. Early childhood education. Daycare — affordable.
Good nutrition for kids/ families

Ask the youth and those in poverty to identify what would help them. Diversify the leadership team to
include those with experience they have overcame. Early childhood education for ALL children 18 mo-5

years.

Support for those students aging out of foster care. Revitalization of neighborhoods suffering in
poverty. Creative and innovative resources to schools that serve the highest population of students
below the poverty line.

Revitalize housing

Maintain & expand Lincoln’s Community Learning Centers

We need to make significant efforts to find key factors to keep our “graduates” in our community
Keep them (young people) in Lincoln & employed.

1. Assure that every child is reading @ grade level by the 4™ grade. 2. Integrate services such as health,
mental health, food, housing etc. to recognize the needs of the whole person. 3. Recognize the
tremendous impact of “toxic stress,” or adverse childhood experiences (poverty, food insecurity, drug
using parents, etc). Toxic stress will be a driving force in shortening the life expectancy of future
generations.

Engage those impacted not just the usual business’s and non profit leaders. Can we find ways to bring
stories to the statistics? Data can be intellectualized but may not lead to actual understanding of the
reality of living in crisis & poverty.

Ensure that children live in print-rich environments — a strong downtown library would really support

that, for everybody.

Create learning standards for all early childhood centers (including in home childcare). Help to promote
centers who meet them so parents know quality care from ones who are lacking.
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Encourage & emphasize to our youth the importance of skilled trade workers to our community. TCA is
a great start, but we have lost the high school programs to share “hands-on” classes. The shortage of
instructors for these classes must be addressed. How can experienced career industry people be
“certified” to instruct our youth?

The Steering Committee & Engagement Committee lack diversity: economic, ethnic, language, etc. If the
same who’s who of Lincoln are the only ones at the decision-making will things change?

Invest in our community learning centers and youth engagement programs.

Invest in CLC’s with a more physical presences from older generations. As well as money to create more

resources.
Families in poverty what doing to help family?
Families — what about them

Funding for before and after school programs — partner w/ LPS. Smaller class sizes. Schools need to be
equipped (rooms) for the amount of students.

Jobs & education is a need not an aspiration. We need more living wage jobs to help families and
communities thrive. Grow this work force. Support families and neighborhoods. —Citizen of Lincoln.

Improve public transportation — providing transportation to jobs will help bring individuals out of
poverty and will help improve the overall quality of life for all Lincoln citizens. Children will also benefit
when parent(s) have good access to jobs.

Through LPS, community based programs, and other venues, provide all children the opportunity to
participate in early learning & educational enhancement programs to close the achievement gap earlier.
Institute year-round schools to address the drop in learning for low-income & impoverished children.
Provide adequate funding to foster care system. Institute policy change as advised by former youth and
current youth in foster care.

What could we do to get middle-school aged kids prepared for their future? Learning and practicing the
habits that will help them succeed in high school, college, or post-secondary school, and careers? How
can we better expose them to a variety of jobs and careers that might ignite an interest in the next 6-8

years?

Increase wages at lower (pay) levels jobs. Encourage employees to do this — by all means available.

Continue to support and improve the parks and trails in and around the city, to attract new residents, to
keep current residents, and to provide exercise and nature experiences for those of all ages, with a
particular focus on inner city and the areas that are economically disadvantaged
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We must address poverty issues. Vital signs focus should be on poverty for cannot help children if you
don’t address family issues.

Must address poverty & the family
Add young people to your steering committee.

CLCs at every school. Mandatory preschool. Provide decent housing to the homeless. Significantly

improve StarTran so it is a viable transportation system. More community & youth gardens.

1. Provide free educational/literacy opportunities for single Momes. 2. Incentivize single moms to achieve
through bonuses or housing.

Families in poverty are not the only ones in economic trouble. Families who make $50,000 per year still
must juggle rent/mortgage, day care, utility bills, phone, transportation, and groceries. These families
often must decide between paying a bill or putting food on the table. What assistance is available for
them, especially since they don’t qualify as low-income? They often don’t have enough money left over
to enroll children in summer programs.

Be sure to give community organizations and neighborhoods the resources to build identity and
community for strong neighborhoods.

Find a way to heavily subsidize the cost of quality child care and PreK education for all, or for all families
under a set income threshold. (Not the federal poverty line, but a much higher threshold that
encompasses working families up to middle income who still struggle to shoulder the extremely high
costs of quality early education.)

Grow OPS ITFP and starter programs to help H.S. students gain TOB experience in technology. Offer
code.org-style class work in k-12. Develop further internship opportunities for H.S. students at local
businesses — help the businesses w/ legal framework & help connect students.

Revitalize inner-city neighborhoods, park space, bike lanes, renewable energy, foster regional ‘food
hub’, reduce sprawl/increase density, support schools and particularly after school and mentoring
programs.

Work more with organizations that can help strengthen our community by working with different
populations. Also, support the groups, like Junior League, working to make a difference.

Job training

Wealthy families are spending $50-100,000 for a month of inpatient treatment in Pacifarnia, while our
less well off families have no alternative but to hop their child lives through the night. We need anin
patient treatment center for suicidal teens (and adults)
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A. Differentiate H.S. curriculum to provide job-ready skills to all students (not just those in the Career
Academy) B. Career that Career Academy curriculum is "need driven". C. Packing downtown for

"residents"

Invest in Southeast Community College. Expand trail system (see Woodlands, Texas as an example).
Encourage migration into Lincoln via lower taxes/ reduced regulations. Encourage SCC & UNL
partnership (see Blinn College & Texas A&M Univ. as an example)

A faster, easily accessible cross-city transportation system

That we find inclusive and empowering ways to build strength in families & communities. Safe & stable
adults = thriving and achieving children. But all voices need to be included in solution search.
Communities now how to solve their own challenges when supported.

We need some sort of collaborative initiative to address the education and/or career development of
immigrant adults in Lincoln. There are some services, but they seem disparate and inadequate.

If we have seen such a huge increase in population below the poverty line, it is probably, due in part,
because we have encouraged immigration of the same. Importing people without work skills, in the
name of diversity, yields obvious consequences. An honest discussion without fear of politically correct
reprecussion is needed. Further, Lincoln's resources have continually been funneled downtown at
perimeter growth expense. This same pattern is obvious across the country in most "University" cities.
Again, a frank discussion of priorities should be forth comming. Centermost, as an example, has been
the South Beltway project delay. We should have already diverted truck traffic and have established
growth along the beltway several years ago. Instead we have invested funds (far exceeding stated
budgets) into the Antelpoe Creek project and the Pinnacle Bank Arena. That's wonderful for UNL and
downtown, but at what expense and shifted prosperity for the rest of the community?

1. Success starts at home for nurturing 2. Schools are to ensure education in the classroom and outside
the classroom. 3. Community Centers are building blocks for youth to become successful in their social
and educational skills. Not only educating youth but adults as well. It is from adults that they form their
opinions regarding cultural awareness and equal opportunities.

| think the career academy being built by SCC and LPS is a good start. There should be programs that
help create paths out of poverty by means of education and these programs need to start earlier than
high school. Job shadowing or having local companies come in and show off what they do can go along
way in shaping middle school children for the future. | know | was one of them.

Provide free preschool for ALL 3 and 4 year old children in our community. Provide safe and
developmentally appropriate programs before and after school. Provide free breakfast for ALL children.

Our community has a lot of really great things going for it and copious amounts of resources. However,
there is still an extremely high number of children and families who are living in poverty and are living
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day to day just as a means of survival. We must do something to help bridge the gap and pull these
families out of poverty. It won't be easy but if any group of individuals can do it, it is the ones listed
below! Thanks for all that you do!

Bring nutritionist in to grade schools. At least teach kids how to read a nutrition label, and what the
nutrients on the label do in your body.

Lincoln is a fine city to live in. Crime is low, and there has never been a twister (tornado) in this city. | can
only speek for 'continuing education,' and | must say that this city is lacking in quantity and variety of
classes that one can take. After all, it is the capital Nebraska. A good acting workshop 'the method,' as it
is thought in NY & Hollywood. A 'fine art' painting class. A musical comedy workshop. A stand up comic
workshop. A singing class. A class where | can study my native language, Italian. Just to name a few. All
of these are lacking in Lincoln. Perhaps, as the years go by, the continuing education class schedule will
provide all of these wonderful classes (workshops) and more.

For a prosperous college city Lincoln doesn't offer much for our youth. Those who play soccer have to go
to Omaha, especially if they want to play indoor soccer; those who ice skate, share the rink with the
Lincoln Stars; and those who don't do sports there are the theatres, but what if you are not talented.
During the summer there is Bright Lights, but the cost is prohibitive if you have more than one child or
are of a low income family. These are a few areas in which we fail our youth. Shop owners in the Malls
dislike it when school is out because kids "hang out" at the mall. Our local libraries become baby sitters
when school is out for those who have parents who work late. | notice that youth who are not popular,
or fit the mold, of the model student fall through the cracks and our places that help pick them up, like
The Lighthouse, are bursting at the seams, or are inaccessible. Adults need to become more positively
involved in the lives of our youth and start working with them. Graduation rate is not where it should be
and not everyone is college material. | support Pete Ricketts in ramping up our Technological schools,
we need plumbers, electrical apprentices, etc.; Robots just don't cut it. Lincoln is so focused on the
development of Technology Park and the increased enrollment at the University that they over look
those who are not four-six year college material.

To improve the health and well-being of the community, | would like to see more people voting for
officials who believe in a GMO free society, or at the very least, fight for food labels that show foods
with GMOQ's in them. Organic foods are all supposed to be GMO free, and thus we should keep up the
farmer's markets and maybe even spread them about town more. | would also like to see more
opportunities for kids and teens to stay active, particularly free or low cost events spread out the
community. Too much video gaming and television are keeping kids from communicating face to face.
More employment opportunities for the disabled would be greatly appreciated. Not sure how this can
be done, but would be great to see. | do know that a huge percentage of people with disabilities are
unemployed.
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Youth Success - Having young children myself, | feel that youth need to be challenged more. They need
to learn responsibility and accountability. My son (2nd grade) was so proud of himself for finishing the
school year in the "homework club" (remembering his homework every day and having his name on his
paper, 3 strikes and you're out), now he gets to eat with the teachers. My older girls aren't given as
much incentive to do homework. It counts for 20% of the grade. They aren't really "punished" for not
doing it either, they're good students so if they don't do the work, it doesn't necessarily affect their
grade. | don't feel like this approach gives them all the tools needed to prepare them for college or the
workforce. I've spoken to the teachers and high school counselors, and although | do understand the
thought process, | still feel like the message being delivered is either being misinterpreted by students,
or is not being properly delivered by the teachers. This is just one example that | see in my schools, in
my experiences. There are a lot of important programs that | would like to see continue, such as The
Backpack Program and Teammates, programs that support low-income families or children needing a
positive mentor. Our youth need strong role models, smart, knowledgeable, and caring teachers, they
need to know they can still grow up to be whatever they want. Economic Prosperity - Continuing to
support, recognize, and reward small, local businesses is a must. Lincoln has done a better job over the
past few years of doing this on a broader scale, which has been made easier due to social media.
Businesses such as BuluBox, with an overall young employee base, has taken full advantage of social
media, and has been heavily involved in community projects, thus cultivating and furthering
relationships. Quality of Life - I've lived in Lincoln my entire 37 years. | love Lincoln. There are so many
positives, so much growth. I've truly enjoyed seeing the growth, the rebirth of the Haymarket, and the
continuous boom of small business, along with the community involvement of business
members/owners. Something I'd personally like to see more of: arts & cultural opportunities for youth.
Cooking and art classes that are more easily accessible. Basic cooking classes for youth, something
offered by the schools or the YMCA possibly. As far as the health and well-being...although I'm not
personally a bicyclist, | do think Lincoln could do a much better job of giving our community a place for
people to feel safe riding to work or getting exercise. Ranking 47th isn't unusual as we (Nebraska) always
seems to be behind the times...Lincoln is better than that, we need to find a way to keep people safe. If
we can spend millions on an arena and find money to fund so many different projects, we should be
able to find money to keep the members of our community safe, while keeping Lincoln beautiful as ever.

Lincoln has a great Boy Scout Organization that touches many families. With just a bit more investment,
the organization can expand it's reach to more families. Giving youth a sense of achievement and
appreciation for the outdoors.

the thing that i've noticed about Lincoln is its random planning - there is not uniformity to the
landscape, as if one business is simply put up next to another without regard to style. in winnetka,
illinois, for example, all merchants in a mall or strip mall have a common facade, and signage is kept
small - this prevents the visual chaos and clamor seen in most suburbs - it has a calming influence and
makes the consumer feel special - i realize this is an enormous feat for lincoln - but it works. i would like
to see more support for the ethnic eateries and stores along 27th - lincoln is fortunate to have this
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diversity and should support and celebrate it. the city council as well as any city-wide functions should
reflect the city's diversity.

Not only do we need to support youth who live in challenging situations but we also must hold all
student to a higher standard. If we set the bar low that is the goal students will strive for. Let's create
more vibrant, diverse and intellectually challenging opportunities for youth. The community will grow
and prosper if we create new and exciting opportunities. Also youth that are taught to give back to their
communities become invested and are more likely to stay. Keep up the pace of public art projects.
Everyone is talking about Illuminating Lincoln, and they are really loving it!

| think the success in our community starts in the home. We need to build stronger families based
around Jesus as our center. Without Him, we are merely man working as hard as we can. God can and
will do miracles if we look to him.

| believe that there should be a lot more introduction to ALL of the diverse careers that Lincoln has to
offer.

We have three great strengths to utilize - very high quality public school system, our identity as a
Midwest university town and a thriving downtown. These should not be taken for granted. Building on
our high quality public schools, create innovative partnerships that support and expand the Expanded
Learning programs providing all youth with high quality afterschool and summer learning experiences
they need to be successful and contribute to our growing city. This should especially target the 12,000
youth that live in poverty across our community. Support stronger linkages between the Universities
and colleges in Lincoln and the job creation opportunities. The time when the weird town / gown divide
was acceptable has passed. New leadership at the NU / UNL needs to embrace their responsibility to the
city's vitality - use Lincoln as an extension of the college / University experience. The city needs to
embrace the reality that without a vibrant University / college sector, we are a one dimensional
Government town. Continue to invest and support our thriving downtown. Downtown is the amenity
that sets Lincoln apart from cities of similar size. Continue to support the recent key investments in
Antelope Creek and West Haymarket. Continue to concentrate key investments in up-to-date public
amenities in downtown. Give young creative people (and older worldly types) a reason to stay here and
they will.

I think high schools have to make it priority to graduate students when they lack the basic writing,
reading and math education to get into university or even a community college. | also think life skills
should be instilled into children when they are at least in the 2-4 grade levels. Project Tool Box is a
wonderful way to give young students the tools to gain confidence, calm themselves down when
needed and to learn empathy towards themselves and others. The website is projecttoolbox.com

All the research supports addressing the issues of the achievement/teaching gaps early will have a
greater impact on successfully closing the gaps. Therefore the most important thing that the community
should do is, find ways to fund Pre-School for those that need it! Lincoln Public Schools has a waiting list.
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Safety and Security are baseline needs for all youth (and adults for that matter) for any chance of
success, especially those living in poverty. There have been two innovative solutions recently in the
national news to consider for Lincoln. 1) Solving homelessness by housing the homeless. Do a Google
search for lots of articles related to Utah's Housing First program and other scholarly research. 2)
Creating solutions for drug addiction by not criminalizing it but rather have the police be partners with
addicts that seek rehabilitation. Do a Google search on the innovative solution employed by Gloucester,
Massachusetts, Police Department. The Atlantic Magazine article is called "Any Addict that Asks for Hep
Will Not Be Charged."

| recently went to a neighborhood meeting and found that the area of SoDo (South Downtown) is 93%
renters! Renters are fine but that is too much for one area, especially for an area that really needs more
of a "neighborhood family" focus. It is hard to have a neighborhood when you really don't have
neighbors. There are a lot of beautiful houses that have been converted into apartments and after many
years of neglect or lack of upkeep they have become more that an eyesore. | assume they are owned by
well off people who do not live in this area collecting their money from a distance from people that
need a helping hand. So what to do? Suggestion...Make the owners of those rental HOME (not as much
for the apartments) get those home up to par and beyond! Make sure they are inspected yearly and
have all that is required for actual apartment and then some. If they don't meet the criteria then fine
them until the do. If they complain then offer them choice to sell the home/land to the city for a fair
price. City can then sell it to a family at a reduced price with the understanding they need to get it
repaired, or sell it to UNL for sororities/fraternities (who have done a good job with the few down here).
Depending on the area and the condition of the home tear it down and build a business, low cost
housing (like the ones over by 17th and south) or parks. Of course stop letting these house keep getting
converted into more apartments! In short...people who own a home will take care of their home and
watch out for their neighbors. There are not enough home owner in the area to watch out for each
other. We need to change that 93%.

Invest in education. Invest in teachers. Invest in public schools and community programs.

Help pre-school through high school students to see police officers as a resource for safety and trust.
Add a greater presence of police officers in elementary schools to serve to create a positive and
respectful presence for police and to help students carry the positive experiences they have with police
officers in elementary school into high school and to their adult lives. Revitalize neighborhoods
struggling with poverty with updated housing, additional police presence with a cleaned up
neighborhood with nice landscaping and trees and street lights so the streets feel safe and open and a
source of pride for the residents living in that area. Good public transportation for residents to get to
places of work, grocery stories and convenience stores. Public garden areas for residents to plant and
share produce with the neighborhood.

#1 My experience (high school & post-secondary) working with youth and adults of lower-income
backgrounds suggest that law enforcement in schools should be scrutinized much more closely. Too
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many young people are getting put in the legal system from within our schools, students who have no
criminal backgrounds outside of school. Once this happens to a kid, their options to get into 4-year
schools is curtailed. There are other negative side effects too. The school-to-prison pipeline, as it's called
by some, is real. #2 Mental health opportunities for folks needs to be studied and services need to be
advocated and supported. Again, people who are unhealthy are often either put in the legal system
where their health is worsened or released on the street to continue to do harm to themselves and
others. #3 More aggressive opportunities for youth of disadvantaged backgrounds to participate in
neighborhood activities, i.e. taking YMCA to them (no transportation needed), afterschool/summer
bright lights-type programming.

Provide free childcare/ preschool for all working families in Lincoln. Could offer tax credits to businesses
who do this for their own employees — or businesses who contribute to a free childcare/ preschool.

1. Invest in programs to: a. create “success by six” years old b. further success by sixteen (& graduation).
2. Health & wellness programs: a. family planning programs (start w/ youth — adults) b. access to
wellness programs — phys. & mental health c. easy access to treatment: mental health (depression) and
physical health. 3. Vibrant business community (people are attracted to success)

Enhance commitment to and integration among Lincoln’s many excellent entrepreneurship resources,
e.g. SCCincubator, FUSE Coworking, Nonprofit Hub, The Pilgrimer, Nebraska Global, NMotion, Turbine
Flats. Entrepreneur-focused economic development, involving nurturing Lincoln’s existing and
prospective entrepreneurs, continues to be the best way to go. I'd also like to see greater business
sector investment in Lincoln’s Young Professionals Group — investment on the order of, or even
exceeding, Omaha’s investment in its YPG.

1) Youth — Learn the virtues... Love, kindness, patience, passion. We have all sources of different faiths...
but all teach these virtues. And they are free! Free for any family with poverty or not. 2) Economy — look
to Lincoln 1*. WE have all these varieties of businesses... yet Amazon grows & it does not benefit
Lincoln. This is a personal mindset that has to begin with the leaders of our organizations.

Improve community wifi infrastructure. Address housing zoning polices toward integration:
intergenerational & intercultural. Improve website for this event — it wouldn’t allow me to register.
Encourage ways to sponsor tables. HISTORY, TRENDS: What’s working — how, who, why. What needs
improvement. Visual aids of major sectors & connectivity! (ed, arts, health, gov, recreation, business,
faith, housing) Budget links. Imagineering exercise: Invite attendees to draw vision of their future in
symbols of org’s to help create that future. *Love your visual bringing committee to center, getting
sector groups up — if sectors had leaders & visual of programs to invite “sign on” & ways to support: #
volunteers. I'll check the website to learn more.

Help provide financial coverage for basic needs. Churches & non-profits cannot do it alone. Better
salaries for low paying jobs including health inc. Keep giving guidance and funding to youth org. esp for
disadvantaged youth - Guidance to Services, -Light House, -Cedars -JS,BS, -Bridge
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More wrap around services @ LPS level —Teacher education on DHHS system and how to offer more
support to families in need. *Proactive on teens aging out of system by providing more services for
youth aging out system... more opportunities

Do not forget that the City of Lincoln operates the American Job Center & the Youth Employment &
Support Services program. Every day we partner & collaborate with other youth service providers in
Lincoln to give youth the opportunity to improve their lives. In June we will host the Youth Community
Capacity Building Event. | will share the outcomes of this event with Prosper Lincoln.

Make this information more available to the community so others can join in the change not just the
people here today.

Find ways to provide assistance and opportunity for Lincoln’s poor in the core of the city rather than
move them out to the periphery where they are unable to access their basic needs — health, child care,
fresh food, etc. Stop pushing out poverty to develop, but develop core to incorporate & embrace all

incomes.

Invest in our young people by forming a closer partnership among the City, LPS and nonprofits to
strengthen and sustain our Community Learning Centers.

Downtown-Haymarkets 10cent trolley.

“The Living Bus” Parent organized group “walking to school” program: -exercise, -fresh air, -meet your
neighbors

We have developed the downtown & Haymarket — Pinnacle Arena & hotel/business sectors — what
needs attention & substantial INVESTMENT are the = poor neighborhoods in the “regular folks”, the
neighborhood organizations — with min wage — better jobs for middle class & lower classes (attention to
special populations former inmates, mentally ill, homeless, drug & alcohol addicts, mentally challenged,
& poor elderly), sidewalks, streets, & greater opportunities for common person! Enough is already done
for elite!

City-wide drive for items like socks and other items to be distributed to the homeless through local
organizations. | see tubs for Toys 4 Tots or Souls 4 Shoes. How about a drive for local organizations.

Build a new central library @ Pershing site — an epicenter of several areas of poverty. Build teen space
Bennett Martin Public Library — give teens a vibrant space to go after school — add teen spaces to
branches. Have city fund evening hours at downtown library — put a librarian on steering committee.

| couldn’t read thoroughly the lists of Prosper Lincoln “leaders.” However, I’'m concerned about a
balanced representation in race. Lots of white men (one Hispanic?), and women, names | see often. Not
a “token” representative. But there should be 25% of the committees’ make up people color, low soc-
economic citizens. People who live in high risk areas know what is needed the best.
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1. Encourage UNL to give credits to students serving as Teammates or Big Brother Big Sister. 2. Create a
Merger & Aeq (?) program for small non-profits to combine with larger non-profits creating scale and
bringing more $’s to serve. 3. Increase enrollment of career academy. 4. Programs to have affluent &
non-affluent share resources in early years (books, computer, sports teams, churches, etc.)

Continue to have positive role models & make sure we involved in all aspects of the growth. Bring in
more of a variety of restaurants & night life.

Build walking/biking overpasses over 9/10 streets and 16/17 streets to connect center of SoDo to parks

and other amenities. (**Picture drawn on card)

1) Tabitha is positioned to grow, stalled only by our inability to find sufficient employees. Most are entry
level positions. Developing work force is critical: beyond just college bound are college graduates. Entry
level “blue collar” (to use an antiquated term) are CRITICAL and vital to the community. 2) Tabitha

employs a large number of single white parents, we want to find ways to help!

Build collaboration among schools and non-profit, plus public agencies to support families dealing with
mental illness. Too often mental health is relegated to be considered “behavioral health.” Children who
deal with mental illness are not only dealing with behavioral issues, but cognitive physical challenges.

Revitalizing family owned houses in Lincoln

Have every 5 grade class “recycle” their excess children’s books for redistribution to younger school
classes. Build a plant conservatory and botanical garden in Van Dorn Park. Like “Teammates” arrange
“Readmates”

Overcoming poverty starts with teaching basic skills to meet basic needs. The biggest difference in being
poor in a small town vs. being poor in a city is that we always had food from our garden,
harvested/frozen/preserved to be consumed year round. A community or school program to teach
children to grow food will only be a benefit.

-Program aimed at keeping older youth from entering the justice system — job training, job placement
internships or apprentice programs. —We need more services for juveniles needing mental
health/substance abuse services. We lack treatment level group homes for state wards — especially
those needing mental health help.

Form a business group to brainstorm about how to lift those at the bottom of the economic ladder to a

position where they can make a living wage.

Affordable housing. Transportation services during non-traditional hours. Competitive wages. Increased
capacity for early childhood education for children in poverty. Affordable childcare with non-traditional
hours.
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Bring the individual (all good programs) organizations together — cooperation, collaboration — not silo’s-
each with own rules, etc.

Great breakfast meeting, yet attendees still not representative of the Lincoln Community. How do reach
more of our minority members, those living in poverty, those underpaid? Must get all involved.

Communities in poverty which are comprised of people of color need additional investment and
attention. Just a few ideas: 1. Recognize and promote successes in these communities — there are many!
2. Require landlords to provide quality housing. 3. Engage in partnerships to support schools to be the
hub of the community. 4. Be present in our communities. Show up, walk the neighborhood and dig in.

Support community-funded day care center, paying for quality care at a low cost to those in poverty
Find ways to focus more attention and funding on mental health issues.

There are many select sports for youth to participate in, in Lincoln. Many are cost prohibitive for youth
in Lincoln. | would propose a foundation fund to develop such teams and allow for participation in those
teams & sports.

|II

Living wage adjusted beyond federal poverty but instead takes into account “real” community cost of
living. Improve access to healthcare, early education, financial asset building for working poor. Showcase
our diversity to improve new business relocation & improved conditions for New Americans.
Coordinated human service intervention systems between: agencies, Ips, & government. Improved
partnerships between government & agencies to increase $ available. Understand that basic living &
survival for our poorest residents is just as important for the success of our community is just as
important as roads and sidewalks. Quit allowing the loudest & anti-tax voices to control the debate
regarding spending. Continued & improved $ for parks & the arts. More concentrated $ into human

services.

Our youth need more consistent & positive role models. My husband has taught in 2 different Title |
schools & has fostered so many relationships with so many students. So many kids want so badly for
someone to talk to & share with, but lack any positive role models who are consistently in their lives.

Better align community college with UNL and LPS —early credit models, -early compass testing. Increase
college access and success programming supports. Build capacity of community leaders in distressed
communities and better connect to mainstream power structures and decision-making bodies.
Workforce development or career-focused education programs for underemployed/working poor.

1. Develop East & South Bypass ASAP. Both are needed for both quality of life & economic development.
2. Develop a unique financing plan to extend trunck line sewer all the way to Highway 2 from east
Holdrege area. A city grows only where sewer is available. This coupled with Bypass (East & South) will
open a lot of available area for future growth. Lots of economic development will result from this. Could
we use some sort of unique city-SID to finance?
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Build pride and stability through a partnership between the City & LPS. —Cleaning up playgrounds,
building community gardens, and improving housing adjacent to schools. —Developing programs that
involve children, and families prior to the start of elementary school and long after kids have moved on
to middle school. —Utilize the infrastructure of school buildings & grounds for community purposes &

services.

-Fund after school programs and organizations and community centers to keep our kids safe and
engaged and on the right path to success. —Re-visit funding for early childhood education and pre-school
education programs so all children have a great start.

Identify, nurture and provide funding support for entrepreneurship education both in the schools and in
extended learning settings (after school & summer programs). Center efforts around educating,
engaging and empowering future entrepreneurs.

Use all possible procedures to raise the normal pay rate for jobs — not only in the city contracts but also
in eligibility for TIF or other benefits; encourage other government and private institutions & NGO’s to
do the same. Publicize pay scales to shame businesses into higher wages.

Considering that low-income single mothers are over-represented in poverty rates, particularly child
poverty, we as a community need to focus on the income disparities between men & women. We need
to know the reasons why & address them. #1 IDEA: Greatly expand entrepreneurial opportunities for
women. Women need to be better represented as business owners, as well as serving on corporate
boards.

Required kindergarten — readiness assessment. Free developmental preschool for all children.

Advocate for extension of Medicaid benefits, which is essential for the well-being of children in need.
That well-being is a necessary foundation for a successful education, which in turn makes academic
success possible. Medicaid is an investment in prospering communities everywhere!

Family reading programs for low-income families (ex: teammates, Nebraska PrimeTime Family Reading
Time). More mentoring programs like Teammates (or grow existing ones). Access to high quality
preschool programs for everyone. Invest in LPS: before, during, after school hours. Connect non-profits,
corporate, & government sectors to work together. Connect professional leaders, leadership groups
with youth and with concrete projects related to Lincoln’s needs. Break it down to specific groups of
people working on specific problems; achieving tangible results step by step.

Continue providing a dynamic community that includes the arts. Public art, performance, theatre. Open
the opportunities to youth through scholarship and transportation.

Support LES, OPPD, NPPD, Black Hills Energy, and Southeast Community College in creating a NE Energy
Consortium including creating a “Get into Energy” track in LPS Career Academy.
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Convene leadership of youth development organization (i.e. Boy & Girl Scouts, 4-H, Boys & Girls Clubs,
etc.) to determine specific audiences being served and to identify a joining plan of action to engage the
children & youth who are currently not involved in any out of school/after school program.

Widely accessible quality early childhood education. Strengthening of Community Learning Centers.
Increased resources/services for “middle years” (9-15). Accessible/affordable mental & behavioral
health services. Strong prevention programs building protective factors for families.

Encourage fathers to involved in children’s lives — work w/ father’s groups? Encourage parenting classes
in schools, colleges & prisons & juv. Det. Centers. Work w/ Christian heritage. Encourage all groups &
organizations to work together regardless of 1 or 2 differing opinions — all churches? Address legal issues
— legal Aid Access 2 Justice Center which empowers people to help themselves. More awareness in
schools so young people care about the poor & homeless — real stories. Empower and encourage people
struggling or who have overcome some of the worst case scenarios. We need to get real #'s out — ex.
People who have used benefits while working or to get back on feet & speak in Juv. Det. Centers,
prisons, etc. More affordable realistic housing — smaller more efficient so single parents can afford — less
importance on consumerism/ “Stuff”

Make Lincoln a place where everyone can prosper, EVEN the poorest of the poor. Peoples City Mission is
our shining example! Share an example for our youth of loving one another — even others we may not
like or want to care about. “Caring for the least will best feed the many.” Yes, yes, yes — pres. Hank
Bounds.

| am particularly interested in helping and nurturing youth. Of those children in poverty, at least 20%
have primary dyslexia (actual brain difference) and at least 50% have secondary dyslexia caused by lack
of stimulation through reading stories, expanding experiences and lack of general participation in
community activities. We can make a difference with early and appropriate education.

Address family poverty. Start with the kids support group. Business support — job provided after training.

Maintain & strengthen community learning centers. Organize community & all Lincoln charitable
foundations in coalition to adopt, promote, & fund P-L interactives

We need more funding and growth opportunities for our CLC programs. | do not think people
understand how influential this program is to younger children. Especially those in poverty.

*Community support — strong after school programs for all grades & schools, to ensure the academic as
well as social success for our youth = because of the high costs of such programs, many of these kids
are being denied the opportunity to succeed. *Free education — or reduced — no more tuition hikes 2
or free associates education, etc. *Parenting classes — more accessible for all family types. *Reconsider
how we test our children.
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Accessible training for leaders & community members on how to be active & successful communities.
More accessible transportation. Provide more opportunities for communities to come together. More
free tutoring services for students. Connect the University community with the surrounding
communities that are in poverty — they are next door to each other.

Collaboration between all organizations & businesses & schools/ community learning centers to provide
programming for youth in order to build assets & get them thinking about their future. Increase CIC
budgets — budgets would help: provide scholarships for youth, bring in educated staff, increase field
trip/ guest speaker opportunities

Population growth of 19% might be viewed as a positive however | notice 68% growth in non-white and
also 89% increase in children in poverty. Children in poverty is a huge concern which may affect vital
signs years down the road. Are those in poverty in Lincoln experiencing unintended pregnancy at a
disproportionate rate? | would think so. I'm not sure how our city can address this but prevention is
always cheaper & better in the long run than treatment (can you tell I’'m a women’s health/ family
health professional?). Children in poverty impact our public schools. Whatever we can do to support
families and impact children at the earliest ages will pay off year after year.

Limit the obsession with standardized test taking in the public schools in favor of more emphasis on
enrichment activities, career exploration, community service and mentoring. Starting in elementary
school, offer children an opportunity to learn what it’s like to start a business. Encourage training for
emerging neighborhood and community leaders and coach younger leaders for organizational and
elected leadership positions.

Every person on the steering committee should find a replacement of another person who is at least 20
years younger — then the older person should serve by supporting their mentee in whatever way
necessary. Old leaders moving out of the way is a hallmark of successful communities — Time for Lincoln
to add this in the “success” column. Fully fund all pre-school programs necessary to include every
eligible child.

Community centers for youth to interact. Educate Lincoln community on outreach options to help,
volunteer, understand ways to help. Daycare/preschool program education for youth in poverty.

Help increase city budget to help w/ increase of minimum wage & increase licensing requirements.
Make private and public services that provide help for poverty families.

Make it simple! Easy! To send a contribution! In weekly (Mondays?) “mail” or “paper” have sheet of peel
off addresses for envelopes (charities could pay for the msg “labels”??

1. CLC’s across the city 2. Job training w/ industry and where people are. 3. Improving public
transportation — allowing kids to get to programs across city 4. Addressing safe & affordable housing
needs 5. Encouraging development of core neighborhoods as vibrant places to live & work
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Ensure access to affordable health services for women & families such as contraception & other
preventive healthcare (cancer screenings, well woman exams). Reproductive healthcare is essential to
ensuring economic security & lowering the number of unplanned pregnancies.

Continued focus on youth initiative and keeping graduates in Lincoln and state. Providing resources to
people living at or below poverty is important, but focus needs to be on breaking the cycle through
education and how to fully use the resources given (ex. Food distribution — provide nutrition & cooking
classes). As the state capitol, Lincoln needs to be the “ambassador” for all Nebraska communities.

Help Lincoln work on poverty issues. Support education (public). Help with prison programming. Help
with mental health programming. Kids in poverty are important but must remember the ADULTS in
poverty as well (help kids but they go home to a mess!). Generational poverty.

“Paid Maternity leave” “Paid sick leave” Provide support for working families. —families affected by

” i

state “cliff effect” caused by state & federal rules. “Move free health clinic” “group insurance for
Lincolnites” “Assistance w/child care” by employers” People want to work. But are forced to turn down
pay raises & increase in hours because lose all benefits. If state won’t help — how can we help them get

off assistance and out of poverty?

Use Bridges Out of Poverty resources more extensively to educate people of all economic classes and
provide strategies for healthcare, business, social services and education. Fledgling initiative currently
resides at Lincoln Food Bank.

Parenting classes — parents are so easy to neglect their children because of lack of skills, lack of knowing
what their rights are when disciplining their children. > Special education could be enabling students to
put more effort than what they are required.

There needs to be more community collaboration on developing programming, services & opportunities
for young adults coming out of the child welfare system & low income families. More opportunities for
those youth will help to break the cycle of generational poverty & reliance on the system.

1. Encourage youth to get involved in their community, their schools, churches, and organizations. 2.
UNL and City of Lincoln have done a good job in a partnership for more jobs. Continue to match the
strengths of UNL students to the needs of Lincoln. Attract more professional job opportunities. 3.
Provide more economical housing opportunities.

Replace and grow blue collar jobs in Lincoln and increase wages for employees in all jobs. Reduce
poverty for families by strengthening CLCs, school funding and reduce education costs for higher
education and post-secondary edu. (Community colleges). Support neighborhood development in
Lincoln (reclaim failing/declining neighborhoods). Make hunger a back-burner issue in Lincoln by
reducing the number of hungry children and families.
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How is Lincoln addressing the predictable effects of climate change, for example, intense rain events of
the kind experienced recently, reduced water available from the Platte because of loss of snow melt in
the Rocky Mountains, and increase in pests like the Emerald Ash Borer, new in lowa, threatening a
substantial part of our tree cover.

How do we provide more jobs with living wage for uneducated workers? Can we provide incentives for
employers of uneducated workers for the workers to complete their education? Can our higher
education institutions provide programs to incentivize elementary school students AND their parents to
both receive a higher education? How can we be more intentional to bridge the racial divide?

Increase financial & management support of community learning centers (CLC’s). In addition to Title |
funding, philanthropic & private funding should flow thru this pipeline as an outreach to identify with
the Vital Signs.

Target the 1 in 5 Lincoln kids in poverty AND their families. Provide comprehensive support to them that
includes social services, mentorship, tutoring/literacy support, financial literacy, and job readiness
programming. To me, it’s about wrap-around supports to the most vulnerable families, and getting them
able to fully participate in the workforce. This requires business, nonprofits, neighborhood/community
groups, and philanthropy.

Consider contacting an organization like Excelby5 — this org. knows how to connect issues to resources.
More programs for Families that would like to learn that are not from here.

Problem #1. This one is the easiest of the three to achieve. Preschool for all children as well as after
school programs the children will attend. Problem #2. Growing the local economy needs an educated
population, state of the art infrastructure and a fair tax code for employees and employers. Problem #3.
Listen to residents and Neighborhood associations to find out what needs to be done. Make sure all
ideas that would improve the quality of life be implemented. Please feel free to share these ideas. Thank

you.

One policy change | believe could be very beneficial is for Lancaster County to actually expunge police
contacts when individuals successfully complete Diversion. Individuals are told that if they complete
Diversion they won't have a conviction record (which is true-they were never convicted) BUT the County
Attorney's Office (or whoever has the power) refuses to take these CONTACTS off the records. Therefore
when individuals go to get jobs, these show up on background checks and even though they were never
convicted, the contact alone keeps them from securing jobs due to employer policies. | am aware of one
such situation where a young man had completed diversion, substance abuse treatment, received a
higher ed degree and could still not get a job at Jiffy Lube because of this policy. It does not give
individuals opportunity to move beyond bad choices made and start fresh and certainly isn't much
incentive to stay clean and law abiding! Other counties do not follow this same policy and do remove
contacts from records. This policy of Lancaster County is extremely harmful. Contacts follow people
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forever and it does not matter that they may have totally turned their life around or made an incredibly
unfortunate choice as a young person and not reoffended , it holds them back from being successful and
able to secure employment and be a contributing member of our community.

Create/bring in more family friendly activities. Other then a zoo for smaller kids, a children's museum for
smaller kids, parks and an arena that will cost you and arm an a leg to take your entire family to a show
there is not much to do with your family. | know that's not easy trying to find family entertainment that
not only makes the parents happy but also the kids, but | feel like we could do a little better as a
community.

Youth - more access/transportation/resources for Head Start and Early Head Start; More support for
Family Literacy programs; More options for affordable child care so that families can work or go to
school - pilot program for free or very inexpensive child care; keep Food Bank backpack program strong -
grow it; LPS district-wide policies for medically accurate age-appropriate sex education; targeted efforts
to help minority students graduate; building business support and partnerships for LPS Career Center;
Harlem-model project to support parents and kids from birth to graduation; more options for affordable
housing - lots of housing projects but very few will serve moderate or low-income families Economic -
protection for LGBT citizens in workplace, housing and public accommodations; scholarships for low-
income adults to get 2yr degrees or professional certifications; building business support and
partnerships for LPS Career Center; update broadband infrastructure Quality of Life - promote open
workplace giving campaigns so that Community Services Fund is an option for more employees because
this workplace giving option supports a broader more diverse group of non-profits; major support for
new Downtown Library; keep Streets Alive strong; solar power for city buildings/schools so that energy
needs are met with renewable sources and energy costs are lessened which would allow those funds to
maintain quality of life projects/services

| think that we should make Lincoln a better and safer place. | think that Lincoln can become a better
place by having more job Opportunities, and that would reduce the risk of proverty, we can make
Lincoln a better place

Establish a 24/7 hotline where anyone in Lincoln can call or email a request for help or information
about available resources. No limit to the types of questions allowed. The hotline staff (very few paid,
mainly trained volunteers) would refer the person to the appropriate public or private resoures and, if
necessary, help make the connection. The hotline would have volunteers available in more than one
language. This is not an expensive proposal as the cost of phonelines, website (email address), space and
supplies are minimal as is the mostly volunteer staff. Though it may sound very broad and therefore not
practical, | refer you to the national literacy hotline and national runaway hotline operated in Lincoln
many years ago and the Reader's Digest article on the Lincoln-based national human service hotline
(similar to what is being proposed here but only for Lincoln). If this idea is of any interest, information on
the previous hotlines, including operational details are available.
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Tap into the immigrant/refugee population. One of their biggest barriers to gainful employment is lack
of English speaking ability. My suggestion is for private foundations in Lincoln (such as LCF) to provide
grant funding for English classes for this specific population. The graduates of this program should then
be linked with area employers. The graduates of the program could also be required to "pay back" the
grant via community service.

We might take a look at ihaveadreamfoundation.org and its affiliates across the country to see how they
are making a positive impact on helping children of poverty seek higher education. The affiliate in Des
Moines, lowa (desmoinesdreams.org) has adopted Findley Elementary as a Dreamer Academy. Each
student at Findley has a college savings account set up by the foundation. They receive money in their
account for completing specific milestones each year (parent attends conferences, child completes a
book log, etc.) The foundation also connects students with Big Brothers-Big Sisters, free tax filing service,
high school diploma equivalent course for parents, health care, housing access, and partnerships with
universities in the area.

Include more voices from underrepresented communities in your planning committees - especially from
Lincoln's older and newer refugee communities.

My comment is about recycling. I'm not sure where the council and the mayor want to go with the
comments | read in the paper, but want to know how it affects those of us that already recycle and have
been for decades, and have been good stewards. Just on our block alone, we must use 4 or 5
independent recycle groups. And, to make it mandatory for trash haulers to add recycling, makes me
wonder what will happen to those already in action. Decades ago the city did a survey to find out what
we wanted to do for recycling, and | remember putting through my desire to have what Oregon and
Washington State had been doing. If you don't recycle, you pay more. You pay for the weight and
number of waste cans you use. The more you recycled, the less you paid. It really isn't fair to ask
someone who recycles already to pay more. I'm tired of driving around the neighborhood and seeing the
amount of waste, cardboard boxes, etc, that is on the way to the dump. And, Christmas trees! The city
makes it easy to recycle those, (unless of course you have no truck, etc. for hauling it away. ) If they had
to pay more, the incentive would be to recycle. My recycle bin has a chip in it that calculates weight and
keeps my account; it would seem easy for other companies to do that same. Anyway, just would like to
see whatever new legislation comes to be, should be fair to those of us already on board, and have been
doing the right thing for a long time.

Greater focus on health disparities e.g., type 2 diabetes. Lincoln is an ever-growing community with a
diverse population. We need to increase the understanding of these challenges throughout our
community. Differences in access to health care and health education across racial, ethnic, and
socioeconomic groups should be of interest.
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We need to come up with solutions to food deserts in Lincoln. Incentives, ties of a new big box to
keeping a smaller one, a provision for owners to break the "no compete" clause when they find a new
tenant. Study the Lincoln trends then find solutions.

We have been pleasantly pleased that our neighbor Omaha gives free parking spaces to people who
have handicapped parking permits. We would like to see Lincoln treat that very special group who has a
tougher time attending community functions, this little thing might make it easier for that group to
venture out more often - knowing they are cared about and given just a small token for their daily
obstacles they endure daily. Majority of this group will be your retirees that need some break to be
enticed to continue to live in Lincoln. The southern city have already taken an activity attitude to give
them little breaks to make you feel wanted and welcomed to be a part of them. Is it not time, Lincoln
learn and try to maintain a rich group of people who have time to spend their money around Lincoln;
with giving small token to feel important.

Toward a "Prairie Boulevard" and Making Lincoln the Nation's "Prairie Capital" City planners have made
a good decision to widen NW 48th street but to move it somewhat eastward, away from residential
housing, between West Adams and West Cuming Streets. The reasons for the eastward move are to
lessen traffic noise, reduce right-of-way impacts, and provide traffic benefits at Arnold Elementary
School. One good idea should lead to others. By routing the corridor through a mostly vacant area of Air
Park, this part of the street could become a scenic boulevard. It already has admirable landscaping,
although the loss of Scots pines in recent years has diminished the original vision. A revised landscape
plan featuring native prairie flora could be combined with an effort to make this Lincoln's "Prairie
Boulevard." It would be the route Lincolnites take to nearby Nine-Mile Prairie, a tallgrass prairie on the
National Register of Historic Places. Future developers of businesses along this corridor could encourage
enterprises compatible with environmental protection, sustainable agriculture and horticulture, re-
cycling, and outdoor recreation, as well as production, distribution, and consumption of healthy food to
fight Nebraska's obesity epidemic. Non-profits and indigenous businesses could also be encouraged. No
chain stores. Walkable paths would connect businesses; parking areas would demonstrate the feasibility
of integrating pervious surfaces into an overall landscape plan. In other words, this would be a big
departure from North 27th Street and its ilk. Lincoln has enough such places; it's time for something
different. The NW 48th corridor area is also overdue for re-naming. "Air Park" calls forth the old Lincoln
Air Base, which has long since come and gone. Before there was an air base there were prairie hills
sloping down gently to an unusual salt basin. Orchards dotted the area around the corridor, which was
home to many of Lincoln's pioneer families and early leaders, like the Hartleys, the Mearses, the Fladers,
and the Cheneys (not those Cheneys; the other ones who came from New York, loved Nebraska, and
gave their name to the rural school that educated the children along the corridor). A Farmer's Club
brought area families together socially. Orchardist Ellis Hartley became Lincoln's first superintendent of
schools. Later, NU ecologist John Ernst Weaver and his protégé Theodor Steiger took a scientific interest
in the remaining tallgrass prairies on the nearby heights. In 1929, Weaver wrote the definitive book on
prairie plant science, and in so doing established himself as the nation's foremost authority on North
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American prairies. These citizens are as worthy, or more so, of commemoration than is General Henry
Arnold, after whom much is named but who apparently never set foot in Lincoln. Why not Weaver
Heights rather than Arnold Heights? And why do we have a school, of all places, named after the man
who advocated fire-storming civilians in WWII? Lincoln should take the opportunity to make itself into
the Prairie Capital of the United States. Lincoln has no mountains or seashores, but it has remarkable
prairies. Three prairies around Lincoln have much potential for greater visitor draw: Spring Creek Prairie
near Denton, the newly-expanded prairie at Pioneers Park, and Nine-Mile Prairie. Fortuately for the
latter, most of the surrounding landowners are committed to creating the necesssary buffer zone
around this jewel of nature to protect it from the type of adjacent development that would destroy it.
The University of Nebraska and the Lincoln Airport Authority are major landowners in the area. The city
and the county should take the lead to protect and enhance the Nine-Mile Prairie environs, as has been
done for the saline wetlands to the north of the city, another worthy prairie attraction. No other city
with surviving prairies can claim such an illustrious scientific heritage that attaches to them. It was
Lincoln that produced three of the world's greatest botanists of the nineteenth and twentieth centuries:
Charles Bessey, Frederic Clements, and John Weaver. Clements was not only world-class, his theory of
dynamic ecology and plant succession dominated botany throughout the world for decades, and still
serves as a practical approach to grassland and range management. It does not reflect well on Lincoln
that until recently, Clements' ashes lay unmarked for years in Wyuka Cemetery. That oversight should
now be corrected, and one way to do it would be to brand (that's the vogue word) Lincoln as the the
nation's Prairie Capital. From one good idea, many others can spring. Opportunity awaits.

Affordable housing for families. Good paying jobs for parents. A strong stable middle class is necessary
to provide kids a stable and nurturing home environment. Lincoln has too many low paying jobs with not
much in the way of benefits. Parents can't spend time with their kids if they have to work 60+ hours per
week just to pay the bills.

We need to focus on our youth graduation rates and our young children's education, but if we don't
address the real concerns of poverty, unsafe housing and substance abuse, the greatest education in the
world won't be able to make a difference. When our children are living in chaotic and traumatic home
situations, they are unable to focus during a school day. We need to have more community resources to
address these issues so our children are ABLE to learn and focus at school. It would be beneficial for
anyone in a public position of power - board members, senators, city representatives, etc. - to actually
go and spend time in the homes of individuals I'm talking about. Actually EXPERIENCE this rather than
talk and make decisions about something they literally have no idea about. Example: Have individuals in
these positions take the Lincoln bus system everywhere for at least 6 months. That alone is a very eye

opening experience that so many of our families depend on.

Youth services beyond sports are very limited. Back in the day 60's there was KeenTime dance for all in
high school at the antelope pavilion. Representative from each high school meet at the city council room
to plan events, select the banks etc. much fun.. Music is a big part of the youth culture so music events

are important. dances and bring in musicians. Art events where art is displayed but also materials are
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provided so groups can participate in painting, clay, photograph etc. Book clubs would be interesting
and thought provoking. Pool terminamates, card games, chess, bowling, darts, Cooking classes for a
small group in a restaurant and serving teens...like teen night. Partnering with private sector would be
interesting and provide new opportunities for the youth.

| love the fact that you are focusing on the youth and economy of the community. However, please
make sure that we don't lose track of the folks that have lived their entire lives here -never left and
continue to stay even if the costs to live here are higher than other locations in the country. The elderly
population of Lincoln deserve to be safe, remembered and enjoy the city that they helped mold into
what it is today too. Living on a fixed income today is such a challenge, we all need to keep these folks in

our hearts and minds.

Organizations in Lincoln who provide federal, state, and local grant dollars to social programs that
support individuals families, and children, whether that be through housing assistance, food/nutrition
assistance, childcare, etc., should be reviewed. After having worked with many of these organizations,
there's an overwhelming theme to all: They all give out a lot of financial and other support without
requiring a great deal of accountability from the recipients. Social programs for families, individuals, and
children in need should be meant for temporary assistance. The same families should not be receiving
the same level of support for 5-10 years running, which tends to happen with a lot of social
programming. If that's the case, then the recipients aren't trying to help themselves and/or are not
making adequate attempts to improve their situation. Unfortunately, the City has a growing population
of social program recipients who aren't following through with plans to improve their lives or the lives of
their children. One example might be to require all food/nutrition assistance recipients to submit a
health plan. This might mean they have to show a plan for purchasing food, preparing food, or feeding
their children. Organizations who provide the assistance would then monitor that plan to ensure the
recipient is following it. If the plan isn't followed and the recipient is violating terms of the program,
then no additional assistance should be offered. Another example would be to randomly drug test all
individuals who receive housing assistance. If taxpayers and/or donors are paying for housing assistance,
they should be able to monitor the appropriate use of that housing, and that means ensuring the
recipient is being a good steward of their resources. Social programs need equal measures of grace and
truth. Unfortunately, too many organizations in Lincoln have too much grace and not enough truth, so
they're continuously taken advantage of, at the expense of taxpayers, donors, and the reputation of the
stakeholders. Rebuilding these organizations' foundations with accountability would be a huge step in
improving the lives and wellbeing of the most needy individuals in our community.

| am a downtown resident, and | walk regularly on "P" Street and throughout the downtown area. What
strikes me most forcefully is how poorly we have maintained what we have built. I'm not talking about
streets and sidewalks (although they could use repair as well); I'm talking about simple maintenance of
planted areas. The trees and shrubs are in need of trimming; wood chips are allowed to spill out onto
the walking surface, whole areas are filled with weeds. Even the recently completed "P" Street areas are
neglected (the large urns lack plantings. for example). | realize that regular upkeep is labor-intensive and
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expensive. But then why were so many "planted" areas designed in the downtown if we don't have the
funds to insure that they continue to look good? Try walking on the west side of 12th street between
Sartor-Hamann and the Grand Theatre and notice the condition of the planted areas; or the west side of
14th Street between Wendy's and the University. Frankly, there is hardly a full block in downtown
Lincoln that looks properly maintained. A general clean-up would enhance the area; or what about
inviting residents and businesses to share in the upkeep? | happened to chat with some visitors to
Lincoln two weeks ago (they were here for the UNL Commencement and were staying at the Embassy
Suites). | asked them about their impressions of Lincoln. Their response was discouraging to me: "Nice
city, impressive downtown. But really neglected. Don't you guys care about how it looks?" | think we can
do much better.

Look at Paycheck advance and short-term loan entities to make it more difficult to operate. Living wages
need to be encouraged.

Educate women — provide quality affordable childcare. Employers providing childcare costs or partial
costs. Have mentor program for children. Educate and make education more affordable.

Work towards making sure private businesses understand the impact that wages has on the community.
Wages for low income individuals have been stagnant for far too long.

Raise pay. Focus on UNDEREMPLOYMENT. Mentor program w/ business members and current
college/university students juniors and up.

Strengthen and build on the established out of school time efforts — CLC and all the other organizations
providing these services. Support the move of these programs to middle school. Use this time — after
school & summer —to provide expanded and differentiated learning around skill and career
development. Do not do this without a strong network and support from the business community.
Business must be engaged.

We need workers — trained ones. The elimination of out-of-state tuition at the University would attract
future employees and future families to our state. Prospective companies wanting to open a facility in
our region, see good education k-12, they see a good workforce, a low cost of living and a good quality
of life. But, no available labor for their needs. The University would be a good incubator for fulfilling the
future needs of our growing economy — not by itself, but it could be one component.

Partnerships between schools, healthcare providers, nonprofits to identify & support expecting families
& early intervention to promote whole family literacy as part of pre & post natal care for before early
headstart. Benefit for low education & foreign born parents & their children.

Invest in community organizations that support youth and work to shrink the number of youth in
poverty.



P, Prosper
Lincoln

1. Redesign StarTran — move central hub out of downtown & resettle it in central Lincoln. Create a hub
and then move routes to a quadrant system. It is essential to have a usable bus system. Making most
buses go downtown is wasteful & makes most routes unavailable to citizens. This important for low
income people. 2. Provide childcare for workers! 3. Provide reading & vocabulary enrichment for 3 year
olds.

1. Resource & community-wide volunteer income assistance program ensuring free tax preparation
services for every low-income family/individual in the community.2. Provide financial literacy services to
each VITA site ensuring each recipient has access to sophisticated expertise. 3. Expand America Reads
ensuring that each student reading below grade level has one-on-one mentor to help improve reading
skills.

1. Get LIBA more involved. 2. Get Rank & File of Lincoln Chamber more involved. 3. Get service clubs
more involved (i.e. Rotary-Sertoma). 4. Get major businesses to do Vital Signs special projects.

1. Take steps to make “Prosper Lincoln” personal with John Q Public 2. Can PTOs/ PTAs be a connector
to ave citizen 3. Can employers be enlisted to “inform-educated EEs about Prosper Lincoln. 4. Somehow
need to engage ave citizen in mid class affluent neighborhoods to engage.

Provide a dance “hall” on a regular basis showcase dancers, bands
Continue to find ways to support CLCs & partner with LPS

Youth: form a coalition between LPS, parochial schools, universities to be supportive of before school,
after school and summer programs to show children they can aspire to higher standards.

Ensure success of community hope low-income federal credit union.
| have so many ideas that | will provide them on-line

| serve on the Family Services board. We have a “going” free school that loses money. If the building
would sell, the free school would be gone. | think support for this program should be found. We want to
keep low-income children. This program exits, running, and has a long history! We don’t have to create
it but maintain it.

1) Invest in young children (before age 5). 2) Invest in mental health for “parents” and/or caregivers of
young children — if adult caregivers are not “mentally” healthy -> children they care for will not be ready
to learn in school. Thank you! This is exciting!

Higher ed coordination for programs, resources, & faculty.

Be more involved in our schools — more visits to schools by the community leaders —less testing in
schools and more learning
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Grow workforce to support economic expansion — find ways to import talent while nurturing our youth
— especially those at risk.

Lincoln needs to focus on the root causes of some of the foundational & underlying problems in our
community. This means we need to systematically address mental health & illness in our community.
This issue & its prevalence in all aspects of our community is a root cause that needs to be attacked.

Youth: increase physical activity requirement, decrease testing area requirement and focus on teaching,
and commit & encourage volunteer & civic participation.

Education is the great equalizing element in society. Providing high-quality, free or reduced childcare
and preschool programs start children off on the right foot. It also allows parents freedom to seek high
quality employment to improve their family’s lives. Programs like this work three-fold to improve
poverty, employment, household incomes, and childhood education. An investment in our youngest
population would improve the entire community.

Important to make learning “cool,” fun, and relevant to young children to encourage studying and
learning. To promote these objectives: 1) Establish “dream teams” in schools... starting in elementary
schools. These teams would involve local workers who could describe the exciting features of a career in
their field and hope important learning is to being successful in other fields. Encourage kids to dream! 2)
Start “Academic Games” in schools as an addition to sports. We had these for or kids in the Stuart, FL
school systems. Areas were math, word games, Presidents of U.S., etc. It made extracurricular learning
fun.

Involve neighborhood groups, organization’s boards & committees in filling the gaps. Identify gaps &
communicate with these groups how or what they can focus on. Minority cultures/leaders need to be
involved in city wide leadership. Identify specific leaders to be involved.

1. Collaborative low income housing communities that include quality child development opportunities
as well as adult education opportunities. 2. More intentional connections between UNL and CLCs.

Investigate possibilities for broadening the property tax base, which helps maintain city infrastructure &
education. Example: does the (downtown, especially) post office pay any property tax, or in lieu of tax
payment, for its land & building at 8" and R? They are now renting space to private business and
professional offices. Other tax-exempt property being used for for-profit it purposes?

Set up endowment from the contributions of the wealthiest corporate owners to subsidize child care for
single mothers & fathers. Research policies that impact low income, single parent households &
advocate changes. Hold weekly readings for low income areas for low income kids where they are likely
to go — grocery stores & req. stores while mom/dad is shopping fire depts.., police stations, corporations

Support our non-profit financially so that they can do their jobs. Engage with our youths at an early
stage. Have the city rally behind all these ideas.
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Develop/ formalize internship (summer) opportunities for Lincoln youth. Partner with local businesses to
develop apprenticeship type programs that teach skills. Offer tax incentive to the businesses to
encourage participation. Criteria for selection should in part be based on income level to ensure target
youth are given priority. Ensure infrastructure for success by providing transportation, etc.

The construction of a new central library on the Pershing Block addresses and fosters each of the 3 areas
that Vital Signs 2014 identifies as a need for our city. Libraries of the 21% century provide every citizen
an opportunity for learning and addresses literacy and is a community gathering space.

There currently exists a shortage of construction trade skilled workers in this City & Region.

First — provide every person in Lincoln with the TAB we received at this breakfast — distribute thru every
dept store, grocery store, every drug store. Second — seek legislation that would be Nebraskans an extra
tax deduction for specific contributions to youth organizations of record in this state.

1. Develop strategies for businesses and their employees to become invested in and involved with
children and youth. This facilitates awareness on the part of those who are privileged and this would
create hopefulness (created by perceived opportunities) on the part of the children. 2. Invest in single
mothers. Strong mothers more effectively rear capable children. Women who enjoy privilege (by virtue
of education and income) are well positioned to support other women.

The inclusion of parochial schools (Catholic, Lutheran and Seventh Day Adventist) and their important
contributions to the Lincoln Community is very necessary. We are blessed to have two excellent
educational systems in our City Public & Parochial. We need to include both in our plan to move
forward. Thank you.

Invest more in early childhood education. Welcome and encourage more international immigration to
Lincoln. Encourage housing development, including at the edge of the city. Limit growth in city and
county spending on operations, devote a larger portion of general revenue for infrastructure.

Transition services for high school graduates to career opportunities. Many graduate, especially low
income, without any clear plan or next step. They don’t know about TMCO, Verizon, Duncan, or other
positions. Transition services for the many economic migrants that come to us from other states. Folks
come here for jobs, something goes wrong, & they become homeless as they don’t have a support
network & are not aware of community resources & job placement services such as CAP or Center for
People in Need.

Universal high quality preschool for all children. Early childhood literacy.

I’'m interested in the possibility of a new central library. The Library Foundation has a proposal for sue of
Pershing that is very interesting. Seems like that would meet your goals of making sure youth are
successful, the community is strong & vibrant, and (in the long term) our economy grows. A library like
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they describe is more than books — it’s childhood education & activities, a gathering place, and lifelong
reading.

Job creation and workforce development, a stronger workforce and better educated workforce is key to
a better community!

Strengthen children/ family mental health services in Lincoln by merging separate entities to help
reduce administrative cost related to fundraising, HR, accounting and other shared cost. This would
allow additional funding for needed services. This is a vital need that is a solution to homelessness,
prison overcrowding. We need direct intervention not just making changes to help future generations.

Just as organizations can adopt a stretch of road to collect litter why not put together six teams
comprised of businesses, churches, non-profits, and others to adopt the six neighborhoods in extreme
poverty. As a team, work with the neighborhoods to build a sense of community, caring for one another
— conducting activities — community gardens, summer enrichment, activities for children & families,
neighborhood cleanups, family events. Build a strong vibrant, caring community. Build stronger families.
Also focus on building job skills. Important to have interface with community to set goals — build from
the bottom up — community to be served needs to be a part of planning and buy into the project.

Prenatal care programs for low income parents. Additional pre-school programs for low income families.

With the number of refugees in the world reaching an all-time high, according to the UNHCR, Lincoln
needs to establish a “welcoming center” to streamline and facilitate refugee re-settlement support
services to help new refugees adjust to a life in the U.S.A. Keep Lincoln a “welcoming” city for refugees.

Encourage our business owners to provide their employees several hours every month to volunteer for
community efforts — tutoring, serving, mentoring, physical labor, etc. “Parent Life” was just begun to
meet with, training, mentor, educate, and hold accountable the young men in this community who are
unequipped or uncommitted fathers. Efforts of this sort should be supported.

Each Lincoln elementary school should include preschool classes with trained teachers. In addition,
bilingual classes should be added in neighborhoods with high minority/ ethnic diversity rate.

Provide learning/education toolkits for in-home daycares to help create a learning environment early for
low income children. Create a partnership w/ LPS and Cedars or the Lincoln Libraries to bring education
to low income families

Expand community corrections — especially Drug Court and other alternatives to incarceration. Paid
family leave as a community wide value/policy. Pass Medicaid expansion. Continue to increase the
minimum wage.
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Transportation for youth to activity centers. Continue to build our fiber optic infrastructure. Further
develop UNL East Campus. More development of education in trades. Continue the wonderful

development and improvement of our park system — encourage even more public-private partnerships.

Add more Lincoln Learning sites to new schools (ask help from Kiwanis club of Lincoln) Build on existing
organizations.

1. Focus on early childhood education. Work not only with the child, but the whole family. 2. Value
physical education | the school systems to help address childhood obesity and overall wellness.

Develop a shared database of youth mentoring organizations (Teammates, BB-BS, etc.) and compare this
to youth/children at risk identified by LPS. This will help ensure every child that needs a mentor may
have one.

Teach children to read well after the first few months of formal schooling using phonics and only
phonics first.

1. Pass expanded Medicaid coverage to Nebraska’s less fortunate (statewide). 2. Allow “dreamers” to
have drivers licenses so they can contribute fully to the community (statewide). 3. Do not allow
discrimination on the basis of race, sexual orientation, etc. for employment, adoption, etc. (local)

Family planning — free contraceptives for all who want them —is it too political to include? Shame!
Work to achieve jobs with a living wage — share the wealth Tax Policy. Quality childcare needs
addressed. Universal early childhood education.

Invite OLLI retirees to help put retired volunteers into every elementary school in Lincoln to work with
children in low income homes that need a boost in to raise their grades. Utilize the League of Women
Voters as you see the need. Raise the wages of low income people! Full time pre-school for those living
in poverty. Read, read, read!

Get involved with after school programs. Offer more resources, time, and knowledge. Of course non-
profits need money but more important for the kids that living in poverty that we serve at the Boys &
Girls Club our kids need to see people in our community care about them, want them to succeed and
believe they can.

Invest in CLC infrastructure in LPS schools by: -increase pay & benefits for direct line CLC staff -invest in
parent advocates/mentors -increase home visits by school teachers or parent advocates lured through
the CLCs -increase access for children in poverty to high quality preschool.

1. Community & youth — idea: create a coalition of agencies to address getting “working poor” parents/
family out of poverty (low wage job): 1. Job counseling training —identify area & sponsor with jobs if
“right” qualified —healthcare — nursing — tech-programs 2. Childcare — for working moms while training
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3. Family counseling — parenting/drugs etc. 4. Funders — support to fund the above private foundation
coalition

1. Engage children from low-income families to educate them in various community opportunities. 2.
Open this endeavor up to everyone & work to keep it from becoming exclusive — that kills an
organization from the inside out.

Families struggle to find quality childcare. A resource to help families find quality care. Quality analysis
of those childcares is essential. LPS should move to year around school — then the community agencies
can help fill in the break periods between seasonal breaks. The summer leads to learning gaps. Summer
is difficult for families to find child care. Mentorship programs for women as they grow into all stages of
life. Research the group that encourages vocab -> uses technology to vocab. Talk about equity and not
just equality. Meeting people where they are and helping overcome barriers to success. Must break
down data by ethnic/racial background b/c needs and root cause are different. Engaging families to help
prepare their children for careers -> in a fun, engaging way! No nagging, boring talks. Engage people
from all ethnic economic background in this process & every initiative

1. Strengthen & grow CLC’s (LPS/City/nonprofits). 2. Strengthen & grow high quality early childhood
education between LPS & the private sector. 3. Provide mentorships/ partnerships for first time or
young parents. 4. Increased focus on addressing mental health & substance abuse issues across the age
continuum. 5. Address the creation of an inclusive

We (all of us) not just the usual nominees/suspects should work to ensure that all children — racially,
ethnically, religiously and authentically — are provided with a appropriated effective personal and
institutional support at all ages and stages of their individual needs. This means that Lincoln, Lancaster
County, NE and UNSA bipartisan leadership will have to abandon the failed Laffer Curve (tea bagger’s
chief economic basis for idiotic philosophical assumption) and personally those in elected office to do
180 degree turn in this post-Reagan gap. YOU WILL HAVE TO ADVOCATE FOR increased taxation |
highest income &or stocks even though it will hurt me

Keep our Nebraska college graduates (UNL, NWU, Union College, SCC) in Lincoln upon graduation. We
need more, new businesses. Those businesses need to provide Internship opportunities to these
students to begin to build these relationships.

Support/expand neighborhood community centers in low income areas to support youth. Construction
of all types (infrastructure, buildings...) has a huge economic impact.

As a Realtor, the number one request | hear from incoming newcomers is for more land. If our future
city lots were plotted with deeper backyards, it would reduce our call for acreage sprawl. | like the trend
for shared facilities — combining public schools w/ YMCA or public libraries. Expansion of Community
Learning Centers across the city would have a huge impact.
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1. Continue supporting access to health care for everyone. 2. Develop affordable and healthy housing
developments for low and medium income families. 3. Encourage and push government to allow DACA
children to get a driver’s license, which will allow them to drive legally and safely with car insurance. 4.
Develop opportunities for youth access to sports and physical activity. 5. Stress the importance and
access to PE classes, sports, and physical activity from K-12 in the school. Academic standards are
important but exercise prevents depression and mental health disorders in minority and people of color.
6. Huge need for mental health providers in Lincoln for low income and diverse populations.

Get mental health care & jobs for the homeless — Those that want to help themselves. Especially
downtown. Work to ensure the underemployed have opportunities for advancement.

| would hope that Prosper Lincoln would support a new and vital SoDo. Now that we have Antelope
Valley on one side and Haymarket on the other, the SoDo neighborhood is ripe for a new vibe similar to
Omaha's Dundee. We need to examine housing stock to ensure high quality and economic diversity that
meets both affordability, as well as the demands of persons who want higher-end properties near the
vibrant, new downtown. All design should be architecturally appropriate and respectful of historic
structures. A focus on Goodhue as a signature residential address is highly attractive. It's a pity to look
south from our state house and the governor's residence and see the quality of residential property
which presently prevails on Goodhue Blvd. and its environs. That area is, no doubt, less than impressive
to persons and interests who visit our government, looking to invest in Lincoln and Nebraska. The slip-
ins ruined the character of the neighborhood and simply have to go. It's hard to imagine how design
standards could be enforced to fix that mistake. They should be replaced with well-planned, good design
residences that serve as homes, not a means to drain value from property under the guise of providing
affordable shelter. Bringing SoDo into the fold of success, like we have the area to the northeast and
northwest, would reverberate through the City and benefit all three of the goals Prosper Lincoln has
identified.

Keep investing in the Lincoln Piblic Schools! Education is the difference maker for everyone. Make sure
all children have access to an adult, through better state social service programs.

Neighborhood Share Centers - Let's turn our public libraries into community hubs that loan out more
than just books. They could loan out everything from puppets and games, to musical instruments and
bikes, or even popular devices you can plug into your outlets to measure the electric usage of your
appliances. The Lincoln public library would be a great place for a community to share more things, since
libraries already have a record system set up for cataloging and lending.

Art in the Park - Our public art initiatives are always fun and beautiful (like the recent lightbulbs that
have rolled out http://journalstar.com/news/local/giant-lightbulbs-illuminate-lighthouse-after-school-
program/article_60178e99-c9d3-56c9-8e18-5f391a8b6db5.html). Once the 'bulbs' have run their
course, it would be so cool to have all of these gathered and put into one location (like Pioneers Park).
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How interesting and what a great photo opp if you had a hidden field of painted bikes (from the past
public art initiative) or a collection of the beautiful bulbs.

There is a simple and effective way that has been proven to significantly improve all of these things;
higher wages. Australia has a $16 an hour minimum wage, and never experienced the economic
downturn and recession that the rest of the world did during the past decade. A high tide floats all
boats. Middle class workers spend the majority of their money. The upper class spends significantly less,
proportionally. A strong middle class will increase sales of all products, requiring businesses to grow and
hire additional staff. It's really common sense. Seattle Washington is an example of a city in the U.S. that
has seen significant growth since increasing the minimum wage to $14 an hour.

Provide access to quality and free pre-school for all children, good after school programs, affordable
trade schools and college. Support ex-prisoners, with housing assistance, living wage employment,
access to education,expand medicare, access to health and mental health care. Food stamps, and
transportation.

broaden the outreach for pre-k cognitive and social skill acquisition for families receiving TANF
reinstitute the Work Incentive Program from the 70's allowing families who are working to keep their
benefits as they increase their income from employment. Eventually moving off assistance as their
wages increase to a liveable wage.

| attended the breakfast and learned that children in poverty are behind a lot in vocabulary. Is there a
way to make a huge movement with the libraries to partner with the schools to promote literacy??

More interns, apprentices and mentors means more jobs. Increased funding for mental health programs
ie community support, supported housing, peer programs. More funding of the arts, ie gallery interns,
resident artists, more churches becoming performance venues Bridge programs to ease and insure
successful integration back to the community from jail or prison. Permanent housing for homeless. Train
unemployed/underemployed in needed public works projects. Enable more owner occupied housing for
lower income individuals/families. Let's build a stellar downtown library/community resource center -
find an angel or large donor to stimulate this needed public building, make it an attractive jewel
downtown. More public art, walking tours from one installation to another. Speed up the construction
of the ice arena with consideration for a center for winter sports and activities for families.

| don't know exactly what would get this started, but it would be so nice to get a food truck culture to
flourish in Lincoln. Not only would it help put Lincoln on the map for great cuisine - food trucks are a
great entrepreneurship opportunity for all walks of life and could really help foster a more cohesive
intercultural community. All of the successful food truck cities seem to allow them to congregate in a
central location near a business distract and it would be really fun for O Street or Haymarket night life to
allow them to operate until the bars close.
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| think Lincoln for the first time ever already has everything it needs to be
successful/grow/strong/vibrant. The biggest problem holding Lincoln back is marketing all of Lincoln's
great things to people inside and outside of the community. Between the parks/trails, Railyard/nightlife,
sporting events, shopping, restaurants, etc. there is something awesome about Lincoln for everyone. |
would like to see more effort spent on marketing and advertising Lincoln's strengths. That would ensure
the success of the city.

Investment in growing ideas. The most significant statement and investment that Lincoln can make at
this juncture is the development of an innovative City/Central Library, that reimagines the idea and
execution of "libraries" in the 21st Century. We have the people, the talent, the ideas, and the
innovation WITHIN our community to set the bar on how community investment in ideas can help grow
opportunity, vision, and innovation to the people that live in Lincoln and the next generation. Throw the
doors off whatever it is that you think about libraries, and consider that libraries existed before books.
They are repositories of, and engines of, IDEAS, POTENTIAL, and GROWTH. Maybe we need to throw the
library name out the window? | don't know. | do know this. We have invested in our recreations, NOW is
the time to invest in creation of ideas. That starts with a place that embraces knowledge, learning, and
the expansion of opportunity. Maybe this Idea Place has "Maker Spaces", or Recording Studios, or
access to Audio Visual editing suites. Maybe it is the first step of the entrepreneurship narrative.
Growing from the civic Idea Space, to co-working, to incubators, to fully fledged businesses. Maybe it is
place with meeting rooms, and recital halls, that allow our arts to have a space to grow, and our artists a
place to create. Maybe it is a place where people can go to participate in online learning and gain the
next IDEA and skillset that they need to provide the kind of innovative employees our businesses need.
Maybe it is the space where our community can come and learn to code, and create ideas in virtual
space. Lincoln needs a statement on the value of innovation and ideas. These are the economic drivers
of the next generation. The communities that have these spaces for ideas will be the winners in the next
set of economic competition that is coming.

There is one key ingredient that Lincoln is missing, that would propel all three themes above. BIKING.
And not just bike trails for weekend recreation, although those are lovely and certainly coming along. |
mean bike lanes. On busy streets like O St., and 48th St. and 84th. And by lane, | mean six inches higher
than traffic, and even better - with a parking lane for cars in between. SAFE bike lanes. You want to
attract educated talented people to Lincoln, and more importantly, keep them here? Give them the
opportunity to bike to work and incorporate movement into their everyday lives. The results, conducted
by cities that are leaders in the biking movement are measured - happier people, less congestion, less
obesity, and less money spent on road infrastructure by the state. Nebraska wants to grow the UNL
student population. Imagine if it was a car-free campus, and the majority of students were on bikes?
Imagine the marketing potential of being a biking leader in the United States for a movement that is
inevitable and gaining momentum? Lincoln's growth is unsustainable without providing a strong biking
infrastructure.l promise you: If you build it, the bikers will come.
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What can we do to enhance the look of our center islands on all of our major artillery roadways? Right
now, we mostly have wild grass and weeds that are over grown and simply mowed down with all the
residue just laying there. If | was visiting from out of town for events / deciding my kids college future or
a prospective business owner....... this is not a positive look. It's too much of an industrial look. There's
nothing classy and it's certainly embarrassing for all our out of town guests to see. Can't we lightly
landscape them with drought tolerant plants, decorative rock and small ornamental trees to help take
Lincoln to the next level?

Expand affordable educational & recreational options for families. Expand “non-food” supports to
families living in poverty; shoes, clothes, services

Increased and affordable mental health services for children & families.

Continue to help families — affordable quality childcare before/after/summer. Beginning w/ Early
Childhood & continuing through middle school (so kids stay engaged) CLC's, YMCA, private, LPS (EC)

1. Need to improve mental health care for students & families. It needs to also be more accessible and
affordable. 2. Affordable childcare is needed for all. 3. More businesses need to be attracted to Lincoln

So many of our families struggle to find affordable care in order to move into the workforce.

Look for ways to engage youth and senior citizens in community projects together. Creating community
and understanding amongst these groups could be mutually beneficial. —teaching skills, values, life
experience —open possible door for work opportunities —pride in community and vibrancy & history

Neighborhood based sports & recreation programs available to all areas of the city. Some students lack
access due to financial constraints of access to transportation.

Neighborhoods need quality, affordable day care for pre-Kdg and school age children.

Support a strong education for all kids with continued diversity of options for kids. Example (Career
Academy w/ SECC)

Community Learning Centers realizing their full potential — wrapping around each child — PreK-> coming
back as adults to give back —-mental health —child care —enrichment, reteaching —nutrition —sports —
parenting classes

Mental health services more available for young children & families. Feed the hungry -> increase
community partnerships in programs like BackPack.

To increase the success of students in poverty or families dealing with hardships, we need pre-k
opportunities for all families. How do we raise the money or use community resources for this? Parents
need training & kids need access.
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Universal preschool education — all preschool-aged students should have access to early childhood
education in Lincoln

Our community needs to assist high school grads navigate post secondary schools & choose careers that
best fit their strengths

Enhance early childhood programs

More mentoring for youth who are living in poverty. Giving children tools to help them be successful in
school — after school clubs, learning or education help/support at school after hours when children are
alone at home without parental support/ help with homework

We need more quality early childhood care centers. These need to be free or very affordable to low
income families.

Active Backpack Program. How do we feed children in June, July, August when school is not in session?

Recruit more volunteers for the teammate mentoring group or Big Brother/Big Sister programs. Recruit
more volunteers to help those in need — such as clinic with a heart. Provide family mentoring sessions
when families mentor each other.

Early childhood for all students. Affordable and quality day care.

Increase # of businesses in Lincoln — to provide a greater source of quality jobs/ employment. Increase #
of daycares — quality and affordable.

Continued emphasis and growth in mentoring & support for youth who need this. Key supports for them
when they may not have this support in their current family situation.

Identify problem properties and act quickly to eliminate issues. This improves the quality of a
neighborhood and the perception in turn impacts safety, etc.

Create Family Literacy hubs throughout the city. The hubs would follow the same components of Family
Literacy. Businesses & colleges can align both education and support to our families. Also think about
adding a GED program as a part of Family Literacy.

Affordable daycares. CLCs more affordable.

More & better affordable day care & pre-schools. Use more churches for starting day cares & pre-
schools.

Keep improving LPS to ensure inclusiveness & high academic achievement. Make K-16 education a full
partner in combatting poverty & its effects on children. Make state & local governments a full partner in
combatting poverty. Demand better from our policymakers on every level.
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Engage more people from all diversity groups | this conversation.

1. We need to find ways to bring meaningful jobs to the areas of Lincoln that are underdeveloped. 2.
Not everyone needs a college education but everyone needs skills, career academy is an excellent way
to activate skills that college may not often. 3. Continue to nurture our public private partnerships that
have worked out well in the past several years.

First of all —thank you for a great event! | was most struck by Dr. Hank Bounds statistic that a person’s
3" grade reading level could determine whether a person would end up in the prison system. Also, how
a child in poverty has a much smaller vocabulary than a child who isn’t — by thousands of words! My
idea: develop a program for K-3™ grade partnering with Lincoln Public & Parochial schools & volunteers
to mentor with vocabulary & reading. It could be during the school year but also in the summer. This
would help enrich the lives of young kids & maybe give them the boost they need to be successful with
their reading.

Fly Lincoln — need good air service for economic growth. Do double duty in marketing the Lincoln
airport, and encourage people to fly from that city.

| think the community needs more programs like Boy Scouts to support at risk youth. This would teach

at risk kids strong ethical life skills.

1. Help Lincolnites help protect our environment and resources by encouraging the City to provide low-
cost curbside (no sort) recycling. 2. Begin volunteer efforts to tutor 3" graders to become strong readers
(like the Mayor’s program in KC) (Turn the Page KC)

As a community, we need to advocate to the unicameral the need for strong fiscal support for providers
of mental health services to our most vulnerable citizens, as: there is a strong correlation between
poverty and mental health issues & there is a strong connection between mental health and physical
health.

| confess | don’t have any innovative ideas. Creativity is not a strong suit for me. What | do have is
ambition & energy & a desire to get involved where | can be of help. | am a young retiree with a
background in commercial food service. | love Lincoln & would like to have some small part of what | am
sure is a bright & prosperous future. Thank you.

Heartbreaking info: young single mothers, third grade academics as a predictor of prison bed needs...
Seems to me a divide & organize concept/ strategy needed to embrace a small segment of this
population and support with specific resources (corporate, non-profit, neighborhood). Somehow people
need to gain an understanding that it is an abundant world.

Preparing the currently unprepared child for school. —age 3-5, reading — family mentoring at Everett and
McPhee year-round. —community, volunteers to read, prepare a meal, work with mom, open school.
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Have two police people walk a beat somewhere between 1* & cornhusker to 27" & Van Dorn. Random
beats.

| would be interest in knowing how we have worked with the Parochial School System. What education
is given to the different culturals in our community so they know what is appropriate in our culture.

1. Look @ West Virginia Promise Scholarship & possibly more towards adopting something similar. 2.
VIP relationship w/ local community center/ day care programs similar to that w/ LPS.

Hire more elementary school teachers. Those early years of learning to read & write are essential in
many ways to improve numbers of less poverty. Higher education. Better employable (down the torch)

etc. etc.

Teammates-type mentoring for young, vulnerable families. More collaborative community support of
immigrant families —i.e. literacy program at west Lincoln. Focus on fixing things at home instead of all
solutions at school. Universal pre-K to enhance school readiness.

Tax breaks for trade jobs/ apprenticeship. —welders (shortage) Bison example —coding/ computer

programming —electrician —plumbing

Increasing home ownership. Encouraging pedestrian & bike transportation to core neighborhoods.
Continue to encourage growth of bike trails and public transportation —bus loops? Looking at other
cities.

More community/ school partnerships so that all children have an opportunity to participate in summer
programming for extended learning, health, meals, positive relationships, and safe/nurturing
environments. Scholarships for adults to earn admission to SECC.

Partnerships with our schools — especially elementary — to keep gyms and playgrounds open and safe for
our children — 7 days per wee, 12 months of the year.

Provide educational/ safe activity (?) programs — outdoor activities — teach social skills. Job training
programs. Volunteer opportunities. Lincoln has a large # of homeless people — job training — mental
health assistance/medications filled if needed — job skills training — jobs — work with companies to hire
this population to end(?) the repetitive cycle of homelessness.

Create ways for business, Chamber of Commerce, government & social services to collaborate around
common goals & interests. Round tables, facilitated discussions, synthesis of related research, etc.
Include people of poverty in the conversation.

Could we have conversations to find better ways to make decisions that “are in the best interest of the
child” as it related to where a child lives... with blood family, group home, foster parents, etc...

*City-wide Free wifi. Beofre/after school/ summer programming for kids 6-18 yrs. old.
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1. Training for adults & youth for jobs that require specific skills that can increase income (free cost). 2.
Support for families for social emotional issues. 3. CLC during the school year and summer

programming.
Mental health services more readily available to more people.

1. More support & opportunities for individuals 18-24. —mentorship & skill building for people entering
the workforce by employers —increase in higher wage employment opportunities —increase in leadership
opportunities for diverse individuals. Recruitment, growing our own. Ultimately — we have to embrace &
address diversity & equity as a community. 2. Increase collaboration between schools — city gov —
business — nonprofits — more transparent — invite everyone to the talk. CLCS!

Invest in & provide for more opportunities for underemployed people to get training in skills that align
wit areas of job growth.

Create a community support focus on the poorest neighborhoods. Community leadership is needed
since those neighborhoods are vastly mobile. How can these associations increase participation and
focus beyond the basics.

Mental health support for students. Affordable childcare for families. Providing leadership for mobile
communities — to build community — provide investors to help with this from stronger neighborhoods

More mental health services for youth (free and reduced cost)

Free mental health services for youth (similar to Clinic with a Heart). Support for neighborhoods in
extreme poverty —consist of leadership for assoc. mtgs. —Clean up/update houses and school areas for
kids.

Program for low/under employed people for free/affordable daycare — so their efforts to work &
provide worth while.

There is a need to continue to explore more resources for mental health services. Part of this is to make

these resources more easily accessible to students and parents.

Schools: Continue to offer classes in middle school that lead to a Career Academy Pathway to produce
H.S. grads. w/ skills needed in the community workplace. City: provide education/ training opportunities
for adults that are free to them. Employers fund workers to get further education.

| would recommend we focus on the 6 extreme poverty neighborhoods and focus resources in those
areas for an extended amount of time. | would be interested on the reasons those neighborhoods
because in such dire straits. How could we reclaim these neighborhoods.

Youth Success Provide linkages from high school to technical programs/community colleges, introduce
businesses that hire these technical professionals to students. Less focus on four-year degrees that
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aren’t suitable for every person and/or every budget. It would be cool to see world class technical
programs here in Lincoln. Build on what SECC is doing and make it better. A lot of their programs (like
John Deere) have wait lists to get in. Economic Prosperity invest in infrastructure to support businesses
— business parks, transportation improvements, water/sewer. Foster communities within a related field.
Similar to entrepreneurship, start-ups or maker grounds. What if as a community we focused on bringer
coders together or engineers, or nurses, or teachers, scientists, writers, actuarys... WITHOUT a political
agenda? Many groups do this successfully (AMA, local non profits to name a few). What are we missing
and what core segment could we engage to to help us attract and retain talent? How could it help
people in those segments be more successful, expand their personal network and feel part of the
momentum happening in Lincoln? Quality of Life As much as | curse bike lanes and singularly motivated
bike enthusiasts, it's necessary to have the infrastructure, even in Nebraska. Strengthen and support our
unique neighborhoods. Many communities wish they had strong neighborhoods. We have them, but
tend to bitch about how entitled we think they can be. Bottom line, we all care about Lincoln. Find a way
to harness that energy. Embrace our environment in ALL seasons. It’s cold. It snows. No we can’t ski
here, but you can’t ski in Minnesota and they have figured out how to embrace the cold and the beauty
of winter.

Employment protection for gltbq. Ability to marry for gay and lesbian couples.

| believe you need to identify and nurture projects, people and passion that work to connect your three
main areas. One way to do that is by connecting people to this place that unites us and using action to
strengthen those connections. Building unity in the community is very much needed. We need to look
for ways to continue to bridge the gap between UNL and the community between south and north
Lincoln and between Lincoln’s many different populations — youth, seniors, ethnic minorities, etc. How
about connecting seniors with youth through a master-apprentice system? This could happen in many
different areas — working trades, athletics, community organizing and more. What about creating a
materials/service exchange between neighbors, neighborhoods, etc. This could be facilitated through
schools, churches and neighborhood associations. More public and private partnerships are needed.
How about a Prosper Lincoln fund that organizations, youth groups, and individuals can tap for
innovative projects and initiatives? | can go on and on and look forward to getting involved. Thanks for
the opportunity.

My son who is in kindergarten this year participated in the Lincoln Public School Preschool (formerly
Excite) program last year for his Pre-K year. It is a wonderful program. The program teaches kids how to
brush their teeth, provides breakfast and lunch and completely prepares them for their kindergarten
year. It is my understanding that half the students are what the school considers “special needs” and the

|II

rest are “normal” students preferable at poverty levels. | applied to the Preschoool program last year
thinking that | would not get in because of our income level. | assumed the less fortunate would be
breaking down the doors, trying to get in. Fortunately, for my family that was not the case and my son
was accepted to the program. So, this leads to my questions, 1. Are the lower income families aware of

the Lincoln public school programs? Our family entered Maxey school when my oldest son was going
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into 3™ grade. | went on a tour of the school beforehand and nothing was mentioned on that tour of the
preschool program. 2. The program provides to/from school. My son’s class wasn’t even full, could they
bus lower income people from other schools that aren’t too full? 3. There are monthly meetings with
the child’s teacher to help pull the parents into the education system. 4. Maxey, Kloefcorn and Pyrtle all
offer Preschool. Is there really poverty or a need for this preschool in Southeast Lincoln? Is preschool
available in the schools where poverty is an issue in Lincoln. (I am really ignorant when it comes to
knowing the poverty areas of Lincoln.) 5. When | was looking into the program, | had a hard time finding
the requirements and am still not sure the requirements to date, but the LPS website was not helpful on
providing information on Preschool. | took the attitude of “apply, the worst thing they can do is tell you
no”. There was a lot of discussion of poverty not getting the education at the breakfast meeting last
week. | believe this is a perfect step to begin the education process and it is not being used the right way
or to its full potential. | feel bad that my child took a spot of a child that doesn’t go to preschool at all
because they didn’t even know about the program.

Youth education and safety: incentivize good behavior. Penalize bad. Not so much on the kids, but on
the parents. Try to put the consequences of failure on the people whose behavior you want to change,
rather than on yourself. The government should regulate the readability of textbooks. They’re all
horrible. Even good textbooks are not readable by the standards of leisure reading or ad copy. Also,
there shouldn’t be one textbook for everybody. They should have different textbooks of the same
material for different learning styles, different vocab levels, different educational background, etc. The
reason that people try to do well in school and don’t succeed every time is that the lessons are not
broken down into a thorough list of logical and conceptual steps. There should be people who break
things down into all the steps for a living. Our society is horrible at that, but we could improve if we
made any focus on it. Plus, it would create jobs. The economy: You’re not going to fix it. But what you
really want is to take better care of the people who can’t take care of themselves. The problem is
conservatives. They don’t trust liberals to be smart about providing social services. They also don’t trust
recipients of those services. You need to find ways to provide the services without giving the recipients
so many ways to abuse or misuse the system. The waste isn’t actually a big deal from a normative or
moral standpoint. It is a big deal politically. You could get conservatives to go along with so much more
of this if you could alleviate their concerns on this. How do you provide arts and cultural opportunities in
Lincoln? More library funding, for one. But | would find the young kids who are good at art and
performing, and | would reward them with cash prizes, vacations, prominent stuff that their classmates
would see. That way other kids who have artistic abilities would see a reason to put the time into
developing their craft. Tax breaks, competitions, free publicity, VIP access to visiting performers at the
Arena, etc. Athletics has all those features built into it already. That’s why it does so well.

Have ‘visit business’ days. Set it up so businesses can give a tour or explain what they do. Open eyes to
new careers, new businesses, etc. This can be both trades [auto repair, mechanics, roofing,
constructions] and professionals [architects, accountants, CPAs, politicians, interior decorators, police].
Y issue years ago was | didn’t know or understand at 17 all the careers out there. | was older before |
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was introduced to the world of finance and | loved my years as an associate stock brokerage.. Visiting
more than one of the same type of business opens your eyes that there are difference between

careers...example different types of architects; lawyers etc...

Prairie and food gardens at every school. Each subject area can use the space, and students can create
practical plans to improve the Lincoln community based on the research they learn there. For biology
and science, maybe student do field work at school then out at Spring Creek Prairie or Nine Mile, and
they use the knowledge to propose new green infrastructure or management for Lincoln parks and road
edges and construction. | think they same could be done in other subject areas from art to history,
especially if we can get mroe paid mentors into the schools. Such a program would create love for place,
Lincoln, instead of the typical "gotta move away for better things" mentality (just a product of being
young, | know). As we improve how we understand natural ecosystems and process through every angle
and lens possible, Lincoln will become a healthier, more sustinable, more welcoming place for all of us in
the web of life.

One reason | became involved with City Impact is their programs provide a direct benefit to inner city
youth. City Impact's goal is to help youth and families overcome poverty, homelessness, hunger,
substance abuse, illiteracy, crime and hopelessness. | have to admit that living on the south side of
Lincoln in the neighborhood I'm in, | started to become isolated from neighborhoods who struggle with
poverty. Children raised in these situations many times do not have an adult in their life who can
provide educational guidance. Young adults who lack educational and emotional support are more likely
to end up with substance abuse addictions or criminal behavior. | love the community of Lincoln, but |
want to see it improve. Improving the possibility of success of our youth is vital. City Impact's Impact
Reading Center seeks to ensure every student in LPS is reading at or above grade level. This volunteer-
driven program is developed in coordination with LPS, and is vital in providing support to LPS' goals. City
Impact also has Impact Leadership Academy, Youth Leadership Development, and Impact Coaching
where young people are empowered to become leaders and make a difference in their lives and
communities. There are also programs to help young people make healthy choices and believe in
themselves. The quality of young people are vital to Lincoln. We can't become isolated and forget about
those who are less fortunate, or have struggles. Those children will become adults in our community
someday, and we need to provide programs that will enable them to become valuable citizens of the
community.

We should give some kind of awards out to people who volunteer many hours. Often the people who do

donate time and talents are not wealthy!
Great breakfast. Please add me to mailing list.

To make all areas prosper, | believe a higher minimum wage - one a small family can live on - is the very
best answer. | realize there are many opponents to, say, a $15 minimum wage. Some of my responses to
them: It's morally wrong that persons should work full-time or more and not be able to support
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themselves. And, how much do those opponents pay out in taxes of all kinds to support folks who can't
make enough to support their families? And their children?

| am taking this from a small brainstorming session. !. Make good things better, 2. Huge launch event. 3.
Modernize, 4. Sleek designs 5. Mobile lifestyles, 6. Always improve what we have 7. Enhance technology
8. Innovate 9. target millennials 10. have something new all the time. 11. provide numerous interships.
11. Create and cultivate family friendly places. 12. Affordable housing. 13. More recreational places
available. 14. Quality education is key 15. Variety of entertainment 16. Monetary incentives 17. Housing
that is kept up 18. Live interviews nationally 19. Promote national exposure 20. Use true testimonials,
people. stories to invite growth outside of our area 21. Make sure we add airlines and keep the airport
viable 22. Recruit youth from other markets 23. Brand ourselves and market it (koozies, hats,etc) 24.
Lots of trade shows, show Lincoln as the place to be. 25. ADVERTISE 26. consistent recruitment outside
of our area...folks who are thinking "outside the box"

| think adding a grocery store in the downtown/haymarket area would help everyone out! Less people
(who live downtown) would need cars, and could then work downtown too if they had better access to
some necessities like groceries.

| forgot a few more | just found... Keep potholes fixed. 2. Reduce taxes to incentive folks to stay (sales,
income and property in particular) 3. Have the youth and "seasoned" interact or form a coalition. 4.
make sure our pay is comparable to similar sized communities. 5. Kick backs of some kind to Nebraska
college graduates to keep them here or bring them back. 6. Resolve our traffic issues especially "across"
town. Build the beltway!

Access to reliable, affordable, convenient public transportation is a huge issue in Lincoln. For those who
are not allowed a driver's license we are adding burden to their ability to have a job. To be remotely
successful in Lincoln you must own a car (S) and to own a car you have to have insurance ($) and a
license (age, ability, citizenship). Where is the incentive for those who cannot take the time to travel via
public transportation because of child/family needs, physical disabilities, expense, and so on, to actually
get a job that would provide stability? Transportation is a fundamental need for success yet it's a huge
obstacle in Lincoln. It may look good on paper, but it is painful in practice. Bus service may be low but
think of cause and effect - if the service isn't helpful there is no incentive to use it. The cause of low use
is its impracticality to most families. Transfers may not be completely avoidable, but | would imagine

there is some way to make a commute more direct and less time consuming.

Universal early childhood education. There is a bunch of research that show that $ for $ spent in early
childhood is one of the best things a community can do to increase graduation rate and reduce crime
and or keep youth out of jail.

There seem to be several 'cultural' events and happenings in the downtown Lincoln area, however,
there is minimal parking available to attend these events. Especially when considering offering events to
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youth from limited resource families, attention to the amount and cost of parking needs to be
addressed to allow for more participation in these events.

sustainable energy (solar, wind)

Good Afternoon, | always enjoyed community gardens. This would provide knowledge of growing
healthy foods, interaction with other individuals, and it is a way to give back to the community. Yes, |
know we have some now, but in our local parks, churches, rec centers could use more. This would also
create jobs, increase awareness with the needs of others and combine generations to learn from. Food
could be donated to families in need and during the winter the planning months are great experience.
This could include visiting farmers and helping them with what needs they could use.

We need to address homelessness and poverty in our community to make sure that youth are successful
and our economy grows. A model like housing first currently in use in Utah would be a good way to
strengthen our community. This housing should be city-based and independent of the Mission.

It is not an easy problem. Many people with special needs cannot go to college and want to have a job.
Programs like Voice through LPS are good. But we need to have more opportunities for work after they
are done with the work training programs where they can get paid even though they may not have the
top skills that other people have. We have a gap for those who don't qualify for developmental
disabilities and get those services and yet still can't compete in today's work environment. Even kids
with developmental disability services want to have a job where they can get paid and want to be
productive, but end up doing nothing or "volunteering" and doing work for free just to have something
to do. We need to have a place for those people. Could they create art that is marketable? Could they
stuff envelopes and get paid for the job and not by the hour. More opportunities need to be found.

It would be great to have businesses provide internships/summer jobs for youth in high school so they
could get a look into the workforce and if they were interested in specific jobs as well as learn what it
would take to get there. Another idea is to have community colleges partner with high schools so that
college credit could be earned and by the time a high school student graduated they would have an
associates degree (child development, auto mechanics, etc.)

Increse the amount of physical eduaction the kids recieve to ensure that we have a healthy and
motivated community.

More and more parents are both working and there is little supervision at home. Older children need
places to go that are safe, build positive character traits, and are "cool" places to hang out!

| believe there is a large disconnect between what activities children who live in poverty are able to do
and those whose parents have more resources, especially in regards to sports. Sports can be a lifeline
for children who are at risk of delinquency and their access to competitive sports is very limited. Our
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community would benefit if there were more scholarship opportunities available for the at risk
population.

We need to pay our teachers a more liveable wage so we keep the top people in our schools.
Relationships are everything for most kids and we need quality teachers. Many great teachers leave the
profession so they can better support their family. We need more and better access to mental health
professionals in our schools as so many kids are arriving at school with mental health issues. Family and
Morality needs to make a comeback in our society. There are so many things working against these two
things in our schools and our community. We need funding for students that are struggling but not
special education. | have seen many students fall through the cracks because they are not low enough to
qualify for services yet desparately need our help to succeed. Required parenting classes for students
that are frequently in trouble in our schools.

Build systems within the community to not only alleviate poverty but it's affects. This involves education
of everyone so people can understand each other and live together and support everyone. This also
involves doing things that enable community resources to be responsive to the brain development of
children who grow up in poverty. We don't usually approach the issue from this standpoint but until we
are better able to retrain the brains of these youth we are only putting a band aid on the symptoms and
not truly going to cause a change in their ability to achieve and be successful. You should look at the
work of Eric Jensen. He provides very powerful information that has more application than just in the
field of education.

Make sure all children have access to early childhood education.

We need more supports for adults and children who are suffering from mental illness. Although
teachers were not trained to deal with these issues, they have to because there is no where else for the
community to turn. It's not fair to the suffering child. It's not fair to the other students, if the ill child
disrupts the learning classroom. It's not fair to school employees if the challenged child becomes violent.

Lincoln should become a member of the Charter for Compassion's Compassionate Communities
campaign. We've been named a Playful City and a Welcoming City. Let's be a Compassionate
Community, too. If we all lived as members of a Compassionate Community and worked to take care of
one another, many other issues would disappear. More information is available here:
http://charterforcompassion.org/cities. "A compassionate city is an uncomfortable city! A city that is
uncomfortable when anyone is homeless or hungry. Uncomfortable if every child isn’t loved and given
rich opportunities to grow and thrive. Uncomfortable when as a community we don’t treat our
neighbors as we would wish to be treated.” --Karen Armstrong, Founder of the global movement, The
Charter for Compassion

| think all students should start school at 3 years of age so that all children have an opportunity to start
at the same place in kindergarten. Some children start school knowing how to read while others do not
know their alphabet. We need to even the playing field to close the gap.
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The overwhelming problem in our city is poverty. As a teacher | see it's effects everyday. And the
community has done many things to try to help children of poverty (backpack program, free lunches in
summers, etc) but they are just band aids. We need to get to the root of the problem and make state
wide changes as well. We need to expand medicare to the poor. We need to raise the minimum wage
even further. We need to make college affordable. We need additional programs them help immigrants
and refugees learn English, get jobs, learn to drive, learn to become citizens if they desire. AND we
desperately need more people to vote in this town!

More mentorships, more opportunities for youth to build strong, positive and lasting relationships with
adults. More opportunities for church and community members to "sponsor" families in need. Through
weekly meetings, mentors (community/church members) can help families learn to navigate the
education system and increase family learning.

Ensure that there are organizations in place to help families who are struggling with mental iliness and
lack of parenting skills. Ensure that counselors are in place, even in primary grades, to identify students
who are suffering due to issues such as these at an early stage of their lives, when intervention could
make a bigger impact. Continue to fund and focus on organizations which help youth in poverty to
escape and reach their potential.

Please make a PSA teaching people how to turn CORRECTLY when driving on 4-lane streets. | see so
many people turning into the wrong lane. It turns every intersection into a potential for disaster. It's so
bad that even those of us who know the correct way sometimes are hesitant to turn because we know
the odds are that the driver coming toward us, signaling a turn, will cross the correct lane and turn into
the wrong one ... the lane that's correct for me instead of the lane that's correct for him. I've seen that
happen too many times to count and it slows down traffic. If everyone did it correctly traffic would flow
smoothly and safely. Thank you!

Special education services in Lincoln Pubic Schools is failing at the primary level. Adequate funding is not
being supplied from the district to support building level staff, which in turn does not support the
classroom teacher and students are suffering. ALL students deserve to have the support they need each
and every day. No student should lack services because another student. Teachers are tired of being
dumped on, and students deserve so much more than what they are given. When administration is
asked about the lack of support they say two things 1. funding-there is no more money at the building to
hire additional support 2. district-the district has already given us our allotment for the year-even if new
incoming students have significant needs- there is no more. Quality of Life~ The ENTIRE welfare system
needs to be overhauled.

| feel that creating an environment of inclusiveness, regardless of race, economic status, religion or
sexual orientation, is the key to ensuring that Lincoln's economy continues to grow. How to make this
happen is a good question. Protective laws could help, and | am certainly not opposed to that, but
making that happen on the local level will be difficult as long as state laws do not recognize same-sex
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marriage and allowing Dreamers to get a driver's license. | believe Lincoln, in general, will respond
quickly and mostly positively if state laws are changed to allow equal status and rights to all individuals.
The anti-discrimination laws for LGBT individuals at the local level is something that would also helpful.
But beyond building equal rights into statutes - after all, doesn't the US constitution supposedly do this
already? - we need leaders in the community who speak boldly on behalf of all citizens. Business leaders
embedded in the community would be most effective at sharing this message because they have built
their lives here in this community so they would be speaking from the "inside." | realize there are some
risks in taking this kind of stand, as backlash from customers and business partners is possible. But
business leaders, especially the larger employers, have so much to gain by advocating for potential
workers and the opportunity to attract talent to Lincoln. Inclusiveness will also help to ensure youth are
successful and that the community is strong and vibrant, but tying it to economic growth may be the
best way for citizens to see how it could be good for all. Unfortunately, it seems that often times people
will only consider what's good for them personally and if they don't have kids or don't want money
spent on something they feel is intangible then they speak out against anything that feels like change.

We need adult options for individuals to achieve their high school diplomas. An "Adult" High School
would assist individuals over the age of 21 to achieve their diploma. Often the GDE program is too
difficult for some students to complete. An "Adult" High School would serve students who dropped out
or perhaps are immigrants and did not have the opportunity to attend high school. This option would
look different than regular high school. It would have childcare options, vocational options, vocational
counseling, apprecticeship options, co-op's, basic literacy and academic offerings, ESL, Special Education
options ..... and more. See this web site for further ideas: Burnhamthorpe.org

Lincoln, Nebraska is a City of approximately 270,000 people. Why do we have children who are hungry?
We are a small enough city that we should be able to address this problem. Lincoln is a wonderful place
to live. People care. What can we do to meet the needs of these children. Children who look in the
garbage can at school for more food. The schools do a great job at meeting the needs of the children but
they can only do so much. What can we as a community do, to make sure NO child goes to bed hungry? |
love Lincoln and | want to contribute and do my part to meet these needs. We need a community plan!

The community of lincoln needs to continue to provide great formal and informal learning experiences
for its youth. Lincoln can be proud of the opportunities available to youth in the community. Lincoln
must continue work to improve access to these activities for youth at risk in the city. The early
development of reading and writing skills is essential for our youths future success in school and then
after. There are still too many at risk students that are slipping through and are falling behind in school
and in life due to the poor development of these skills. For these students school can become a difficult
place to be. We must support poor, immigrant and other at risk families to provide the best start
possible for their children so that they may have the skills to learn the skills needed to avoid living their
own life of poverty. Programs that exist and that are effective need to be support and resources so that
they can reach more youth and new creative solutions must be developed in order to reach all youth
and allow them to take advantages our fine community has to offer
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As a first grade teacher, | think it's important to Maje sure to remember children only get one childhood,
so fight for outdoor nature programs, arts/music programs, field trips to provide experiences and
increase creativity. To foster imaginative, dynamic, creative thinking we must remember that our kids
need more than testing and only indoor classroom experiences. The best lessons inspire kids to think
beyond themselves and we can do this by nurturing the whole child and engaging them in our
community through creative play and learning experiences that are already happening in our
community.

A youth who is transitioning from being a state ward into adulthood face many challenges. Even though
foster homes do the best they can, many young adults do not know or have the basic needs to prosper
in Lincoln. Working with this population | have found it difficult to locate housing that is safe, secure and
affordable. Many of the young adults do not have credit or their identification has been misused.
Without a credit score of 640 or better the young adult cannot rent an apartment that is safe and
secure. They don't have anyone to co-sign for them as many family ties have been damaged. The young
adults are forced to live in areas of high crime rates due to these areas not having credit checks or
background checks. It is my proposal for area rental properties to form an application that reflects these
young adults who have been in the care and custody of the state. There needs to be guidelines to follow
but this would give a brighter future to these young adults and a new beginning. The wait is long on
housing assistance. Young adults who are in independent living are often placed in run down
apartments with landlords who try to take advantage of their situation. Being with the Bridge to
Independence these young adults at least have someone to help them but housing is a huge issue they
face. If young adults felt safe and wanted in their community they would prosper, stay in Lincoln and
add revenue to the city.

Work with the teacher's union to remove testing and standardized test prep from elementary grades.
Let the teachers decide what their students need for enrichment and re-teaching with all of those extra
minutes. Since we use tax dollars to purchase and run standardized testing, use the saved revenue for
afterschool and before school enrichment - such as group piano lessons, art lessons, computer
programming, etc. in schools where families don't have access to them. Families can't stay in
neighborhoods to make them clean and safe if they don't have the economic resources to do so. We
need job training, and rent to own training programs to be explanded significantly. Landlords need to be
made accountable for maintaining apartments and lawns, and for reaching out to homeowners in those
neighborboods. In some ways, for a familiy that lives in Lincoln, the railyard and haymarket are
complete failures. Locally owned businesses can't compete (with the price per square foot) with huge
corporate/franchises. We don't really need more places to eat. If we want Lincoln to be a truly vibrant,
individual community, we need to shelter and encourage local shops, groceries, and businesses.
Otherwise it's just like everywhere else. | love biking in Lincoln. Expand and make safer the bike trails
and lanes. What about turning Pershing auiditorium into an indoor aquatics center, a city pool that can
be open year round? Or how about updating bennet martin?
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We need programs to support students grades 5-9 that will keep these students engaged from 3:00-
6:00. Students at this age need to be supervised by adults. There are too many students that go home to
empty houses. This allows them to do what they want and most of the time they are making poor
decisions. Supervised activities would benefit these kids.

Lincoln needs to believe and support that if from the cradle to college and beyound is going to be
successful. Then it needs to begin at Prenatal stages and continue on, birth to pre school is very
important. PreSchool education for all children needs to be a reality that all can afford or have a choice
to. Quality child care and medical care are very important and getting to see the same doctor when they
are seen is also very important. No child should be 5 and then be verified special needs, when had a
doctor been familiar with the child when seen it was obvious that they needed special services. Lincoln
seems to be doing a bit better in becoming a city. The "small town" feel is a joke and needs to be
pitched to the curb. It is not a small town and needs to act like a city and plan ahead for success in
development and growth. The future growth should be looking at how the streets are/should be
developed and turn lanes put in at time of making new streets. The community will be strong and
vibrant if it is welcoming and easy to get around. Focus on the basics and make it an enjoyable place to
get around in and it will continue to grow.

Increase the number of elected and appointed officials who reflect the growing diversity of the
community.

1. Establish job training at the Community Centers. This would make it more accessible than only at the
Community College. 2. Establish more neighborhood community gardens that youth could get involved
in. 3. Establish more summer music programs that youth could get involved in at a nearby Community
Center rather than to have to go across town. Going across town is prohibitive for many youth.

Extend Wilderness Park south along Salt Creek before more development goes in thereby protecting an
expanding Lincoln from flooding. More development will mean more run off and more flooding.

Provide all elementary schools with additional staff funds so students with limited social contacts can
participate in frequent adult supervised lunch time groups. This social skill building would translate to a
population of people better prepared to interact in the real world. Also additional adults could provide
one and one reading opportunities. The American Reading Council says 30 min a day with an English
proficient reader would insure reading skills are developed in all students. Well learned students insure
a population of able future employees. Another idea, Provide encentives for families to be involved in
education, a punch card that earns families free or discounted passes by merely participating in such
school activities as conferences, curriculum night, or rewards students for a percentage of grades that
exceed the minimal 3 grades. This last one could increase student participation in class thereby
increasing their learning and the reward of activities in the community would Increase the awareness of
the things available in the community. Require community service for any minor found guilty of or
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caught in the commission of crimes. Offer an incentive for those receiving public assistance to give back
to the community, providing a minor advantage to those who give back.

Improving Teacher Instruction: | believe teachers should be hired and study under a master teacher for
at least 2-4 years before entering the classroom full time. This should be a paid position. This is similar to
a doctor in residency. Considering the importance of teaching on our community, the least we can do is
fully prepare these future teachers to step into a classroom with the capabilities to handle all the tasks
required of them from day one. They will be able to build the resources and materials as well as the
knowledge to be successful early in their career. The idea that a teacher will learn as they gain
experience is hindering the growth of students, since they are not receiving the best education we can
provide. We would be setting a standard for the rest of the country. We need to be lobbying for a much
greater increase in funding for public schools. | think if we propose this idea, we may be able to try this
idea and see the impacts and see if it truly is worth the investment, which | believe it will be. To attract
more highly talented teachers we must incentivise them on the front end (higher wages) and not on the
back end (loan forgiveness, etc.). Teachers should be recognized more often for their hard work. Many
do not know the stuggles a teacher must endure and by simply recognizing this and spreading the word
about it, will change perceptions of teachers and how vital they are to the success of the citizens of
Lincoln. Improving student engagement and self beliefs: | believe the public school system is also a great
vessel for parenting-guidance programs. The assumption that because we are simply human being
means we are inherently ready to raise high-quality citizens is obviously a flaud belief. The public school
system should provide parenting advice to those whose students are stuggling in school either in
academics or behavior. | believe those students who are chronically in trouble or falling behing in
academics would be most helped by parenting changes at home more so than teaching practices in
school. It is easy to teach to a group of students who want to learn, it's the ones who struggle with
failure, the negative self-talk, the negative perceptions of themselves, those who lack perserverance or
grit, a fixed mindset, etc. These are the students that would benefit more from personal development
than from better academic instruction. There are many people, groups, and organizations who specialize
in personal development, but many are solely focused on adults, we can utilize these ideas and apply
them to our students. We must also include local business and colleges in the planning of curricula such
that we are preparing students to be successful employees and citizens. We should also be
implementing the ideas behind personal development for all students. We currently are focused on the
behaviors of a successful student not the behaviors of successful human being. In the 21st century,
people must be able to understand their taxes, the stock market, business, and how to handle their
money through budgeting and financial planning. This cannot be something left up to students to figure
out on their own after they graduate from high school. In-school interventions for students: | think we
should focus on student's abilities to self-regulate their emotions and corresponding actions through
methods such as meditation, deep breathing, etc. There is too much research backing the use of these
methods to ignore. We have a violent, self-centered society and the incorporation of meditation into the
curricula will improve students abilities to be more aware of their emotions and handle them in a proper
manner. We should begin to build a sense of gratitude in our students so that they are seeing the
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positives that surround them instead of focusing on the negatives, research shows this can have a huge
impact on a person's outlook toward life. We need to cultivate empathy and compassion, reduce the
competition amongst students, not only in terms of grades and and answering the most questions but
also the comparing one's life to that of other people. The sooner a person can lose the worry of what
others think, the sooner they can be on a path of happiness. We need to move students away from the
ideas that the collection of material things are what create happiness, the drive and process of attaining
goals is where lies the true happiness. Again, there is too much research and too many resources out
there that by ignoring these we are doing a disservice to our students. | have been cultivating ideas
along these lines for a long time now. | know that | am relatively new teacher, no doctorate under my
belt, no educational leadership on my resume, but | have the ability to combine many different subjects,
ideas, sources, etc. and apply them to problems that built upon logic and practicality. | would like to be
involved in this process. Teaching is something that | am good at, but this is my calling and where my
passions lie, please contact me if | may be able to join the discussions and implementation of ideas put
forth by Prosper Lincoln. Thank you for taking the time to read my thoughts, | would love to hear those

of others.

We need more activities for children and youth that are of low to no cost for low income families.
Children and youth from low income families many times are not able to participate in sports,
gymnastics, dance, etc due to the cost of these activites.

We need more adult help in the classrooms. First of all, the classrooms have more students than one
teacher can successfully help during any given day, especially the lower grades, where students need to
receive help to gain knowledge in order to have good learning skills and understanding of the subject..
There needs to be more help in the classrooms to help these students, so ALL students can be successful

to make a strong and vibrant community.

Provide mental health services for families Offer free after school and summer programs in the arts
Perhaps through the University? Engage community organizations in participating in infrastructure
development.

We must work to make families strong and healthy. More children are being identified with severely
disuptive behaviors than ever before at a young age. Children's mental health begins at birth; somehow
we must educate and support new parents in understanding this and develop the skills to put children
on a better path. Whether it be billboards, public service announcements, direct instruction and
teaching during medical office visits, or a combination of these, waiting until a child starts kindergarten
for mental health problems to be a school response, is not timely. Mental health needs of youth is not
only a community problem, but that of our state and nation.

Youth are successful if they have hope and meaning. There is a broad socio-economic divide in Lincoln
that is represented in the percentage of students who qualify for free/reduced lunch at each school.
When that number is too high, the education of all students in that school becomes more challenging.
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Students attend less, their behaviors are worse, and as time goes on they drop further behind their non-
free/reduced lunch peers, and therefore have less hope for their futures. If we could reduce each school
to around 40% or less free/reduced lunch population at every school, | think it would help by changing
the culture of schools that struggle and raise the expectations in that building. One way to do this would
be to desegregate our schools by socio-economic class. The challenge in doing this would be convincing
the middle and upper class families of Lincoln that this is what is best for the entire community, and also
paying for the busing. | don't think that the people of Lincoln have the foresight to do this or the
understanding of how bad it really is on a day to day basis in a school that has 90% or more
free/reduced lunch population. We have to do more to support our schools so that they are properly
staffed with low student to teacher ratios. We also should throw more support behind the broadest of
social peer supports for our youth like athletics and music. Research is easily available to support the
funding of activities like these. (Fitzpatrick, Kate R. The Effect of Instrumental Music Participation and
Socioeconomic Status on Ohio Fourth-, Sixth-, and Ninth-Grade Proficiency Test Performance. Journal of
Research in Music Education. Vol. 54, No. 1 (Spring, 2006), 73-84.) We also need to get rid of the stigma
surrounding community college and trade school educations. There are plenty of good paying jobs that
which we lack the skilled workforce for. Yes, we want to push the best of the best on to four year
universities, but we need plumbers and electricians too.

As a small community, improving the public education system is a huge step in the right direction.
Making it easy for young people and anyone looking to better themselves is the best thing a community
can do for the good of all.

Due to an increased use of technology, there has been a lessening of social skills, empathy, and
appropriate human interaction. Lincoln would do well to provide some type of social training along with
/ or as an integral part of academic training. Many students, while academically proficient, have poor
social skills which would prevent them from being successful in the workplace. Providing this added
dimension will help to insure a stable workplace and in turn a strong and vibrant community.

| think Lincoln should do its best to promote 20 minute neighborhoods. This would mean investing in
small businesses and re-zoning some places to make them commercial. See this graphic for more
information or google "20 minute neighborhoods" http://www.worldchanging.com/Earthlyldeas-
20%20min.jpg Having lived in a city with 20 minute neighborhoods, | can confirm that 20 minutes
neighborhoods are sustainable and lead to a happier and healthier lifestyle. Less cars and driving! More
public transportation! More walking!

Connect local businesses with students in high schools and provide incentives for them to get certain
skills and training to align the students to jobs and a career start after secondary and post secondary
schooling is completed.

1. Front end leadership from extreme poverty neighborhood leaders who live in the neighborhoods. 2.
Living wage jobs and retraining programs for middle aged low income Lincolnites and resources to reach
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them and provide child care needs for retraining in particular. 3. Programs and opportunities to
"rebrand" neighborhoods and have ongoing projects that build neighborhood leadership and pride. 4.
CLC's and schools need more wrap around social services resources 5. The lack of affordable health care
was consistently a major factor in many working families financial troubles.

Create “re-entry” program for county jail releases to give people a better chance (we teach FPU, etc.).
More user friendly (bike lanes, pedestrians — Portland OR requires motorists to give pedestrians right of
way) etc. Better public transportation including light rail across the city & more frequent bus service for
people of all ages. Granting faith communities who desire to participate some latitude in zoning laws to
accomplish efforts (not treat as business level zoning) — contact Christ Lutheran. Stop people from
running red lights and killing each other! Enact interjection laws like other cities!

A plant conservatory — year round destination offering education for all ages and research of rare
collections of plants — attracting people from all over the state — even other countries!

Support, encourage, & reinforce the family unit.

Increase police officers in the schools K-9.

Free childcare, 0-5.

Businesses should encourage employee mentoring to youth.

| believe in Sweden — Each community is required to provide language courses. ? Can we on a
“neighborhood” level provide cultural & language training creatively? — library programming, mentor
provision, after school programming.

Quality of Life can be improved through ecological planning & attitude. — more influence than education
ideas — serious recycling program, assist services in being responsible (Bryan café’s switched to
Styrofoam!!)

In some countries receiving large numbers of refugees, they work hard to integrate by finding ways to
avoid development neighborhoods that culturally isolate! This is an important task for brainstorming.

Mentoring for LGBTQ youth in Lincoln. Improve public transportation. Affordable daycare. Job
protection for LGBTQ workers.

More friendly environment toward unions.
Raise minimum wage

Preschoolers. We need to figure out a way to feed young hungry children. We need to figure out a way
to provide transportation to people who have needs and children who have needs — for essential
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services. We need to figure out a way to provide opportunities to read to preschoolers who have no one
to read to them.

1. Mentors/ teammates for low-income, isolated single parents — a strong, stable, steady neighbor — god
parent- friend to support a parent & child at a very vulnerable time in the life of the child and the family.
2. Invest in families, particularly young, isolated, low-income families, as we have invested in
infrastructure and business re-development. 3. Increase access to mental health services for children
and adults. 4. Increase public transportation — hours, days, modes, routes

Teach children simple life values. Rather than receiving support free provide opportunities to give back
to their community.

Better mental health — services for children & adults. Quality childcare at a reasonable price for all
children. Better public transportation. Pass the expand Medicaid bill.

Implement a plan to develop & invest in Lincoln’s infrastructure, especially major streets & by-passes.
Secure commitments from Lincoln’s largest employers (top 50) to increase wages for workers without
increasing costs of each respective companies products. Put into place programs to aid single parents.

Enhance early childhood education and activity. Enhance the involvement of teammates program, it is a
successful program but there remains a significant waiting list. The corporate (business) and public
leaders could come together to enhance life for youth of all ages (birth to college).

Work at keeping our highly educated people to remain in our community.

| believe keeping youth active is vital to health and growth. Local businesses drive the local economy.
Encouraging them is key. Taking part in the Day of Action is a wonderful experience.

Institute FAST & FLIP of all Title | schools. Also, ensure that all schools in poverty and those on the edge
have thriving after school programs by supporting community learning Centers. Focus resources on
helping those students who may suffer from “the summer slide”. Ensure all Title | schools have adequate
support of Jump Start to K & family education about its importance.

| have had the great opportunity to be on the United Way Emerging Leader Council where are already
focusing on youth, families, and engaging the community. We have started funding programs through
the CLC at McPhee, for example Jump Start to Kindergarten, providing additional counselors, FAST and
Family Literacy and a summer enrichment program. Providing a summer bus program because
transportation is always hard for low income. Being part of the United Way ELC you have opportunities
to volunteer to see where $’s are going.

United Way supports an initiative called Engage, Empower, Graduate that supports youth development
and family engagement! Due to funding constraints, this effort has been limited to providing funding
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and volunteer support to McPhee Elementary School/ family members further coordination and support
could easily growth this effort throughout LPS and have a significant impact.

| feel that direct involvement with youth at an early age is very important to their long term success in
school. As a member of the United Way Emerging Leaders grows we focus on Jump Start to
Kindergarten, summer programs, volunteer reading programs, as well as programs to help parent
become more involved.

More social workers and school psychologists in title one schools. Keep the fruit/vegetable programs in
schools. More loan forgiveness for ALL teachers in title one schools. More teacher supports to keep
good teachers from leaving the profession.

change the education system

Continue community arts projects. | have heard so much buzz from all neighborhoods in Lincoln. We
need accountability for delays in road construction......2 years now on one mile of Old Cheney......it
demonstrates an attitude of why hold me accountable...nothing ever happens.... Love the new vibe with
the downtown. All add to livability which leads to economy..... Smaller class sizes. Ease of access for
mental health services and addiction treatment for children and adults. Employment opportunities for
people in rehab, post prison and who receive mental health treatment. Have to get a handle on traffic
and get better public transportation in and out of downtown. Ride shares and many more park and
rides.

Youth--Like the rest of the nation, LPS and NE Dept of Ed have confused testing with learning, discipline
for nurture, "accountability" with professionalism, measurement for education. LPS has left its past
behind, at its own peril, and is on a new course: the career center, the mechanization of teachers
through PLC's, TAS, and DCA's, and the ever-more centralized mandates, serviing no educational
purpose. LPS looks at its struggling students, and, staring down the barrel of the gun of NCLB, grips
tighter and tighter on principals, teachers, budgets, and ultimately, the students. | focus on LPS because,
after the family, schools are central to the upbrining of our youth. Prosper Lincoln is right to identify
"access to basic needs and opportunities" as key to youth health in any community. While the
"reformers" have only hammers and therefore see only nails, all of the research, ALL OF IT, points
directly at poverty as the genesis of why students struggle (while middle and upper-income students do
not). So, while | have few solutions, you have correctly identified the problem: access to resources.
Parents of struggling students need help parenting however we define that. And the students
themselves need access to books, routine, good food, medical care, adults that will read to them, and
spaces conducive to curiousity and exploration, the very same things that middle and above-income
students have in their lives every day. Economics--Recent collaborations between business and the city
have done fine work in and around the new arena. It is a great new area and, while | expect it to struggle
economically once the new has worn off, it has already played a key role in creating a vibrant downtown
area. However, | have not read of a single large arena that actually turns a profit, that actually pays its
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own way (please see the research on areas built around the country). Still, | support the collaboration
for what it has already brought to Lincoln, but LIBA and the Chamber should never be allowed to forget
that TAX PAYER MONEY made this all possible and only through continued TAXPAYER SUPPORT will the
area remain vital and vibrant. Indeed, all prosperity is only made possible in a community made
coherent by well-run government systems: economic incentives for businesses, safety nets for the less
fortunate, and well-funded schools. All of these create stability and growth. And all of these cost money.
Quality of Life--Again, partnerships between private and public seems to be working quite well. | am
deeply gratified by what | see going on in the music and arts scenes in Lincoln. Keep building bridges!

There needs to be more opportunities for students from a non affluent background.

The city of Lincoln needs to provide more opportunities for positive afterschool environments/activities.
Programs similar to the Light House, The Salvation Army (The Shield), and the Malone Community
Center after school program are beneficial for children. It helps to keep them "off the streets" and doing
something more productive. Although many of the elementary schools offer after school care, such as
Cedars/YMCA's Child Learning Centers, from my experience (at more than one school), these are
understaffed and somewhat unorganized. Creating more community based afterschool programs could
potentially create jobs for young adults who enjoy helping children, it could be a place that high school
seniors can get volunteer hours, it could keep a multitude of children in a safe, stable, environment.
Additionally, if these programs provide meals, it would help to ensure that our city's youth are getting
nutritional meals outside of school lunches.

1. More resource assistance and training for our immigrant and refugee populations. 2. Continue to
enhance prevention and intervention efforts for our youth so that youth do not enter the juvenile
justice system and have mentors. 3. Ensure sufficient resources and assistance to domestic violence
victims.

We need more resources for immigrant families to help them navigate our community systems. They
have to rely heavily on nonprofits with limited resources and funding. Providing more support for them
would help their children be more successful, help grow our economy, and strengthen our community.

We need to provide eduactional services in a different way to those students with mental iliness'. We
need to collaborate with other professions to ensure these students success, sometimes away from the
mainstream. We need to encourage small business growth in Lincoln by making Lincoln the place to
start a business. Provide young entrepreneurs the opportunity to learn from owners of older, well
established business'. Provide the public reasons or incentives to shop local.

After school services are limited and do not meet needs in many areas of the city so we have a number
of very young "latch key kids". In addition, many of the recent tax and fee increases hit those with
limited incomes especially hard. Sales taxes, gasoline taxes and licensing fees are all more difficult for
the poor and those on limited incomes. Many of my friends have left Lincoln and Nebraska as soon as
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they have retired. With them, we have lost many people who could be serving in our community in
volunteer positions. Everyone of them has told me that taxes were the major reason for their move.

Utah created and is implementing a very successful program of ending homelessness by giving homeless
people homes (who knew!). Given how successful this has been, | feel like Lincoln should implement a
similar program. | believe that high school and colleges should create robust classes that help young
people thrive in the transitions between high school and college, and college and the working world. The
guys at Men with Dreams and | are teaching a pilot program of this idea at Concordia University this fall
and | would like to see UNL and LPS implementing similar programs. Career readiness is more than just
having speakers come in - it's about giving young people the tools they need to thrive in the journey
after education ends. | would love to see the coworking community and space increase in Lincoln. It's a
great way of bringing people together, sharing insights, and creating community. Moreover, | think it
would be neat to see Nonprofit Hub and Fuse Coworking work together.

The community is better when people are invested in the place they live. For many finding affordable
housing is impossible. Create a tiny house community of affordable housing. People would purchase the
home for with special low interest financing and learn how to become a home owner. As part of the
community offer classes on home maintenance -- how to care for a lawn, how to maintain your
furnace/air, cleaning, etc. Hopefully these would be starter homes as people move into greater
prosperity and build equity.

Offer alternative means of transportation. For example a bike sharing service like
https://www.niceridemn.org/how_it_works/. Or zipcars.com. Also evaluate the hub and spoke model of
star tran (or add more hubs). More people would ride if it wasn't so inconvenient. Also do we need to
use big buses on all the routes. Downsize to shuttles.

| believe one big goal should be to keep our Community Learning Centers in our schools up and running.
These centers are such an important aspect of our children's education. A lot of families depend on the
CLC at their school to provide safe, educational child care for their families. Another goal should be to
continue to support the local food bank. The food backpack program is reaching many families, but
there are a lot more that could benefit from this resource. One thing that makes Lincoln a great
community to live in is all of the free family activities. It is important to advertise these events so that all
families are aware of what is happening.

Invest in our schools and other public areas for youth to spend their time in beneficial ways. The more
we focus on our youth, the less we will have to spend in the future on correctional programs and
facilities.

Keep schools strong, investing additional resources into schools & neighborhoods where there are
greater needs. Partner with churches & employers in neighborhoods to support schools / children.
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To ensure our youth are successful, | feel there needs to be further support (in terms of resources) for
organizations, institutions, and individuals who support youth development. There should be an in-
depth look into the time that coaches and sponsors put into sports and clubs at elementary, middle
school, and high school levels and make sure there are a sufficient number of staff being fairly
compensated for their unique contribution to supporting and developing the youth of Lincoln. To ensure
our economy grows, Lincoln community shareholders (business owners, government officials, and
school leaders) should make the "green-ing" of Lincoln a priority: installing solar panels on downtown
rooftops and new construction to maximize energy efficiency in our city. Easy-to-navigate bike lanes
with direct routes to-and-from major centers of business, education, and recreation (including
Downtown, University Place, Havelock, SouthPointe, College View, East Campus, etc) would attract
active young professionals to Lincoln and reduce traffic congestion across the city. A focus on green
industries would create job growth in and of itself as well. To ensure our community is strong and
vibrant, Lincoln should further its support of our finest arts institutions through encouraging financial
support- encourage local business to offer incentives for employees who support organizations such as
the Lincoln Symphony Orchestra, the Sheldon Art Museum, and Abendmusik through employer-
matched gifts. Employers should also make an effort to find a balance between hiring dedicated local
talent and finding incentive to draw in some excellent people from outside the Cornhusker state. While
it is important to continue doing and supporting the things Lincoln does well and defines Lincoln as the
city it is, some of the best changes come from individuals bringing new and fresh ideas from outside our
borders.

Career success and life success...teach them the real world, what it will be like when you are out of
school and you are on your own. Do you get three choices, does everyone win? No...do you get to pick
and choose when you do your job? Will you be able to keep your job if you do that as an adult? | just
don't think that we are preparing them for real life. Everything has to be fair and sugar coated...life isn't
like that! We need to teach these children to be strong, to take care of themselves, to learn in school
and at home, how to become honest hard working citizens of our community. | know we are working
very hard at that but sometimes the things that we do in schools makes me think that we are covering
up and always trying to make life better or easier for them. They need to know responsibility and | know
it is very difficult for so many of them because this is a cycle and their parents haven't been taught and
those parents, parents weren't taught. | hope our future generation of children don't expect everything
like | am seeing now. | hope they are taught and learn what it means to work for something and the
good feeling it gives you when you do that. If this could happen it would help our communities in the
future and our economy with young people that have values and goals!

Have high expectations for students. Teach them how to find and to use the tools they need to be
successful. Share the message with students that they can be successful, they are valuable, it is hard,
they need to struggle and figure things out vs open and app and the answer is there.

we need to address several weaknesses, first the overall infrastructure in Lincoln in is need of significant

improvement, i.e. streets, sewer plants, bridges, and sidewalks and alleys. these are safety issues as
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well as economic issues and need to be addressed. second, the career academy is a great idea,it may
need to be expanded if initially successful. third, growing our educated work force is important and one
way is keeping our best and brightest in Lincoln after high school and after college. | would like to see a
mentoring program initiated that included high school juniors and seniors in business ,engineering and
computer technology.

| think a key thing that will help Lincoln stay strong is always to improve the inside of Lincoln, whether
that is roads or business, or infrastructure | think that the focus to always build on the outside of Lincoln
will end up being a problem in the future if we don't continue to support the middle of Lincoln.

| am a recent re-plant to Lincoln. Until recently | was a dance and movement artist and choreographer.
The non-profit community | worked for provided classes around the community in all kinds of
underserved populations. Most specifically, we led classes in rougher neighborhoods where kids need
activities and arts enrichment, and for people with develpomental disabilites of all degrees and of all
ages. In addition to those classes, we ran a hospital Healing Arts program where we went room to room
to share arts with patients. It is important that everyone, no matter what their circumstance, can
experience the benefits of the arts. Movement and dance can be helpful and theraputic in so many
ways. For one, it helps people develop basic life skills of determination, responsibility, and respect. It
gives someone something to work toward and to be proud of. In this day and age of childhood obesity
ravaging millions, it also physically helps someone become healthier. | have seen the arts change lives
first hand. Being able to give dance and movement classes to the community in areas where it is most
needed would give that population something to do, something that they could be proud of, and
something that could change their better their lives.

Thoughts: 1. Recruit and train volunteers to be trainers and advocates for families with children, helping
them maximize the money and time they do have to provide healthy nutrition for their children: learn
how to shop for the best food for the buck, how to prepare it to make it go the farthest for best
nutrition, build lifetime healthy eating habits for young children and the whole family. 2. Analyze
transportation needs for the un- and under-employed in the community. With the relatively sparse
coverage (geographically as well as timing) of mass transit in our community it seems that getting to a
job, training for a new job, getting to school or to a grocery store could be quite a challenge for anyone
without a car. AND expensive for those who do have autos. Is there a way to extend the STAR system or
create shuttle services for people? 3. Just thinking about the logistics of being poor, having small
children and trying to keep a job and a house can be overwhelming. Are there small support groups
available to men and women where they can meet with peers but also have some moral support and
networking to help make it through those tough years with young kids? Do employers ever offer such
groups during lunch hours so that workers could get a lift without having to carve another hour or
another location out of their weeks? 4. Day/night care....ALWAYS the biggest issue when trying to work
while raising children. Where? Who? Cost? How do we know it is safe, nurturing? How many local
employers are part of the solution to this problem? How can we help make childcare a standard element
of employment?
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| think there need to be programs available to the youth to get them outside and experiencing nature. In
an age replete with digital and virtual distractions, it seems many youth today have lost a personal
connection and association with nature - which in some respects is ironic given the activism many
express towards environmental causes. In a sense, they seek to protect that which they understand
from books, t.v. and the internet, rather than direct experience.

One venue | see for addressing all of these priorities -- youth success, leading to economic prosperity
and quality of life -- is through the current CLC structure. Providing a safe, structured and educational
place for kids before and after school -- and in summers when possible -- offers basic needs for families
and gives especially needy children a boost to improve academic, social skills, etc. This helps them be
better students and citizens, leading to their own individual economic prosperity and quality of life
down the road. It also benefits neighborhoods and businesses now by providing a safety net for families
who need this structure for their day-to-day life. Done correctly, CLCs can offer arts and cultural
activities for these kids beyond what they're exposed to at school, and also when done correctly, keep
nonprofits engaged and could expand to more arts and cultural nonprofits as lead organizations. | don't
know how to invest more in these -- both from a dollars standpoint and from the public view to better
understand what CLCs do and how important they can and should be to a community. But | think they
can serve as an already formed structure or setup to provide better services to our children and
neighborhoods, perhaps as a venue for other ideas that come from Prosper Lincoln work. They already
have so many important players involved -- schools, neighborhoods, families, nonprofits and other
community organizations. Can we find more money and infrastructure to better develop them and take
them to the next level?

Work with employers to assure a livable wage is paid to all full-time employees Focus on assuring that
the "working poor" and their dependents have strong opportunities to advance and are not penalized by
reduced benefits or other hardships when they are promoted or offered other opportunities on the path
to success Reduce "pay-to-play" opportunities as the principle means of youth involvement in sports

and the creative performing arts outside of school settings

There is a strong need for affordable housing and landlord/property manager/property developer
relations that will help to ensure at-risk youth/young adults are kept out of homelessness. | would like to
see LVS and Prosper Lincoln focus on this problem and the consequences and costs to the city as
community agencies are trying to serve this population and keep them safe. According to the 2014 NE
Expanded Unaccompanied Homeless Youth Point in Time Count from UNL-CCFL done in June of 2014;
39% of homeless unaccompanied youth in Lincoln are 18-19 years of age; 63% are ages 18-24; and 13%
are young people who are in or have been in foster care. We at Project Everlast along with our
community partners are working on this problem from a many faceted approach; realizing that
employment/low wages, education, and the effects of trauma are crucial pieces of why system-involved
youth end up in unsafe or unstable living situations. However, all of that effort is bogged down by the
fact that landlords are not willing to work with certain populations, housing availability/vacancy in
Lincoln is limited for those on a low-income, and property developers are catering their new projects to
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students or higher income populations. We are blessed in Lincoln to have outstanding post-secondary
education institutions however we need to be sure to understand that there is a large population of
young people that are not college bound and efforts to support this age range need to include youth
who do not enter the college world. It is my opinion that for many years, youth who do not follow the
traditional college path have been forgotten and neglected in our college town.

The first step is to secure the economic independence of families by bolstering efforts to increase wages
paid. Although our community has done a wonderful job in redeveloping the Haymarket area, the long
term jobs associated are largely in the hospitality industry. Improving education for youth is no doubt an
underpinning, but, the cost and accessibility of secondary education is climbing. Increasing subsidies for
higher education for low-income students is a key to provide upward mobility into the professional work
force. Strengthening of the Community College system and access to vocational training is also key.
While these longer term solutions are bolstered, there must be ongoing work to wholistically support
the basic needs of low-income families. A wrap around approach with needs based individualized case
work is essential to deliver these services effectively. The Health and Human Services safety net needs
to be incentivized to collaboratively provide thse sevices in a more integrated and effective way. For
that, support of the infrastructure of these organizations needs to be sustained.

We need to bring families together. Welfare has made it possible and more probable for men to leave
their families. Each organization needs to adopt policies and programs to help our families remain
together. It is difficult today for two parents, with each working, to cover the cost of living and almost
impossible for one parent families. We need to value marriage and encourage it for the benefit of
children. Any awards or benefits that can promote long time marriage commitments should be
welcomed and established.

Build relationships between business and education stakeholders. Create pipelines to career and post-

education for at-risk populations. Support community groups who already do great things.

Expand Community Learning Centers & Family Literacy Programs Recruit Mentors Expand the United
Ways Engage Empower and Graduate program to more schools. Jump Start to Kindergarten add all
schools with a high percentage of free lunch, in addition those schools need to have programs for
summer enrichment activities to reduce summer slide. Expand Career Academy & job skills to train
parents.

1. Invest in youth activites and academics, and 2. Foster an expectation of citizen-centric accountability
within public institutions Extracurricular activites - clubs and youth sports - not only provide our children
with outlets for creative and physical energies, but they serve to teach and reinforce critical social skills,
and instill in them a sense of accomplishment and inclusion. The availability of low-cost facilities for such
activities is very inconsistent; we have a strong public library system, but are woefully lacking in youth
sports facilities - what we have is outdated and undersized for a growing suburban community.
Additionally, we need to become much more assertive in educating youth. LPS, like most school districts,
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is forced to comply with the federal requirements that do not encourage the individual student to
achive his or her full potential, (rather, the focus is on getting all students to a bare minimum, with no
collateral resources to exceed). Lincoln needs significantly stronger, financial support from the private
sector, for primary and secondary education. As noted below, this burden falls to the entire community,
not just LPS or Parks and Rec. The City of Lincoln needs to partner with the county and other public
institutions (e.g. LPS) to actively drive a culture of accountability, with a predominantly citizen-centric
focus. Too often the communication and collaboration between city departments is insufficient. This
culture must be mandated and actively practiced by the office of the mayor and every department head,
as well as the head of every public institution. When we have leaders strong enough to command
citizen-centric accountability, then we will have the necessary culture to sustain Economic Prosperity,
and support Youth Sucess. Thereby greatly improving the Quality of Life for all citizens. When our public
officials only respond to policital influences and personal interests, we all suffer.

We need a good community/public transportation system. The need is not just for the poor and
disabled, the need is also there is for the for non-driving, working adults, senior citizens, children and
those who want to be less dependent on the auto. This article from the Atlantic captures another
concern | have. What can Lincoln do to help the community be one where the community is attractive to
all ages, not just the young? We need to foster more intergenerational collaboration and be a city where
we can age with digity and self-respect in our community and in our homes.
http://www.theatlantic.com/business/archive/2015/05/living-and-dying-at-home/391871/

The most obvious thing: raise the pay of the lowest paid workers. Probably raising the minimum to $15
won't happen, but there might be a way to identify (but not completely) Lincoln businesses with lots of
low-paid employees and to set some kind of goal for a business to have, say, its lowest paid half
compared to its highest paid half. Apparently Walmark and McDonal's have raised their lowest paid
persons, so making this information available does shame some businesses into making improvement.
When you have 74% of the potential workforce employed, you should not have so many people in
poverty. Some campaign based on the notion that every job should make possible the good life ought to
work somehow.

As a community, the first thing we must do is to let our youth know that we value what they have to
offer. Young people today are so creative when given the chance. They are also willing to give
themselves to things that they really believe in and that produce a immediate benefit. Youth today don't
have a lot of time for lectures, they want information in short, but substantive bursts. Like everyone
else, our young people like things, so entrepreneurship and leadership training would help them. They
also need consistent mentors and patient coaches.

Most people | know think of Lincoln as an event city rather than a destination. These people visit Lincoln
for specific events such as Husker football games, high school state events and Pinnacle concerts. They
stay a night or two at the most rather than planning to stay for a vacation of more than three days.
Lincoln needs to develop a larger constant "destination" type attraction that would not only draw a
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greater number of tourist to Lincoln but would also have them stay a few days longer to take in another
event or check out some of the smaller attractions. Has anyone conducted any research on the
feasibility of an amusement park comparable to Des Moines Adventureland or Kansas City's Worlds of
Fun being built in the Lincoln area?

Take a look at what Omaha is doing because they are #3 for best college to attend and city to live in on
the national survey.

Let's create pride in our city. How about figuring out a way to fix all our streets that can become a model
for our nation. Our infrastructure is crumbling around us and the funds required to bring them back to
health is quickly growing out of reach. | drive our streets and wonder what is going to become of a
country that can not manage to maintain and improve our transportation infrastructure. Maintaining
and building streets and other infrastructure can provide jobs for our youth. Expanding and maintaining
our parks and trails can provide jobs. Companies would be drawn to Lincoln by our healthy
infrastructure. Maybe we need to come up with someway to pay for streets that avoids using Federal
funds and the accompanying red tape and regulations. How about creating a mechanism for citizens to
donate to road improvement projects, donations that could be tax deductible similar to charitable
giving. Maybe the City of Lincoln could contract with private companies to do all repair and maintenance
for defined areas or districts through a bidding process every two years or so.

| think you should have bikes to rent downtown, and create a creative trial that takes you through town
to see the highlights (museums, stadiums, etc.).

| think as a way to improve the quality of life in Lincoln that an effort should be made to build one or
more Bocce courts in town. University Place Park already has the horseshoe pits, and | think a nice
complement at the park would be Bocce courts. A number of years ago we were vacationing in Duluth,
Minnesota and came across some Bocce courts in a city park. There was a billboard with information
and there were apparently mens, women, children and mixed leagues. The courts were fairly simple
with brick dust as the playing surface, and edged with wood to keep the balls on the playing surface. |
think that brick dust might be acquired from Yankee Hill Brick company and lumber donated by some
local companies like Menards, Home Depot or Lowes. This game would provide a fun, simple way for
residents of Lincoln to participate in another recreational activity.

Identify holes in the services and programs offered to those in need. Then develop and fund programs
to fill those gaps. In addition to youth focused programs, reach out to the parents of the targeted youth.
Find ways to engage them in their children's success, help them with their own financial pressure and
professional development. Communication is key for community involvement and pride. Continue to
find and create a wide variety of communication networks to engage people in community events.
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| think that Lincoln should become a "Blue Zone". A Blue Zone is a community well-being improvement
initiative designed to make healthy choices easier through permanent changes to environment, policy,
and social networks. It invokes community involvement, economic prosperity and improves the quality
of life.

We need to always think about how we make programs and opportunities available to our children in all
parts of Lincoln. One way we do this is through our public schools. However, some of the ways we meet
the academic needs of our students could also be delivered in places apart from our school buildings if
community partners are willing to look at new and creative ways to utilize some spaces. Things like
drop-out prevention, early childhood classrooms, and summer enrichment programs could be held in
places that are close to neighborhood hubs or locations that tend to attract families. Where could we
add hubs of learning for young and old throughout our city?

1. Have the faith community organize and fund a major initiative that provides assistance to families to
help them get out of poverty, ensures successful education of their children, and helps their youth
complete schooling and get training that allows them jobs that keeps them out of poverty and hence
breaks the endless and growing cycle of poverty. Incorporate a mentoring, hands on, component to the
assistance. 2. Strengthen and add significant funding to current public/private economic development
efforts, with a strong focus on increasing employment at higher wage and salary levels, both by helping
existing businesses grow and attracting new businesses. 3. Identify and increase funding to those
current organizations (such as Neighborworks) that do the best job of rebuilding communities that have
become economically distressed, and providing quality of life amenities such as the arts.

I would like to see increased funding for child and adult mental health services. Untreated mental health
concerns lead to life long struggles to fit in, have friends, support a family and be successful in a job. It
would be great if Lincoln could conduct the ACES (Adverse Childhood Events) survey to see how many of
our adults had histories of abuse or neglect in their backgrounds. We know that scoring 4 or more on
the 10 point survey is associated with increased health issues such as cardiovascular disease,
depression, substance abuse etc. Other cities have published the survey in their paper and gathered
significant data that supported human services planning and funding. It also started a dialogue about
the importance of addressing abuse and mental health in the community. Other cities have been able to
identify zip codes in their community with high ACES scores and have been able to direct programming
and services to those communities with the goal of making a difference.

| have recently learned that our foster care youth "age out" when they turn 19 years old. From what |
have been led to believe, some are virtually on their own with no further assistance from anyone. Many
of these young people find themselves without the most basic resources and | understand too, there are
cases where some find themselves homeless and living on the street. How may we address the issue of
integrating these challenged young people into our community, so they may become stable, productive

and positive members of our city?
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Local banks need to loosen their own restrictions, without fear of another market crash like 2008, and
fund the development of the next neighborhoods development, in all directions of our city, otherwise
we become landlocked, without growth. If there are no lots to build new homes on, prices will rise for
existing homes, and poorly designed urban infill will occur. Open financial opportunities for urban
development in the core of the city, and continue to have an dialogue regarding, and to use generously
TIF financing, encouraging private enterprise to invest in the core of our city. Begin building and
designing the next manufacturing / industrial region to our city, including roadway corridors, access to
transportation hubs and current major roads. Use eminent domain to set aside lands for re-
development. Grow neighborhood hubs as nodes for business and civic opportunities and make direct
tie-ins to residential areas. Stapleton, Denver does this very well with its new urbanism design structure.
Piedmont shopping center and its re-development has turned around a dead zone, and made it vibrant
again. Private sector opportunities need to be encouraged. Encourage, and work to grow the tech
sector, including bringing a fiber based internet to expand services and provide appropriate competition
to the local market.

Create a group insurance pool here in Lincoln that uninsured, working adults could "buy into". or pool
non-profit funds to assist clients in paying for premiums at healthcare.gov when they are working but
under 100% FPL. no one should have to chose between work and health care.

Our youth programing in the city of Lincoln is strong. There are many opportunities to donate time in
support of our youth. Programing such as Junior Achievement, Big Brothers Big Sisters, Teammates,
Engage Empower Graduate via United Way, and the Community Learning Centers are great examples. If
there was a way to blend the efforts of these various organizations/programs in a more efficient manner
| think the impact to our youth would more than double. For example, if I'm signed up as a Junior
Achievement volunteer at Calvert, give me the opportunity to easily sign up to be a teammate to a
student who may be in the JA class who is looking for a match or volunteer for 30 minutes after the JA
session in the Community Learning Center. If these organizations could work together to make the
process more seamless, | think you'd find volunteers more willing to donate more of their time. The key
is getting it in efficiently and increasing the impact without the hassle of signing up for multiple
programs and having to make multiple trips to different schools, etc.

Ensure that there is an ample amount of low income housing and affordable housing for those on the
lower end of the economic spectrum. Continuing to build and beautification is good, but we need to
make sure we do not commit gentrification to the point where our lower income families cannot find
housing within our city.

1. How do help we Neighborworks get more funds/personnel to support the work they do? The houses
and neighborhoods that have improved dramatically due to this organization is great feather in Lincoln's
cap. 2. Is there a way to support more pre-schools, perhaps in our elementary schools. Most schools in
countries like Australia start kids at age 3 or 4. Why not us? 3. Without question, we should pay close
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attention to the scientific findings on well being coming out of the positive education movement, and
apply them to our schools.

1. Students should learn more about finances in high school or earlier, such as how to: budget; not
accrue and get out of debt; see the difference between a true asset and liability (one produces money,
one loses money); grow money (or ideally have money grow itself) and build assets, beyond buying a
house; see opportunities for creating and building a business desired by a community). Perhaps build a
required class around the book, 'Rich Dad, Poor Dad' by Robert Kiyosaki. This would begin to provide the
information necessary to break the cycle of generations relying on the government for so many things.
Teach them how to manage and grow finances. 2. Personal reflection should be a component of every
lesson in every class. Imagine if history didn't have to repeat itself because every current generation not
only read about history but also developed an awareness of how it is or recently was related to current
events and especially elements of their own lives and communities. Ideally this could entrench the idea
of a direct connection between daily choices made by everyday people and the resulting shape of
history and each society. Bringing it down a level, raising self-awareness is another way of beginning to
break the destructive cycles that recur in too many families from the uber-urban to the super-rural.

1. Better mental health services for children and families that are easily accessible when in crisis. 2.
More programs to mentor/support students, such as TeamMates. Having organizations sponsor clubs in
schools outside of the school day.

It may be time for Lincoln to begin looking into wide-area networks for certain portions of the city. We
know that connectivity/access can be a barrier to the vast educational opportunities that the internet

can provide for youth and adults. Many progressive cities have built hot spot networks in high poverty
and high traffic zones.

What comes to mind first and foremost is that Lincoln needs to have better public transportation. We
have one family member and many acquaintances that are very limited in where/when they can be
employed because they do not have timely transportation and/or cannot afford to own a vehicle. Public
transportation hours and routes (especially north/south) are too limited for Lincoln's population. |
appreciate all that you are doing to better our beautiful city. | was very encouraged by the program and
speakers at the breakfast on May 12.

In the suggestion | provided at the breakfast meeting | recommended that the youth development
organizations have regular meetings to coordinate efforts and make every effort possible to involve
more youth in out-of-school time programs. Now, looking at the three foci | think the youth succcess is
very critical to the other two. Successful youth are more likely to become successful youth who will earn
enough have sufficient financial assets for their families and support of the community. The successful
adult engaged in the community should result in a higher quality of life for all concerned. | would be
willing to share ideas if there are small groups getting together to discuss Prosper Lincoln.
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Assure families have basic needs met -- nutritious food, a home, education, a job, financial literacy and a
support system that they can count on. A youth needs to feel secure in a home, have food on the table
and a support system first. It is important to teach financial literacy -- budgeting, what is on a credit
report, etc. is very important to start as soon as possible. Even a young child with a piggy bank/s -- one
for needs, wants and giving -- is a good place to start. Community services and government services
need to cooperate so there is a single place to apply for services. Create a centralized database where
basic biodemographic and financial household information can be entered once, and then "shared"
privately and securely with the necessary service providers. Similarly, centralizing a referral database for
service providers so the individuals don't have to remember phone numbers, locations, etc. with alerts
sent to the agency/ies would help streamline paperwork and give more focus on helping people to get
their needs met.

Address the poverty in the community. Poverty begets poverty because the children in poverty do not
have the role models nor the resources available that will enable them to be more likely to contribute
effectively to society. Develop public-private programs that address ways to improve the skills of the
adults in poverty so we do not produce another generation of those struggling to survive. This will
address the problem instead of the symptoms. A rising tide DOES NOT raise the level of all boats
otherwise we would not be experiencing increases in the number of both children and adults in poverty.
If you have only a dingy or life vest, the wake of the big boats and the rising tide may only swamp your
boat or drown you. | do not have a specific plan to offer but there are surely those who can be
assembled to begin to address this issue.

Youth Success: Not meaning to sound cold but it is time we focus on teaching them to fish instead of just
feeding them fish. We have to give the kids reading/writing/math skills and forget about the rest. Face it
if they can't read they can't do anything else. Dollars and manpower need to be para education based
providing hands on mentoring before, during, and after school. This can't be a Lincoln Public Schools
program because their money and hands are tied. If someone could put a program together to help
mentor the kids one on one in the schools it may give them the help they really need. Economic
Prosperity: How bout working with City Hall to stream line the process? Codes, permits, rules,
regulations. If you really want to foster entrepreneurial activity make it easier for them to get through
the red tape. How bout a committee that actually reviews, evaluates, and makes recommendations as
to how working through city hall might be easier. Quality of Life: | think Lincoln has a good quality of life
already. Maybe we just need to get the word out more and encourage Lincoln to take advantage of the
quality of life we already have. Maybe if there was a better web based site that was a clearing house for
everything to do in Lincoln

We should create a Dolly Pardon book club. The program will assist with sending books to children age
newborn to 5. This would help with the learn needs for the under privledged.

Always ensure community opportunities for youth in the areas of arts, sciences and physical activity
(including physical activity beyond the realm of sports). And that includes, providing opportunities to
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those children/families most in need of services (most at risk of slipping through the cracks). Children
who are curious about he world, will find answers they are looking for. Children who are creative, will
become the idea pioneers for the next generation. Children who are active physically, will lead a healthy
lifestyle. Kids who are curious, creative and/or healthy, will ALWAYS have the better prospect to succeed
in the classroom. Awareness of existing programming, scholarships/bussing for families who can't
otherwise afford existing programming, and more funding to keep these programs at the forefront are
all "high demand/big ticket" items. THANK YOU.

We are in desperate need of an affordable cab service. What about Uber?? | think it could drastically cut
down on drunk driving.

| would like to volunteer to help with this. | am not an executive or important person. | am a newly
retired person who wants to help make Lincoln a better place. Would you put me on a volunteer list?
Thanks

Youth — more community learning centers, more head start programs, multiple locations for lighthouse
to serve more youth. Young adults — need more vocational training programs. Economy and vibrant
community — have to pay everyone working a living wage. Social programs professionals staff need to
make more than $11 /hour to allow them to stay and provide service continuity to participants served.
Requires higher reimbursements rates especially to men’s programs.

Love the library campaign. Higher those folks to do a campaign on how people use Lincoln.
For H.S. volunteer hours, an opportunity to work in a community garden.

Pay a living wage.

We should be a “blue zone”

Get Nelnet, Hudl, etc. to put on tech camps for kids (k-12)

Better promotion of existing services and coordination of those services for families in need. More
development in center of town (not downtown/Haymarket) — currently, grocery stores closing, churches
moving to outskirts, etc.

If prison capacity estimates can be done based on 3rd grade reading levels (as was suggested at the
Prosper Lincoln event) invest in resources/capacity/other to increase those 3rd grade reading levels. Or
perhaps more generally put: stop advancing children if and when, at the point of advancement, you
know the probability of incarceration is high.

Improve public transportation. Find the funding to assure that each child in Lincoln schools can go to
college/post school training. Draw youth into this discussion. Head start for everyone... child care
assistance.
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Education. Higher education. Cultural land like football 8 _ . Public parks. Make sure all the student
going to college. Bus are should go with the bikes. Helping to learn language to get the better job.

Focus on educational employment beyond simply vocational education.

Expand our libraries to become learning and communication centers where people of all incomes can go

to learn needed skills and have access to technology.

Identify food deserts in Lincoln and find way to establish markets/grocery stores for neighborhoods
where healthy foods could be purchased at reasonable rates.

| would like to see the development of social enterprises to accomplish our community goal. One
element of these enterprises might be “Impact Investing.” It would be advantageous to leverage our
post-secondary students and educate on the many ways they can make a difference socially via their
entrepreneurial interests.

Expand access to quality Early Childhood Education. Support Family Literacy Programs. Support the
expansion and sustainability of Community Learning Centers. Look at options to level the playing field by

providing Wi-Fi to families who can't afford it.

| believe there are several areas of the city that are being neglected due to a lack of access via trails,
roads, sidewalks, etc. Those areas are Air Park, Fallbrook, and Southwest Lincoln. If someone wanted to
get to those areas without a personal vehicle, they would be challenged. There are limited sidewalks and
trails leading to these areas, and the busing system doesn't extend to some of those areas frequent
enought to fulfill the needs. | also believe an effort needs to be made to develop these features as the
new diverging diamond interchange is constructed where NW 48th St. and 1-80 meet. With this
interchange will come a wealth of new stores and plans, we had better be ahead of the game and have
the proper means of transportation in place to serve the community. There are some great parks, lakes,
and activities that could lead to a much more strong, healthy, and vibrant community where the
economy would grow by leaps and bounds if these areas become connected to the rest of Lincoln with
the same means the rest of Lincoln has access.;

| would recommend working with Lincoln Public Libraries, especially those in low-income or high-
refugee/immigrant areas; Lincoln Literacy, which serves all of those communities, plus prisoners who
are functionally illiterate, and the homeless who are also illiterate in some essential capacity, as well as
providing Citizenship Test, ESL testing prep, etc. based on family income; schools in the afore mentioned
neighborhoods, both public and private; Humanities Nebraska for its Prime Time program and its new
Veteran writing program; and other organizations like Food Bank, Lincoln Action Program, Goodwill, etc.
that don't promote a particular religious faith in our increasingly multi-cultural, multi-faith community
and state to develop family literacy programs that will enable adults as well as children to learn English
and appreciate the tremendous value of being able to read and write in any language, but especially
English in these hard, challenging times that the poor and newest to Lincoln/Lancaster County face .
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I would like to see Lincoln research and implement a state-of-the-art Day Care system, similar to what
France has for it's children. We need multiple locations of top quality day care for preschool children.
Youth and elderly could do volunteer and paid hours of work in day care throughout the city.

Early intervention is critical for children. The opportunity for EVERY child to attend a quality preschool to
ensure their learning will begin a successful chain of events -- leading to success in school, careers, and
becoming part of their community.

Involve our business community in teaching the importance of financial literacy. There are many sectors
that could benefit from learning about saving to purchase a home, attend college, etc. or about
balancing a checkbook or budgeting.

Support, with financing, quality child care for women/families who are struggling to stay above the
poverty level. Raise the minimum wage to $15/hour by supporting all legislation designed to bring about
this result. Create opportunity for honest, non-threatening conversation to bridge racial divides.
Reestablish an organization similar to Citizens Against Racism and Descrimination (CARD), alive in our
community 10+ years ago. It provided a platform to engage in conversations, leading to understanding

and communication among cultures and races in our community.

Continue to develop trails system throughout the community. The newer neighborhoods in the NE & SE
feel disconnected from the system. Financially support economic development efforts at a high level
from both public and private sources.

Since daycare cost are as much as 30% of income for some families and the importance of a good early
start for children, | would recommend developing some form of daycare that is quality and affordable. It
needs to include sick care as well. Perhaps partnerning with a few of the senior living centers to combine
efforts might be one idea. Churches may have good access points as they are all over town.

Expanded industry/community partnerships to train entry level people for jobs right out of high school.
We need to focus both on higer income jobs as well as entry level as these are also critical poisitions.

Lincoln as a community should provide activities that are nurturing for our youth, such as more
opportunities in proximity to their home for the arts, an active play facility. Kaneko has an exhibition call
PLAY, which demonstrates creative minds, playful minds, etc. Keeping the youth active in productive
thinking will help assist the youth of our community and the adults to create a better Lincoln. We have
many well known artists and creative people in our state.... lets use them to create more success for our

youth.

Quality of Life: improved bus service. Let's find better ways to move people around town. We need
StarTran to run more routes and run later in the day. | would love to avoid the ten mile round trip
commute to work every day - eastern suburbs to downtown - but can NOT afford to spend nearly an
hour waiting for bus each way! (Wife COMMUTES TO OMAHA in the time it takes for many StarTran
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buses to arrive at a given stop.) You also need foul weather gear at many bus stops - nothing but a sign
on a light pole. The main 11th Street terminal has been a problem for decades; perhaps security guards
need to be present during operating hours, and on any routes with known issues. Surely with all the
computer power available these days, StarTran can find innovative routes and create terminals in
outlying areas, both to relieve the load on 11th Street and to encourage greater use of the bus service.
Economic Prosperity: improved bus service would promote economic prosperity by freeing less
prosperous Lincolnites - there are many - from tyranny of the automobile. Less driving = less gasoline to
buy, fewer repairs on car, and fewer dollars spent on parking, all of which should mean MORE DOLLARS
in ordinary Lincolnites' pockets. A study to verify the costs would help, and publicity to promote this
concept - using StarTran saves you money - should generate more riders. Youth Success: Better bus
service would let young Lincolnites postpone or avoid car ownership, leaving more money in their
pockets (or their parents' pockets). It would also provide better access to school and other educational
activities, city amenities like parks and pools, as well as better access to jobs. Plus young people who
grow up using mass transit like StarTran - and enjoying it - are much more likely to use and support
StarTran in the future.

| think Lincoln must look at ways to reduce carbon dioxide in the atmosphere. We must figure out ways
to better cope with the effects of climate changes, such as the semi-annual 100 year floods. | do not
want the poverty-stricken people in Lincoln to get dumped on. We must deal with the inadequacies of
the Theresa Street Pumping Station. Either that, or buy up those houses to make way for our "poop
corridor". We need to have a well thought-out plan for who to dump on if we have to break the Salt
Creek dike to save the "Down Town" area. We need to educate people that the new ($1000) water
heaters get ruined if they get wet. Perhaps we educate everyone to install their water heaters on
concrete blocks to gain a few inches. Did we collect the stories of water damage during the May flood? |
think a large number of people in Lincoln suffered, not just those in poverty, but | do not know. Where
can be archive those stories, so they can inform us to make better possible decisions.

Other cities have a public bicycle system available. People can buy weekly, monthly or yearly passes or
just one-time passes, take a bicycle, ride it to another docking station and either dock or trade it. This
has been successful. It's great for City revenue, great for people who may not own a bicycle but want
the advantages of riding one and for a city trying to be "greener" it's a no-brainer. Bring a public bicycle
system to our city.

Encourage physical activity and healthy weight, improve school lunches, support community gardens,
make Lincoln a Blue Zone!

Lincoln needs to create an endowment fund to foster grow items such as sunken garden, Jazz in June,
farmers markets, interests free loans or grants for small local businesses.

More dog parks would mean more family time and exercise, and would encourage people to get to
know each other and make bonds in the community.
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Quality affordable--free if necessary--child day care from infant to school age. Same for after school
programs.--summer programs. Incentives for parents to attend parenting classes. The investment in
getting children off to a good start will pay for itself long term through reduction in crime, increase in
employment, etc. -it has been proven over and over--but the positive results are long term--too often
people view it as an expense with no return. No hungry children. Encourage education and employment
for parents without financial/benefit reductions.

Team with non-profits to provide child abuse & neglect prevention strategies to youth, parents, and
professionals in our community. When a child is being abused, they cannot focus in school and learn
because they are thinking about survival and protecting themselves at night. 1,129 child victims of abuse
were seen at the Child Advocacy Center in 2014 and these numbers continue to climb. Seventy-three
percent (73%) of children seen are suspected of having been sexually abused. Seventy-three percent
(73%) of the children seen are under the age of 12. Ninety-nine percent (99%) of the child victims of
sexual abuse. know their alleged abuser, and 73% of the time it is a family member.

Lincoln needs a much improved public transit system. It needs to run many more hours and cover more
of the city. Not everyone needs to go downtown, so buses need to run routes that will take them where
they actually work. It would be very helpful if every bus could carry bikes so that people would be able
to bike to the bus, take the bus to their stop and bike to their destination. Also, all buses need to be
accessible for those in wheelchairs.

Lincoln has need for expanded before and after school care for children. Parents who work often have
difficulty finding care for their children. Our school schedules are also very choppy making it difficult for
parents. When there are so many "early out days" or extra days off for grade school it makes working
difficult. Add to this the days that certain high schools are out because of events being held there such
as music or sport competions, it is enough to drive any parent crazy.

| have been reading with City Impact IRC reading program for 2 yrs. | feel that it is a very valuable
program for children that are not up to their level of reading. If these children don't learn to read their
chances of ending up in our prison system is very high. There isn't another program that | am aware of
that works in this way. The teachers feel that it is very very helpful. These children will want to be
successful but if they can't read it makes it so much more difficult for them. | love Lincoln and | want it
to be the best city it can be. We need to keep working to strengthen our inner city to make it better. The
poverty level we have is truly unacceptable and will only get worse if children can't read. | have also
involved with TeamMates for the last 15 yrs. This is also a very needed program to help these young
people. Lets make Lincoln STRONG.

For the past year and a half, since relocating to Lincoln from Indianapolis, | have been a reading tutor at
Clinton School one day a week with fourth graders, under the auspices of City Impact. The youth are all
minorities from several racial and cultural groups. | have found them to be bright, pleasant, curious,
anxious to learn, and eager to be involved in a wider world than just their home environment. Previously
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| had volunteered with the resettlelment of Eritrean refugees for a number of years. The development
of language skills is a crucial element in their adjustment, and productivity. Whatever Lincoln can do to
support, and expand, the implementation of this vital resource is an investment in the future which will
just keep on giving and multiplying.

Free internet access to all households in Lincoln, NE. City-wide wifi.

1) We need to support collaboration in this community aimed at assisting "at risk" populations. We need
the funds to support the actual collaborative work. 2 )We also need a neutral organization to be the lead
to assist with ongoing access to services for families such as Community Response/Alternative Response
efforts to keep families out of deeper end services when this can be safely avoided. 3) Sustain the work
of Project Everlast in Lincoln. 4) Support the work of CLC's in Lincoln, every school should have a CLC for
safe expanded learning opportunities after school. 5) Grow the full-service community schools model
especially in higher risk neighborhoods. Tie this effort to Community Response/Alternative Response
city wide work so that neighborhood strengths are maximized in the efforts.

Create a non-profit, non-bureaucratic business incubator that develops opportunities for low income

youth to get a foot on the rungs of the career ladder.

Keep adding green to the downtown area, and the art sculptures. How about a Lincoln Chalk Arts
Festival in June in the downtown, Haymarket area? It could feature artists transforming a certain area
into a museum of chalk art. Artists could complete an application and submit an overview of what they

intend to create, and no cost to the artist.

1 - | would say that youth needs more support regarding safety, mental health, healthy fun activities,
and substance abuse treatment and care. Prevention to young kids regarding safety at home and
community, substance abuse prevention programs, and mental health treatment available for those in
need. Ask the youth what would be helpful to them. Identify the problems and solutions with their
participations and suggestions. 2- Promote compatible wages, entertainments (besides the same
restaurants and football) such as festivals, adventure sports, etc. Open minded professionals. Have we
asked the potential professionals, graduate students, and so on what they are looking for? 3- Promote
recycling throughout the city (campaign) , green eating (green restaurants NOT only markets),
exercises/work out at the parks, more outdoors activities, use of the lakes with water sports

competitions, etc.

Enhance public transportation routes, hours and stops, so that young people can more easily access
services, engagement opportunities and employment.

Provide proactive grief support, education and resources to bereaved families in order to prevent long-
term mental/behavioral health concerns. This support should be provided across the spectrum of our
community.
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We must invest in girls' education -- specifically, helping girls and young women understand that the
most important decision they can make to determine their future success and quality of life is when -- or
whether -- to have children. The cycle of poverty continues to churn and churn when very young women
have children and don't -- or more likely can't afford to -- control their own fertility. Generally Lincoln, |
think, has been open to comprehensive sex education and understanding the importance of providing
real, grounded and fact-based sexual information to young people, through schools and through
partners such as Planned Parenthood, despite any potential accompanying baggage. It is imperative that
this continue. It is vital that our young women understand that the most predictable and logical path to
having a satisfying career, a satisfying relationship and becoming good mothers to their future children
is to stay in school or stay with an education that interests them until they can start a road to self-
sufficiency, then take on motherhood. This means education, access to safe and informative health care,
and most importantly, all legal options available to them to control their fertility, including many types
of contraception and safe and legal abortion. We should demand nothing less for the future of all of our
children, not just girls and young women. | hope that Prosper Lincoln can take a look at how health and
education organizations can work together to provide children (especially girls) the information and the
access they need to understand how important this control and decision-making about fertility is to
their future earnings, their success, their prosperity and their quality of life. It's vital for young women
and families now in poverty, but it's also important for breaking the cycle of poverty in future

Let's make Lincoln a Blue Zone. Here is a link with information on Blue Zones.
https://www.bluezonesproject.com/originals

| have volunteered at City Impact reading program for a year. | am exciting to say how welcomed | have
been into the school ...teachers and staff. What a joy it has been to relate to the students each week. |
walk out with my spirits uplifted. | also have observed how married couples who volunteer together
enhance the program by being an example of marriage and of grandparents if you will to the children
they have worked with. It appears that Prosper Lincoln has a great advantage by supporting this great
program that is established and has been ongoing for many years. Thank you for your support of Lincoln.

Youth Success- Public schooling should start before kindergarten. Early childhood education is so
important. It shouldn't cost parents over half of their monthly salary to get their children quality care
and education before kindergarten. Quality after school programs and year-round schooling. Teach
them real life skills like how to manage money, how to cook healthy meals, how to conduct themselves
in interviews, the importance of practicing safe sex, etc. Economic Prosperity- As a young adult looking
to start a family, | look at the potential risk factors for my (future) children in each community. I think
that if you want to attract professionals in the community then you should provide a safe and inviting
place for people to raise their family. In addition to that, a variety of job opportunity and growth.
Support more local businesses and less Wal-marts. Quality of Life- Their needs to be a larger awareness
about the obesity epidemic and children and adults need to be given better opportunities to learn how
to improve their health. In addition to that, having parks, gyms, and farmers markets are a great source

for people to be more active and healthy.
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| would like to see Lincoln commit to a truly effective mass transit system that would allow lower income
workers to access their employment without reliance upon the high cost of maintaining a car. If the
system were truly extensive and reliant, the greater public would access it also, thus saving on pollution
in the future and less congestion on the streets.

1) Work with the College of Education at UNL to encourage its students to volunteer as tutors at
elementary school CLC locations. The college students could perhaps use this valuable experience to
complete course requirements. It might be that they could receive practicum credit as well. Under any
circumstance, this engagement by the college students would enhance their training as prospective
teachers and will help children learn more. 2) Work with the Department of Teaching, Learning and
Teacher Education and the LPS system to create a summer experience for ELL students. Use LPS
teachers as cooperating teachers for those college students who need practicum hours or even a
student teaching experience as part of their work on an endorsement in English Language Learning. 3)
Seek individuals from the rank of retired educators in Lincoln to serve as volunteers at after-school
programs. The volunteers could work with children on basic skills or assist other agencies, such as
scouting or 4-H, to provide character building programs. 4) With the beginning of the LPS and SCC
Career Academy, explore ways that on a space available basis, individuals who are not LPS students but
who are interested in various "trades" could have an opportunity to benefit from the instruction and
activities that are offered.

I am a "drop in the bucket" of working to ensure success for our elementary school students. | work for
less than one hour, one day per week, reviewing sight words, reading words and phrases while being
timed, and reading books, with three elementary students. The reason | say | am a "drop in the bucket,"
is that up to four other volunteers work with the same children each week, doing the same thing | do. |
have done this before, and seen amazing improvement in less than nine months time. This year | started
in March and didn't see quite the improvement by the end of the school year, but | saw enough to
inspire me to make room for this activity for the next school year.

| would like to see police in the schools. There they could become acquainted and learn to see police in a
different light and it could help them avoid crime and drugs. We need more after school activities for
youth, fun things, and help with home work, and continue providing meals. To reduce poverty and all
the problems it leads to we need to do several things: 1. better pay for service jobs. the minimum wage
does not provide a living for families or individuals. Changes in the ADC and medicaide, and food stamp
requirements so people do not suddenly lose benefits. 2. Health coverage for all workers, in both
government and private work places 3. Time off without loss of job or wages for medical appointments
for themselves and their families. 4. Access to pools in the summer, libraries all year, parks with all
facilities ( includes bathrooms and mowed areas, and ways to arrive at these places by free
transportation. 5. Upkeep of sidewalks, roads, and all infrastructure in all of the city. 6. Possibly a way to
keep everything clean by hiring people to eliminate the trash , graffiti etc. in the city
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Medicaid expansion would assist individuals in Lincoln and across NE. | am not sure what this effort can
do to advocate for this legislation. The ability to obtain affordable health care is foundational to creation
of a prospering community. While we have a low unemployment rate in Lincoln and NE overall, this does
not ensure that individuals are thriving, in fact many are working multiple jobs for low pay with no
benefits. Working with our local employers to provide paid benefits and maternity/paternity leave is
very important to ensure children are supported early in life to create strong attachments and sound
social emotional health that research tells us starts them on a positive life trajectory.

Each Title One Elementary School should be partnered with 5-6 businesses, that assist with funds and
volunteer hours - that role would be filled in other schools, by a PTA. Although LPS tries to make staffing
equal - it is those "extras" that some schools have that are not available to lower income children and it
is even more important for those children to have that adult interaction and role modeling.

Encourage neighborhood organizations to form, if not already in place. Use these groups to
communicate needs, potential dangers, activities, etc. | would be happy to provide plant material to
residents that do not have extra funds to purchase plants | have many perennials | divide and bushes
and trees that seed themselves. | now throw excess away, but if there was a way to give them to needy
individuals, organizations or the city | would be happy to do so. An on-line plant exchange might be a
way to accomplish this, or through neighborhood organizations. | have heard some schools have student
involvement in the landscaping around their schools. Nurturing growing things establishes a sense of
pride and beautifies the city, as well as providing a sense of accomplishment.

There are statistics that show 91% of the people in domestic violence situations would leave sooner, but
their pets are being abused. The Capital Humane Society will house the pets for a short period of time,
but that actually does not really help the situation a whole lot. It is a tragedy that the people and
children need to leave their home, but then even though their pets are being taken care of, the pets are
also being taken away from them. There needs to be a location that people in those situations can take
their pets with them. | spoke with someone from the Josie's Fund and she said there is only one location
in Florida that allows domestic violence victims to take their pets, so it is being done. We need to have a

location for people here!!

Focusing on Asset-Based Community Development (ABCD) is a way to move the Vital Signs of Lincoln
from data collection to making an impact on the community. ABCD utilizes community assets as building
blocks rather than focusing on needs and deficiencies. More information can be found at
http://www.abcdinstitute.org/ For a story about ABCD at work, go to:
https://www.faithandleadership.com/death-and-resurrection-urban-church This example happens to be
church-based, but asset-based work does not have to be church-related.

To improve the health and well being of Lincoln residents | propose the following idea. In our emergency
rooms every day, actual thousands of Lincoln residents go and have a dental emergency. At the er they
get drugs, no treatment. They leave and are like a ticking time bomb. They are better for a while and
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even then are they a person that is well, probably not maybe miss work, affect them interacting with
their children. This population only has a routine dentists 20% of the time so they do not know where to
go. Also, they are in a situation that missing work may affect their livehood. So, if we had a referral
system that had vouchers, where they could go and have the tooth removed on their time schedule
would not Lincoln have a more vibrant and strong resident. This is a problem that will not be solved with
our present or future health system. It is a forgotten segment and one that is in pain and not a
contributing citizen because at that time they need help and help promptly. We are in position that we
can offer assistance with contacts to appropriate dental health places to take care of these citizens. We
need a central non profit directional person or organization to help with this issue. Thanks for your
efforts, really like the breakfast meeting.

We need to figure out the early childhood education issue - how to ensure our citizens that live at or
near the poverty can find quality childcare and provide a mechanism for their children to grow and
thrive. | know it seems both daunting and expensive, but it will pay huge dividends if we can find a way
to deliver these essential services to our families in need.

| believe reaching students at the youngest age possible will foster the most change in the trajectory of
their lives. Support from caring adults is critical. Children may or may not have supportive families.
Either way, every child can benefit from an objective, listening and interested person with the goal of
mentoring the child in life skills and encouraging them to value their education and become the best
they can be within or regardless of their current circumstances. Individual guidance and positive input
from a mentor gives the child many advantages as they are encouraged to complete their high school
education and beyond, to become productive adults who can support their families with a career that
uses their strengths. | believe that this need is increasing dramatically. Lincoln needs to support
mentoring programs that provide long term, consistent adult mentors. Nothing replaces one on one
personal conversation, guidance and the joy of being cared about unconditionally. Well adjusted
children, secure in their strengths, educated acknowledged for their unique achievements and assisted
through the hard parts of life will become our most stable leaders. Lincoln will benefit in every way.

Provide city-wide recycling through including it in our taxes and providing regular pick-up at every home
and business. Can use the many competing companies to carry it out. Would cut down on the dump
disposal system.

While Lincoln emerges as a national example of low unemployment and high standard of living, there is
another side to the story: our children are hungry. Starving, actually. The free and reduced lunch rates
for LPS students is staggering, so while platitudes and praise abound in Lincoln, there is a serious
element that is not being discussed. If Lincoln is to truly prosper, the reality of poverty and hunger
should be our charge. | believe one of Lincoln's greatest assests is our proxemity to all socio-economic
elements: we are not a suburban, segregated community (see Omaha) and we are able to maintain
strong support of our schools and neighborhoods in spite of the struggles people face. If we are to
continue this distinction, we must recognize that our vibrance and our strength comes in the value of all
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of our citizens and our ability to recognize need and develop creative steps towards addressing needs
and promoting efficacy and team work.

| think we need to build a new central library! A strong central library is vital to a strong system that
serves all the branches and keeps all areas of our city growing with equal access to books, computers,
programs, and services which all enhance our educational system and especially help our youth to
prosper. A new central library is a vital component to our city's economic development plan and will
serve the growing downtown area, from the Haymarket to Antelope Valley, from the University to the
SODO area. It will serve the business core of Lincoln and the soon to be developed area around 21st and
N. Libraries are catalysts for change and tools in economic development plans to attract new businesses
and employees to Lincoln. A new library on the Pershing site will also provide services to the center core
of Lincoln, as it sits in the most economically challenged portion of our city with the most dense
population base which will help ensure equal access for all in our technology world.

A living wage Sustaining General Operating Funds for Non-Profits Increased funds for youth programs
for low income kids Support of Alternative Dispute Resolution for conflicts within our community
Support for the Arts

To ensure a consitent and growing economy, we need to pay very close attention to the current level of
taxation that occurs locally. While the most recent increases in sales tax for the LFR bond and the
construction of the arena are admirable, any furhter taxation can stagnate us from further growth.
Salaries in general are not keeping up with the inflation rate and the rate of taxation. Specifically, the
growth in spending and current levey by Lincoln Public Schools needs to be addressed. Their expeneses
are 80% of local taxation and it continues to climb faster than their student enrollment growth. While
schools are an important component to our communities sucess, the growth in spending and burden
placed on the property tax will further erode our growth ability, and will drive potential employers
away. When you compare our per student spending annually compared to other public schools and
compare their lower cost with the same academic achievement levels, we have a cadillac system this is
putting out just average students.

A new central/main library is the answer to all of the above. Libraries provide a safe place for our youth
to gather, especially those who don't have access to computers and other technology at home. There
are several proposals on the table regarding how a central library can partner with business, which is a
win/win for everyone from an economic perspective. A library can provide the avenue for arts and
cultural opportunities plus enhance the quality of life in many other ways. The library board has
examples of how other communities our size and larger have tackled the above issues with a new library
-- with great success.

New central library, public/private partnership, ideally located at Pershing site.

| needed to add one more thing-- put Montessori back in Everett School. The program provided a nice
mix of students AND parents. There was a strong PTA (mostly Montessori parents), now there is none.
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Taking out the Montessori program was a big mistake on the part of LPSDO. This area needs more
advocacy. With 96% rental and lack of voters in the area, advocacy doesn't happen except by the
neighborhood association and we are not big enough.

We need more transportation in the evenings for all ages.

| strongly believe a new downtown library on the Pershing site (Block 63) can enhance and contribute to
all three areas - Youth Success, Economic Prosperity, and Quality of Life. Studies have supported the
notion that libraries can better the over-all quality of life in a city. As a parent and former educator,
nothing is more important than igniting the love of learning in our youth. LPL does a wonderful job
offering and encouraging participation in events and programs at our libraries. LPL is keeping up with
technology offering oportunities for youth, workforce, entrepreneurs, professionals, neighborhoods,
and cultural understanding. Our libraries have recources for parents, children, teens, iimmigrants,
retirees, job seekers - and virtually everyone in our wonderful community. Good libraries are essential
to the continued growth and prosperity of any 21st century city. We have an opportunity to build a
state-of-the art library on land already owned by the city which is downtown close to both the Capitol
and the University. | envision students coming in from out-state NE to tour the our Capitol also including
our state-of-the-art library on their visit to Lincoln. What a compliment! We are so fortunate to live in a
city that listens to its citizens. | appreciate the many opportunites and advantages Lincoln already has.
Thanks for the plans to make it even better!

We need to think of ways to bring together our refugees and immigrants with our current Lincoln
residents. A p;lanning group? This might involve neighborhood associations, social services, churches,
and other groups

We should have a (or several) community gardens. Gardens plan, let and maintained by the community
w/ seasonal fruits & vegetables and plants year round.

A 3rd skate park for kids! Maybe | the Havelock are.. but definitely north side of Lincoln.
Better parks in the northeast area. For Big kids & toddlers.
More dog parks!

To become a better community, Lincoln should start growing more of its own food, start trapping rain
water and turn the Pinnacle into a green house. Just becoming an eco-friendly place makes a huge
difference. Every minute of the sun light could fuel the earth for a year.... Solar power!

We need to have transportation on Saturdays and Sundays . Many are without transportation on the
weekend. Could our bus service be improved? Bring back bus holiday light tours. Local happening
better advertised in the paper. Theater holdings be broken up. One group decides what’s to be
shown. A cheaper theater for second run movies for students and seniors especially. Theaters located
in the north?
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The neighborhoods to the south of downtown between 8th and 22nd from the Capitol to South Street
have some challenging neighborhoods. | know that there is a focus on this area but parties involved are
searching for ideas. Awareness is important so hopefully we can get the word out. | would hope that
something can be done about some of the tenants in certain areas as well as the crime. This could be a
decent start to the thought process. In addition, more focus on dealing with the transient population
downtown. Improvement in our Library location and quality would certainly assist with some of the
lower income areas and single parent families if they had an updated downtown library with good
access. Youth, economic benefit of improving the educational opportunities to youth and quality of life

all appear to be tied to a decent library destination.

| have thought for years that Child Protective Service workers do not get enough support. We all
recognize and thank police officers and fire department personel for the important contributions they
make to our community safety. Child Protective Service workers are also on the front line ensuring that
children have safe and thriving homes to grow up in. And yet, they are often viewed negatively and get
little recognition for the work they do. The turn over rate is alarming. | think we need to have a group
called "Friends of Child Protective Services" to bring donuts to the office once a month, to give them an
opportunity to celebrate their success, have a raffle for a free parking spot for a month etc. The real
benefit will be for the workers to know that they are not isolated, that Lincoln understands that they are
champions for our children and are appreciated. It wouldn't cost much and could help improve morale

tremendously.

One aspect of economic vitality is to continue to develop a vibrant eco system to encourage
entrepreneurs. Provide opportunities for them to exchange ideas, a place to grow their company and
people to help grow those ideas.

Our economy depends on innovation, and the exchange of ideas helps spark innovation. TEDxLincoln is
focused on the exchange of ideas. Help support this nonprofit operation and encourage people to

participate.

Provide intern opportunities for our youth in all companies to give them an idea of the jobs available
and the education they need to fill those jobs.

Give people things to do that are free or inexpensive. Jazz in June, evening concerts in parks, the
community playhouse, and art projects such as the current Lighthouse light bulb project deserve
support to get people in the community engaged.

Quality of life involves physical activity. Grow our hiking and biking trails to give people a great way to

be active and in many cases, a way to travel to and from work without driving a car.

Give the young people ways to engage intellectually as well as through sports. TEDxYouth@Lincoln is a

great example.
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Fan the flame of co-creators. In his book "For The Love of Cities" Peter Kageyama describes these
people. Here's what he says: Those ordinary citizens who somehow go above and beyond typical levels
of citizenship and do extraordinary things for their places. Not because they paid to, but because of their
desire to make things happen in their hometown. We have many in and around Lincoln, we could use
more. Find them, encourage them, celebrate their involvement and it will spread.

The number 1 priority for Lincoln to grow should be an expressway or beltway system around the
southern and eastern parts of town. Without that, Lincoln will continue to be handcuffed and looked
down as an overgrown small town.

The same community leaders tend to be involved in all of these kinds of initiatives. Unless groups like
this truly reach out and target very specific underserved populations and get input from a wide range of
individuals instead of targeting willing peers to provide feedback, the ideas generated won't be
beneficial to all. Instead of starting with successful business leaders - find some people whose
businesses struggled and/or closed in the past year or two. Look for individuals who left Lincoln - both
for other Nebraska communities and other states and find out why they left and what might have kept
them here. Reach out specifically to families who may need a little help but don't qualify for public
assistance and talk to them about their situation. Lincoln has no real identity. If you look to other model
cities like Austin, TX or Portland, OR they have a theme that the whole community seems to get behind.
Lincoln has the Huskers and that is what they use to get people to rally around. Community art projects
such as the recent Lighthouse project seems to be something that is enjoyed, but it is a temporary thing
that fades away (i.e. the bicycles and "star city" artwork from the past). Now that the Haymarket area is
built up, it seems like resources are pushed there at the extent of other areas of the city. Why be so
focused about making sure there are certain amenities such as a grocery store in the Haymarket but
when a grocery store leaves the University Place neighborhood action isn't taken to help bring
something new in. Why not build up little neighborhood centers around the old areas of town (College
View, Havelock, Belmont, etc) and make sure the walkability scores in those neighborhoods are higher
instead of spending so much assisting private development in other areas? | am proud to have grown up
in Lincoln and think it is a good place to raise kids, but | don't know that | would stay here if | didn't have
family ties. More and more, it seems like there are a select few making big decisions that don't benefit
the city as a whole but rather those with money and influence. Having many of those individuals serve
as the leaders of groups such as this don't help the cause.

Build a new central library. This builds successful youth reading programs and builds literacy and
education. The economy will grow by freeing up the old building, obviously a library is the heart of every
strong and vibrant community - look at cities like Denver and Minneapolis where their libraries are the
heart of their downtown areas.

| can see a correlation among all three focus areas and how access to and participation in the arts can
make an effective difference across the board. Using information presented in Vital Sign stats, | would
like to see a broad effort to mobilize the many arts organizations in Lincoln to address the needs of
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disadvantaged young people through the long-term (4 years) commitment of placing local teaching
artists in classroom, after school and workshop environments through schools, CLCs and community

centers. | believe that the Lincoln Arts Council would be a natural "clearing house" for such an effort in

concert with funders who are willing to make a long-term commitment to particular host locations.

Economy & youth. We need specific outreach to middle school & high school youth that are not
achieving & give these youth some vision of jobs that are possible that they haven’t ever heard of —
coding, robotics, transportation, logistics, etc.! Some kind of initiative that business leaders support staff
doing 1 club of (8 wks) per yr. in some school.

Youth success — support collaboration such as — community response, Project Everlast, CLC network,
alternative response, Homeless Coalition, Prosper Lincoln. Funding is needed for backbone support of
the collaboration.

Free healthcare.
Lower the cost of name changes, and transitional healthcare for transgender people in general.

Make it so a letter from a doctor is no longer required to change the gender marker on one’s birth
certificate, driver’s license, and other identifying documents.

Have buses run later, if not all night/into the wee hours of the morning. There needs to be more “huss”
(like the one on 11 & N) scattered around the city, and the buses need to go more places.

We need to hire more police so all of them aren’t stuck directing traffic on game days. Also, police need
rigorous training on diversity issues — especially racial issues, transgender issues, sexism, etc. etc.

Require police and other public safety officers to wear front-facing cameras that must be on and
recording at all times.

Increase funding to the University of Nebraska-Lincoln and to other public educational institutions.
Ideally, tuition should be lower and community college should be totally free.

Comprehension, inclusive sex education. Growing children need to know how their bodies work and
how to protect themselves sexually. They need to recognize abusive relationships, what consent is, etc.
Sex ed need to include LGBTQA identities and issues, as well as intersex conditions. Make some sort of
sex ed mandatory to graduate with no exceptions. Make it so students who are LGBTQA can safely take

a class without being outed to their family.

Policy @ public schools for preferred restroom use. —don’t single trans kids out to ask what restroom
they will use. —new schools being built should have uni-sex restrooms available

Specific group-club that cuts across socio-economic boundaries and reaches our LGBTQA youth of ALL
AGES not just teens. A safe space.
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Free child care — available hours — before and after school programs.

LGBTQ youth-education included in curriculum after school programs. Mentors who are
gay/lesbian/bisexual. Counselors-safe-educated. Emergency housing for LGBTQ youth/adult.

Free community college. Youth, displaced workers, parents, physically/mentally challenged. Increase

minimum wage again.

Public transportation — affordable, subsidized, extended hours, weekend hours, encourage bikes, core
area served — don’t change it

Instead of ADC payments, state pays child support if absent parent doesn’t. State collects from absent
parent.

Community policing substations. Police walk beats. Body cameras on police. Police in schools.

Tax businesses more. Non-discrimination laws. Greater support for the arts.

Increase education & skills for all youth — young adults — adults.

Several groups do not feel safe in Lincoln especially @ nite — women, LGBTQ people, people of color
Sex poverty areas need enhanced access to public transportation.

Many of our children are growing up in homes where they are not safe and they are routinely subjected
to abuse and neglect, sexual assault and exposed to family violence and substance abuse. There are
plenty of programs as a community we can invest in to enrich childhood learning, but we have to start at
square one. If children are not safe in their own beds at night, how can we expect them to thrive and
learn? How can we expect them to focus on anything other than daily survival? The long term impact of
untreated childhood trauma is overwhelming. The cost to our community is significant. We need to
invest in fundamental safety first and foremost.

My primary goal for the city in the next few years is to build the south and east bypass systems. For too
long the city has come up with excuses for not building these roads. In the meantime, highway 2 from
84th street to 10th street is at overcapacity, there have been multiple fatalities and countless accidents
on this stretch of road. The city needs to show some leadership to solve this problem, be innovative on
paying for it (tolls, taxes, fees etc.) Not only is this a safety issue, it will promote economic development
for the entire city. The time is now to get this going, the current plan is too far in the future and who
knows how many lives it will cost.

| believe safe, clean and attractive neighborhoods are one key to healthy families and helping children
succeed. One important way to help keep neighborhoods healthy is for the city's Building and Safety

Dept. to take a more pro-active role in insuring that Lincoln's housing stock is kept up to code and not
allowed to fall into disrepair and/or unsafe conditions. A renewed emphasis on rehabilitation and
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upgrading of existing housing throughout all neighborhoods--especially those with high poverty levels--
would do much to help make Lincoln a better city for all its residents, not just those in the more affluent
categories. There also should be an effort to be sure all rental properties are in good condition, and
that landlords are kept accountable.

Teach persons to "learn how to learn" as opposed to " learning a trade" . Trades and vocations will
always be changing or becoming obsolete so it is important that each person is not afraid to learn
something new

Support of lincoln's budding start-up ecosystem is critical to meeting the goals above. From a city's
perspective that means supporting and fostering the infrastructure that startups need to succeed. That
means traditional infrastructure, like space (preferably with clusters of shared resources) and Internet,
but it's also talent recruitment, access to customers, specialized service providers and access to capital.
The city may not be able to provide all of these things directly, but it can structure its policies and
prioritize its activities to encourage these things to develop.

It would be beneficial to our community if we found a way to help people who can not afford their
medicine. Especially, the mentally ill. Maybe we could contact pharmaceutical companies, or outlets
such as Walgreens and CVS to establish a program. | just know that when my friends who need these
meds, don't get their meds, they become poorer and less productive. Sometimes, | pay for the meds for
my friends and then | am poorer.

More Community Gathering Spaces Lincoln in general and the downtown area in particular need more
public green spaces. In the downtown area, there aren't many places to spend time outside or be with
friends and neighbors that aren't privately owned. A park within the downtown area would help build
community and make it a better place to live and work. This is honestly a big factor in conversations my
husband and | are having about starting a family in Lincoln. We want to live in an urban area, but as it is,
Downtown Lincoln doesn't provide everything we want when we have kids. The two issues at the top of
our lists are not having a grocery store within walking distance and the lack of nice outdoor areas. Being
a new mother can be a very isolating experience, and having easy access to nice parks is a great way to
get out of the house, relax and get some vitamin D, and just be with other people. ------------ Better
Public Transportation Lincoln should invest in better public transportation. | work at a company that has
a lot of remote employees who will come into town for 1-2 week visits on a regular basis. By far the
most common complaint is transportation. Planning simple trips to go to the mall or the grocery store
are really difficult for people without cars. A better bus system that people want to use would help
reduce overall traffic and is good for the environment. Even if the service is adequate, the bus system
has a really bad reputation. At the very least, it could use a rebrand and an awareness campaign. ---------
Reward Good Childcare with Necessities Here's my crazy idea. In Finland, every expectant mother is
entitled to a "Baby Box" as long as she gets prenatal child care with in the first 4 months of pregnancy.
The box contains child care necessities for the first few years of the babies life, and the box itself can be
use as a crib. This was started as a way to decrease infant mortality rates. It was initially just for low
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income families but now is available to everyone. http://www.bbc.com/news/magazine-22751415 What
if Lincoln did something similar for school-age kids? Every kid enrolled in elementary school gets a
backpack full of school necessities. | think a key component of the Finnish box is that it is available to
everyone. It's a right of passage and a helping hand for everyone. It builds community and makes sure
kids are set up for happy and health beginnings.

There is not equal opportunity and accessibility to the arts in Lincoln. Students who live in poverty face
many barriers to accessing the arts, such as tuition costs for classes and lessons, transportation, etc..
And yet there is lots of research out there that demonstrates a direct correlation between brain
development in youth and exposure to the arts. Children and youth may get brief exposure to the arts in
their schools or afterschool programs. However, the students who live in poverty know that going to the
next level in that area of art that interests them is not an option, so they do not have the opportunity to
deeply explore and develop their talent. Other communities have found ways to address this issue, and |
think if Lincoln is going to "Prosper”, then we need to ensure that all youth have access to the arts,
recreation, and other enriching experiences throughout their youth. Below is an example of the
inequality | speak of: | attended a children's dance recital in Lincoln recently...it was extremely well
done, with high quality dancing, costumes, and choreography. About halfway through, | started to feel a
little sick as | realized that while there were plenty of songs that reflected different ethnicities, such as
"We No Speak Americano", the dancers performing were very WHITE. As each number came on stage, it
became more and more evident that there just was not much cultural or socio-economic diversity
among the dancers....mostly rich white kids. | started to obsess about it, telling myself that maybe the
next dance will have more diversity among the dancers....but NOPE! | have heard dance moms talk
about the hundreds and even thousands of dollars they spend each year on costumes, dance
competitions, travels to competitions, etc. And then it all started to come together for me as | sat in the
dark auditorium...like so many other things in this country, we have made the arts inaccessible to lower
income families. And yet | refuse to believe that all of the talent in the arts is held by predominantly rich
white kids. And so | believe that we Lincolnites have a challenge before us....we live in a community that
has consistently scored high in national rankings of "best cities to live in...", and yet we have failed to
make something like the arts accessible to all children, regardless of race, religion, or socio-economic
status. We can do better than that....We have a city full of people with big hearts and strong
minds....surely we can figure out how to give all children equal opportunities to enjoy and master the
arts...opportunities to dream big and to know that they CAN achieve their dreams and develop their
talents. Some people will say that we ARE doing things to make the arts accessible to all. And my
response is, "Have we done ENOUGH?"

Mentoring makes a huge difference in a child's life. TeamMates provides a caring adult to meet with a
student during the school day. There are statistics that proves this program does make a difference.

| think we should do more as a community and companies to keep our talent in Lincoln. We have a
program at the Chamber but it is not touching enough interns/students. A community can only grow at
the level of its talent growth. In today's on-line world it is harder to match talent and opportunities. We
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have done some public projects that have increased the vibrancy of the community but we need to get
more "connected" in our goal of keeping talent in Lincoln. | think we should look at what avenues we

have and enhance them and then figure out the gap.

As a long time resident of Lincoln (26 years), we have many companies that give back to this city and
state, volunteering their time and helping make a difference in our community. As a volunteer myself, |
see many organizations helping those in need with shelter, food and care. Unfortunately, | also see a
much larger issue for the state tied to our ability to retain all age groups within the state. The prosper
Lincoln message seems to be, as it has been for many years, all about education, assisting, developing
and growing our children, improving graduation rates, and hopefully keeping them employed and living
in Lincoln after graduation. What about their parents? grandparents? | believe that one of our major
retention issues is our retirement folks. They are leaving and taking their knowledge, volunteerism, and
income with them. As we study the millennials and the soon to be "Z" generation we will see that they
will go to great lengths to stay close to those they love. So while we have great educational programs,
lower than most states college education costs, and average starting salaries, we will continue to see
them leave our state to be closer to their parents and grandparents. Why? TAXES everywhere. It does
not take much to change Nebraska from one of the worst (Top 10 worst retirement and least tax-
friendly states - Kiplinger's Summer 2015 Retirement Planning Magazine). Matter of fact, if you look on
page 86 of that magazine, we are the only Midwest state, other than Minnesota, who makes that list.
We only need to modify how we treat social security income, once retired, to make a real retention
difference. By retaining these talents we increase our ability to improve volunteerism, charitable
support, and at the very least visits back to this great state by children and grandchildren. The car usage
tax is also past its usefulness, and needs to be replaced with a normal state system. Finally, the values
we present in Nebraska don't seem to match the other top ten "least tax-friendly states" on the list, but
we want to operate our state like them? The second idea that would improve the long-term vitality of
our state, would be an old idea to have several businesses take on more apprentice and intern folks to
teach them a vocation, give them a career and/or a way to support their own lifestyle. Make this a tax
favored initiative for those businesses that demonstrate that transition from a welfare to a self-
supporting individual state. This would work in nearly all employment environments. Time to teach
"how to fish". Keeping the families in Nebraska should be our goal.

I'm a big proponent of having a strong centrally located/downtown library and | find that Bennett Martin
is lacking in many respects. I've heard talk of the potential for a new library in the downtown area and
would support that initiative. Libraries are excellent resources for kids from all socioeconomic levels and
should remain a strong focus of our community.

| would like to see us do a better job of teaching the arts to at risk youth.

Support mentoring programs of all kinds. Subsidize family leave and child care. Promote local food.

Vastly improve public transportation and bike safety. Invest in renewable energy sources. Support
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cooperative ventures among all types of educational institutions. Try establishing time banks. Eliminate
food waste.

| think moving Bennett Martin Library to the Pershing property would be a progressive move forward.

There isn't a grocery store within walking distance of downtown Lincoln or the Haymarket area. Even a
small market would have a huge impact on the quality of life of people living in that area.

* We should do more advertising of bike trails focused on mediums that low income people will see
(buses, bus stops, billboards, etc.). Bike trails are a great alternative to cars or public transit for someone
without reliable transportation. It would be awesome to show different neighborhoods all of the
parks/pools they can get to solely by bike trail, which could increase safe opportunities for kids to have
fun. * We should reach out to local businesses to sponsor a sports team within the local Rec or YMCA
leagues. Looking at gradeschool-hs basketball at the YMCA, it is $50 per person ($40 for members). For
$1,500 (plus providing a coach?), we could sponsor not only the team but public transportation to
1/week practice and 2/week games (S50 x 3 nights, no idea what a bus actually costs) for the 6 week
season. Each sponsor would sponsor a neighborhood, getting the community to come together while
also making logistics of transportation easy. Public transportation could be used by players and also
families to attend the games. Hudl is an obvious sponsor for at least one team. * Expanding on the idea
above, we could partner with schools to provide the "scholarship" for any student with a B average.

Lincoln (the city and the businesses) could use a lot more recycle bins. Also | know Rochester has a
pretty cool Makerspace (http://www.rochestermakerspace.org/), so maybe Lincoln could look into
getting one of them.

Supporting early childhood education programs for all children aged 2 to 5 should be a community
priority. Allowing all students to enter kindergarten on a level playing field, no matter what their
socioeconomic status will increase the chances of Lincoln having a quality workforce in the future.
Continue and increase the support for our parks and recreation areas. Families need free and safe places
to play outdoors. By starting with our youth we are committing to the growth of our economy and
therefore a strong community. We need to continue to expand our trails, parks, dog runs, plazas, and
events to keep community members engaged.

I've had the privilege of working on Lincoln ATD's Knowledge Management Council and the Make it
Work for Lincoln Project. I've also followed Vital Signs reports closely during that time. What's become
apparent to me during my work on this project is there are many research projects going on. Each
sponsored by different organizations and agencies passionate about their work, generating quality data,
that also often overlap to create confusing statistics. What Lincoln doesn't currently have is a central
hub for all of that data to look for correlations and causation. If we had that hub, organizations and
agencies conducting studies, could focus their efforts in specific areas, removing duplication and
improving effectiveness. That would help us focus on specific areas to address concerns in the latest
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vital signs reports, as well as help us recruit and retain individuals and businesses to increase economic
vitality.

You should look at the skills gap report that was completed by ASTD Lincoln. Www.astdlincoln.org/kmc.

For youth to be successful they need strong and healthy family environments. We must focus on
building skills in adults who have had limited access to parenting, good role models, life and job skills
training. While it is important to focus our efforts on youth and be future oriented, we must not forget
the impoverished adult population who struggle to make ends meet for their children. They need
supports to obtain and sustain a living wage, further their education, and build their self-esteem.
Healthy and prosperous adults is key to ensuring youth are successful and that our economy grows. |
think it would be great to offer more affordable/free cultural activities and community wide events for
all to participate. We have great venues in Lincoln but I'm concerned that not all Lincolnites feel
comfortable enjoying the railyard and other areas. Admission prices for some annual events are too high
for all to enjoy. We also need more affordable housing with landlords and businesses willing to work
with working poor and homeless individuals who struggle to come up with a deposit and first months
rent. We have to get people housed in order to decrease homelessness, it's that simple. Once housed
they can work on all the other reasons that lead to homelessness but it has to start with a safe place to
reside.

Encourage "COWORKING" type small business startups whenever possible and in nontraditional
disciplines like construction, service industries, lawncare, staffing, etc. Fund nonprofits, arts, humanities,
music programs, etc. Arts matter! Support robotics and IT type clubs in schools, similar to the career
academy being built at 84th and O st.

| feel that our youth need more "free" activities so that they can get away from family issues and
socialize with others so they can learn new things and skills.

Partner with the ASTD Lincoln Knowledge Management Council to analyze existing and future survey
data regarding skill gaps within the Lincoln workforce.

Here is just another idea...l think we need a "nick name" for the Pinnacle Bank Arena...to me, the most
logical would be "the round house", obviously since it is in the railyard...and of course it's ROUND....

Resources should be devoted to early childhood development and reading. Lincoln should aim at having
the highest literacy rate in the country along with the highest high school graduation rate.

Lincoln's infrastructure must be improved and then maintained better. In its current state, it does not
convey the image of a successful and growing community when the streets are in their current
condition. Granted, the high level of street construction activity shows that it *is* being taken seriously,
and improvements are on the way, but there is a ways to go. In addition to streets -- which seems most
obvious -- this also applies to trails, sidewalks and bike lanes used by walkers / bikers to commute, to
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water lines which are aging, and also bridges and interchanges. Beyond that, ensuring that funding and
commitment is in place to maintain infrastructure is just as critical.

| think that we need to rebuild and revitalize the downtown branch of the Library. | feel that if we
update the structure and the resources that it is meant to house, the youth of the community will feel
more inclined to use it. | don't think that the one that we currenly have fully supports the downtown
community.

| have lived in Nebraska, off and on, my entire life and the last several years have been living in Lincoln.
When [ first moved to this town | truly enjoyed the bicycle paths and various areas to walk where it is
safe. | propose a special effort into making Lincoln a truly Bicycle Friendly city! Omaha, NE is #42 on the
top #50 bicycle friendly cities! Lincoln has both a smaller population and less traffic than Omaha. Denver
is ranked in the top #15. How does this fit into our goals of building Youth Success, Economic Prosperity
and Quality of life? 1. Youth Success a. The first childhood memory of absolute freedom was going off on
a bike ride. Whether that bike ride be with peers, parents or just riding solo- it was a way for me to get
around. A bicycle is the commuter vehicle of choice for individuals under the age of 16. Biking promotes
cardiovascular and muscular health benefits, eliminates fossil fuel emissions and promotes
independence. b. | personally grew up in a single parent’s household with 3 siblings. | rode my bike to
school, work and moved to college and only used a bike for transportation until | could afford my own
car at age 20. 2. Economic a. This will indirectly attract and keep professionals in our area. 3. Quality of
Life a. Bike paths easily enhance neighborhoods and promote opportunity to connect with other
neighborhoods. This will increase health and well-being.

Support the United Way Engage, Empower, Graduate initiatives

We need to get the community involved in the schools around it. As a teacher in a Title | school, not only
would financial support be helpful, but volunteer support would be equally welcomed. | would love to
let surrounding businesses know what is happening within our school and how they can help!

| am very interested in the findings of the Lincoln Vital Signs report and hope to participate in the
initiatives of Prosper Lincoln. | am concerned that the effects of climate change on our community, and
particularly on the poverty areas of our community have not been mentioned. The necessity of
addressing both the reduction of greenhouse gas emissions and adapting to the projected effects on our
community has been illustrated by the flooding issues we have experienced several times in the past
year. 100 year floods are projected to come far more often, with periodic heat waves and droughts that
will put particularly the poorest among us at risk.. | don't see how we can ensure our youth have a bright
future, that our economy grows and that our community is strong without addressing climate change. |
encourage leaders of Prosper Lincoln to seriously consider, for example, developing a climate action
plan; building on the notable LES efforts to move toward renewable sources of energy by encouraging
even more investment in such sources as well as encouraging a switch to more fuel efficient and
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alternative fuel vehicles, encouraging energy efficiency in our buildings and homes, and advocating
serious consideration of environmental justice in all city planning.

Create and support Cohousing: Cohousing is a form of collaborative housing that offers residents an old-
fashioned sense of neighborhood. In cohousing, residents know their neighbors well and there is a
strong sense of community that is absent in contemporary cities and suburbs. Cohousing communities
consist of private, fully equipped dwellings and a common house and recreation areas. People feel more
isolated than ever in today’s society. Cohousing offers the opportunity for interaction with your
neighbors through the design and layout of the neighborhood. The design of cohousing developments
supports opportunities for spontaneous and planned interaction between neighbors, while maintaining
the privacy of one’s own home. Living in community has many social benefits for individual, families, and
older adults. Through shared activities, which may include shared meals, laundry, child care facilities,
offices, internet access, guest rooms, gardens, and recreational features, everyone works together to
maintain and manage the community. Cohousing can ensure youth are successful by offering a stable
supportive environment to grow up in. Our economy grows through bringing other housing options for
people considering making Lincoln their home. It makes our community stronger and more vibrant
through people working together to build and maintain where they live.

The environmental impact of climate disruption will play an important role in the quality of our lives in
Lincoln, in Nebraska, and across the globe. As UNL's 2014 report on the impact of climate change on our
state indicated, the changes are already impacting us and show no signs of stopping without
prioritization of this significant issue by our business and political leaders. UNL's Dr. Don Wilhite one of
the report's authors is recognized throughout the world as an expert on climate. | encourage you to
contact him and his colleagues who co-authored the Climate Report. Did you know, for example,
Nebraska has shifted nearly an entire plant hardiness zone over the past 20 years. (UNL Extension
Office) We will shift another zone in the next 20. By 2050, our winters will feel more like Kansas winters
and our summers will be more like New Mexico. Check these facts on NOAA websites and other
reputable science-based sites. The city Chicago has a climate change plan in place which, among other
things, calls for planting trees that will thrive in their new climate. How will Prosper Lincoln address the
coming environmental impacts and preserve our quality of life? | trust your team will address this critical
issue. Thank you.

Climate change will profoundly effect everything in the future. Our community needs to be doing as
much as it can now to both prevent and prepare, as some of that change is already underway.
Continued leadership for energy conservation, renewable energy use, water conservation, prairie and
natural space protection, alternative transportation, and recycling will have a major impact on the
children of our future community. Climate models show that the Rocky Mountain snowpack may decline
dramatically, profoundly impacting the Platte River, our main water source. Affecting all of this in a
positive way is completely within our grasp if we just do it. Continuing to build a culture of preparing for
the future in the ways mentioned above will help us now and then. Without this, it won't be possible to
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have youth success, it won't be possible to have economic prosperity, and it won't be possible to have a
great quality of life. | thank the mayor's office for all of the efforts that have taken place to date.

We need a pedestrian walk way in the haymarket. Close off part of 8th street to traffic and parking to
help increase foot traffic. Cost could be minimal by simply putting up some form of artsy barriers.
Ensure alleys and roadways going east west for delivery trucks. Adding any type of ped mall to the hay
market will only increase the vitality of the area.

Invest in our volunteer organization (Volunteer Partners) to help our communities see and feel the
impact of giving back. Whether intrinsically or extrinsically motivated, volunteering provides much
needed help to non-profits and service organizations that need a helping hand while also fulfilling the
personal and sometimes professional needs of the volunteer as well. People want to feel they are
making a difference in their own communities. Helping an organization such as Volunteer Partners
connect those volunteers with non-profits is a much needed service that has largely gone unnoticed.

Make Lincoln more walkable, bikable, and livable

Groundwater is our state's most precious natural resource. In order to have a growing economy, vibrant
community, and the ability to nurture successful youth we need a clean and abundant source of
groundwater. To do this we need informed decisions at all levels (personal, business and policy) we
need to educate youth and foster the next generation of scientists, engineers and administrators, and
we need to generate community awareness about the role groundwater plays in sustaining life and our
livelihood. We need everyone to be a part of the solution to ensure a sustainable, clean supply of
groundwater is available for a Prospering Lincoln!

| believe that we need to have safe, secure and well paying jobs for every person in Lincoln. Everyone
deserves to have health insurance, a good education, the ability to pay for basic needs, save for the
future and the opportunity to own property among other things some take for granted. As of now, the
"American Dream" or "The Good Life" is not a possibility for everyone. Some will always fall short,
because of the structure of our economy. Until we have a systemic change, not only the structure of our
economy, but in the hearts and minds of people, some will always be left behind and their children will
follow. | don't know how to change people's understanding of the suffering of others. God forbid they
have to learn by suffering the same fate as those they ignore, to fully understand. | hope people come to
the understanding that people are more important than money and things -always. | do think it would
help to have more community events that are open and welcoming to all classes, cultures, races and all
other forms of separation of people by differences. When we know someone's story and are able to
meet them and talk to them on a human level, we can create an avenue of understanding, compassion
and spark positive action. Our youth deserve a chance to further their education beyond High School
without a huge debt. And there is no guarantee of making any more money with a degree in hand. We
need to nurture our children's interests and curiosity with supplemental community activities. However,
a lot of parents don't know where to or how to find, or pay for these activities. | would suggest making
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an online tool that has free community events to connect people and their interests so they can
contribute to society through participating in volunteer activities in a variety of ways. Even our youth
could learn from mentors in the community. Linking people together forms strong community bonds
and makes all lives better. Everyone has a gift or talent to share and if we nurture and value those
things, we will all be more enriched. When we work with each other, we can always do better and more
things that will set an example of the power of collaborations for future generations.

1) Lengthen the school year - or, at least, schedule the year differently to include shorter, more frequent
breaks...eliminating the long summer break. 2) Pay attention to the research and start middle and high
school classes later (say, 9:00 a.m.) and keep them in school later in the afternoon - attending to their
need for sleep and the community's and parents' need to keep children of that life stage productively
occupied during mid-afternoon hours while their parents are at work. 3) Invest heavily in our
Community Learning Centers and more completely involve neighborhoods in the leadership and shaping
of individual CLC's. 4) Invest in young people - with a strong focus on girls (who are often overlooked
because they don't act out as much as boys do) - and encourage them to set goals and believe they can
go far. Spend time in school dreaming about the future and imagining what their lives will look life after
they graduate. Help them aim high. (Girls who have goals and plans, research tells us, are less likely to
become pregnant at an early age.) 5) Change the public aid system to reward the behaviors and
accomplishments we hope people will move toward. Instead of increasing aid payments when new
babies are born, give bonuses/rewards when people go through a six-month or one-year period without
becoming pregnant; Instead of removing benefits when recipients get and keep a job, give them a
bonus/reward when they keep a job for six months/one year/two years. Allow them to amass assets so
that they can one day buy a car and then a house. Stop punishing and start rewarding.

| think Lincoln should focus on 2 things. 1) Get the city library to increase its hours after school until 9pm
at all locations so that kids have better after-school access. 2) Lets focus on adapting to the global
warming that is creeping up on us. My specific vote is to improve insulation (and the efficiency of
heaters) in all of Lincoln's low income housing. However there are other ways Lincoln could respond:
more renewable energy; climate adaption of the trees appropriate for Lincoln in parks etc;

| think it is extra important that some of our economic development comes from clean energy and
slowing the pace of climate change. | would like to see Lincoln become known for sustainable practices:
in building, city planning, energy production, etc.

explore cross generational programs that encourage people to work together. have retired folks act as
bus monitors to create a safe environment for those trips to and from school, also acts as a bullying
deterrent. For older students have them work in the neighborhood with home visitations and general
assistance around the house. At the same time retired people could prepare after school snacks or even
a periodic menu that could be shared at the school promoting closeness in the neighborhood. If you
share experiences with people in your neighborhood there is a stronger sense of community.
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Recreation centers with youth programs must continue to be available to all youth throughout the
community. Give these kids something to do -- perhaps more community gardens, scooping snow for
the elderly in the winter -- and they will feel wanted and needed. Let these opportunities somehow
provide rewards through the school system and it will encourage them to explore more opportunities.
Provide the high school-aged kids with technical schools through LPS. Look at our work force -- what
areas have shortages. This will help the kids and help employers find the skilled workers. This should
provide a higher quality of life for all involved. We need secondary technical schools for mechanics,
plumbers, painters, welders, LPNs, equipment operators, etc. Not all kids are cut out for college. We
need to provide them with opportunities as skilled workers.

Support families with children who have issues with mental health/autism--even with insurance, the
medical bills are hard to handle for some. Pay more attention to the individual interests and learning
styles of students and their growth.. Focus on problem solving skills and staying with a problem until it is
solved--bringing in help from others if needed...the idea here being life skills that are needed in the
workforce. Have more opportunities for people to interact with social problems and to be a part of the
solution in their community. Educate and support the idea of respect towards all people.

Lincoln has so many generous individuals and organizations doing their part to support the greater good.
A lack of coordination in those efforts can be as damaging as not making the effort at all. My
recommendation is for an organized effort on coordination of service and support - perhaps community
wide focus group style planning bodies in the areas of "X". For example, in the area of literacy...all
organizations implementing programs or supporting literacy on some level should coordinate to make
sure the literacy support is happening across the lifespan and across all barriers. Those organizations
could hone in on what part of the lifespan or barrier breaking they fit most naturally into. As it is, there
are multiple organizations focusing on literacy for elementary students, some involve the families too.
This is especially good for non-English speaking families. But what happens to those families when the
kids move on to middle school? The children continue to receive literacy training from their schools, but
if the family members are not literate, or not particularly resourceful, they may fall through the cracks
after their kids pass from elementary school. | would like to see another organization, maybe SCC
Continuing Ed or Lincoln Literacy, reach out to these families before the kids finish 5th grade so there is
scaffolding set in place for the family members to move on to another literacy program after the
elementary program ends. I'd like to ensure that the good work is being put to best use.

* Light rail between Omaha and Lincoln. * Improved mass transit in Lincoln * Improve wages. | often
hear people say the cost of living is lower in Nebraska. | think employers use this as an excuse to pay
lower wages. * Improve access to education after high school. * Taste of Lincoln event

New Shores T.I.P.S. is a program designed to help low income families and individuals through a
qualifying program to pursue their GED, Pre-Vocation training, Community Resources, and Counseling.
Objectives: 1. To design and encourage pathways and practices whereby members can improve their
work history and address issues on background which will enhance chances of employment. 2. To help
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low-income adults transition from government assistance and into the work force. 3. To network and
connect with businesses in the community to create opportunities for training, apprenticeship, and
employment for certificate members (program completion). 4. To provide mental health counseling for
members and their children. 5. To create a structure learning environment for both member and their
children.

What is cohousing? Cohousing is a form of collaborative housing that offers residents an old-fashioned
sense of neighborhood. In cohousing, residents know their neighbors well and there is a strong sense of
community that is absent in contemporary cities and suburbs. Cohousing communities consist of
private, fully equipped dwellings and a common house and recreation areas. Participatory process.
Future residents participate in the design and development of the community so that it meets their
needs. Some cohousing communities are initiated or driven by a developer, which may actually make it
easier for residents to participate. However, a well-designed, pedestrian-oriented community without
resident participation in the planning may be “cohousing inspired,” but it is not a cohousing community.
1. Cohousing Association of the U.S. 2015 Cohousing Solutions. http://cohousing-solutions.com/faq/ .
People feel more isolated than ever in today’s society. Cohousing offers the opportunity for interaction
with your neighbors through the design and layout of the neighborhood. The design of cohousing
developments supports opportunities for spontaneous and planned interaction between neighbors,
while maintain the privacy of one’s own home. Living in community has many social benefits for
individual, families, and older adults. Through shared activities, which may include shared meals,
laundry, child care facilities, offices, internet access, guest rooms, gardens, and recreational features,
everyone works together to maintain and manage the community. Cohousing can ensure youth are
successful by offering a stable supportive environment to grow up in. OQur economy grows through
bringing other housing options for people considering making Lincoln their home. It makes our
community stronger and more vibrant through people working together to build and maintain where
they

Lincoln needs a new downtown library. Pershing Auditorium is empty. It could be replaced by a new
energy efficient structure. There's space for more -- Our downtown YMCA is high maintenance, maybe
move to the new space. Add living units above for young seniors who would love to live downtown near
a library, a swimming pool and yoga rooms.

school vouchers and charter schools eliminate impact fees and rework the funding fo rnew development
infrastructure hire more police officers more community festivals

bike trails in our community assistance to keep small grocery stores in neighborhoods neighborhood
association support

promote local businesses provide a safe neighborhood for children to play have neighborhood watches
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More funding for Urban Development to support neighborhoods. For example, Urban Development has
helped the University Place and North Bottom neighborhoods in the past with neighborhood plans.
These planning tools should be available for all neighborhoods who want to participate.

Talk to neighborhood kids, engage them with activities. Invite them to walk the dog with you. Let them
know that you care about them. Ensure that you are at least partly purchasing from local businesses as
much as possible and utilize farmer's markets too. Get involved in your community. Neighborhood
associations and community centers need your help. It doesn't take much time.

I think you'd better start from the ground up. Workers are hurting, $8/hour, 20 hours a week. If there is
a plan which does not include a buffer for what are referred to as "soft skill" jobs, i.e. fast food, retail;
you will surely drain the area of the "funky" qualities as well by proxy of eliminating the bare bones
opportunities non-college grads, single-parent families, and down-on-luck-but-not-incompetent
individuals count on to survive. Where are we supposed to go, and with what money will we relocate?
Your reports in no small way allude to creating a strong business sector in this area for outside
opportunists. Tell them they can start by building a mid-sized grocery store (regional, national, who
cares) somewhere accessible in the planned revitalization area, and making a point of hiring bilingual
employees, full time. This area is densely and diversely populated, please treat it and nurture it as such.

To attract companies to Lincoln, we need more and reliable flights in and out of Lincoln. Too few flights
and canceled flights does not promote our city nor create confidence in flying in and out of Lincoln. In
addition, neighborhood associations are key to developing a sense of community. Providing resources,
connections, partnerships, and ideas for the associations is an important part of the vitality of our city.

Create an LGBT resource center, and increase LGBT awareness and education in schools.

Economic Development- | think Lincoln should offer more incentives to appeal to young professionals
finishing up college. These incentives may include tuition re-imbursement if they continue on with their
education, student-loan forgiveness programs, housing for young professionals that is cheaper (nice
area of Lincoln), better public transportation options, incentive programs to help young professionals
buy houses to start families, etc. | think in this day and age, young adults are finding it more and more
difficult to get out from under student loan debt so they aren't buying cars, houses, having children, etc.
| think there needs to be more support to help these individuals who are working hard to get an
education so they can be a positive asset to the workforce, but its hard to do this with the constant
stress of paying for expensive rent, living in a not-so-good neighborhood because rent is cheap and it
may not be safe, public transportation is minimal and confusing, and there isn't a lot of room for
advancement in some positions. Lincoln should make their salaries more competive with other states.
For example, my husband is a Registered Dietitian with a Masters Degree and he isn't making nearly as
much as he could in many other states. Lincoln should do some enviromental scanning to see what
positions with what education level are being paid and raise the salaries to match that. Nebraska in
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general tends to pay most positions less than other states and this contributes to young professionals
going elsewhere for employment.

| am a county employee and | believe it is time to raise taxes. Departments have been squeezed enough
due to the budget demands of the County Board. | know tax is a bad word, but residents of the city and
county need to start realizing that in order to maintain our infrastructure, schools, parks, etc. the money
has to come from somewhere. Citizens complain of pot holes in our roads, but then turn around and
complain when we have to spend money to repair them. Same goes for snow removal. When is the East
and South Beltway going to be built? How large do classrooms have to get before we hire more
teachers? Departments have had to lay off employees or hold off on replacing employees. Our benefits
packages are not as great as they were just a few years ago. | understand healthcare costs are always on
the rise, but employee contributions are getting to the point of eating our entire cost of living raise.
Assuming we get a cost of living raise. If we take home less money than the previous year, then we can't
spend more money in the community. It's a vicious cycle. These obviously aren't new ideas to the people
who read these submitted suggestions, but | feel like they are important ones. Thank you.

Investments in 21st century infrastructure like Public Wi-Fi and Fiber to the Home will bring the largest
benefit to our youth. A public Wi-Fi system located in the heart of downtown will show UNL students
that Lincoln knows what kind of infrastructure is important to them. Public Wi-Fi systems are being
deployed in major markets around the country. Lincoln has the "chops" to build one for our community.
A municipal or public/private Fiber to the Home investment will ensure every student, regardless of
income level, will have access to one of the greatest education and opportunity engines ever created,
the World Wide Web. In a 2015 study released by the Boston Consulting Group, the Internet made up
over 5.3% of GDP or over $4 Trillion dollars in economic impact. With all the new technology start-ups in
our community, it only makes sense to invest in the infrastructure needed to access this market.
Ensuring our youth have access to education, business and innovation engine of our time is my proposal
to help Lincoln Prosper.

There is a great need in our community for an aquatic center. Woods pool fulfills the long course season
need and a high school pool fulfills the short course season need. Star City Shores is a non factor. There
are over 5 swimming clubs that are constantly searching for pool space during the school year and
during the summer they crowd in together at Woods. Each club has the potential to raise money for
center. One to look at is in Derby, KS. Their center lap pool and a water park. We just went there two
weekends ago for a meet. This facility was wonderful.

Continue to develop and improve services designed to support and appeal to people of all ages.
Make sure roads are maintained and kept in good working order.

The employees that work for the County and the City of Lincoln should reflect the population diversity. |
believe an effort must be made let all residents know the opportunities that exist in working for the
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County and City. Possibly through advertising and showcasing some of the positions to attract a diversity
of applicants.

It would be great to have a place to park cars in the east, west, north and south parts of town and from
there, catch a shuttle that goes directly from those parking areas to downtown/haymarket. Some
people avoid the downtown area due to excessive traffic and/or difficulty finding convenient parking.
This has worked well in other cities.

Recent improvements being made at 27th and O st has brought to light how busy each intersection
along South 27th is. And how in need of repairs it is, along with the necessity of widening South 27th
street between South St and Hiway 2 to at least 4 lanes of traffic. (2 in each direction) This has long been
a "hands off" area for whatever reason, but it can no longer be viewed as that. For the good of the city
growth, please make 27th street the major st it should be across this city. It is the only street that
crosses our city to the Interstate, outside of 84th st. The city infrastructure is still the same it was in the
1970's when we moved here. The other long neglected idea is the south beltway. Many cities our size in
America have beltway roads around and going through them so that traffic can flow smoothly. What a
mess our city has become, considering the population growth from the 1970's to now.

Provide a school bus system to all residents.

A Facebook site (a closed group) should be set up to post items no longer needed (like printer
cartridges) at one city or county agency which could possibly be used at another agency. Even if this is
done before the public auction of items, resources could be redistributed and reused more efficiently.

Re: Quality of Life would be enhanced for residents and potential residents if the parks and other city
property would be mowed and maintained. Tall weeds/grass does not motivate homeowners to take
good care of their property, nor does it give a good impression to potential residents who are visiting
our city. Lowering University tuition rates, rather than raising them, would help our youth get good
educations providing for economic prosperity.

Lincoln should enhance the local downtown bus riding convenience. Develop a route for UNL students
with scheduled stops near major downtown off campus housing units, with a drop off location near
campus, and with a convenient time between buses. The buses should be equipped with card readers
that note passenger entrance and exit and deduct a fare accordingly . Reloadable cards could be
obtained at UNL and various places downtown. A separate but similar route for downtown workers,
residents, and tourists should be developed with scheduled stops near the State Capitol Building,
government buildings, museums, the West Haymarket and other desirable places. This route should
include a stop at the UNL drop off. UNL buses could be painted red and the others white. A card reading
system is used on the trams in Amsterdam and is very convenient and efficient.

Provide Educare Daycare(1 to 3 ratio) for all children cradle through 6th grade, allow those unable to
pay, to pay it forward with volunteer time equal to pay for this service. Those unable to pay do
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volunteer work for the City/County 20 hours per week at minimum wage equivalent. CONTINUE to
provide daycare(educare) and foodstamps on a reduction basis when someone receiving full benefits
secures work...DO NOT completely stop everything immediately...allow a year reduction so they can
transition successfully. IE: receive employment allow 60 days full benefits, then 75% benefits for 3
months, 50% benefits for 3 months and 25% benefits for 3 months finally no benefits. Provide health
insurance reduction benefits for improved health risk markers on a one on one and/or group basis.
INSURE dental for all residents. PROVIDE FREE Community Picnics with health/wellness activities for
points to receive healthy grocery coupons, etc. Be sure all children can access after school

Lincoln should enhance the local downtown bus riding convenience. Develop a route for UNL students
with scheduled stops near major downtown off campus housing units, with a drop off location near
campus, and with a convenient time between buses. The buses should be equipped with card readers
that note passenger entrance and exit and deduct a fare accordingly . Reloadable cards could be
obtained at UNL and various places downtown. A separate but similar route for downtown workers,
residents, and tourists should be developed with scheduled stops near the State Capitol Building,
government buildings, museums, the West Haymarket and other desirable places. This route should
include a stop at the UNL drop off. UNL buses could be painted red and the others white. A card reading
system is used on the trams in Amsterdam and is very convenient and efficient.

| have some thoughts regarding the Quality of Life issue: The neighborhood associations in Lincoln vary
greatly in their ability to navigate the system. There are opportunities for grant monies to improve our
neighborhoods, but someone needs to have the ability to write the grant. That ability is often more
prevalent in the higher socio-economic neighborhoods, while the neighborhoods that would most
benefit from grant monies sometimes lack individuals with the self-confidence/ability to write the grant
to apply for the funds. Even when the process seems relatively easy to the organization providing the
funds, the thought of "applying for a grant" can be intimidating to some. It would be helpful if there
were someone available to provide step by step support and assistance to representatives of
neighborhoods interested in grants to facilitate improving their immediate environment or providing
neighborhood activities/events. When an organization does sponsor an event in one of our local parks, it
is necessary for them to purchase liability insurance. This additional expense and hurdle, may be enough
to deter neighborhood associations from proceeding with their plans. Perhaps an organization, like the
Lincoln Foundation, could take out a liability insurance policy that could include neighborhood
associations.

Youth Success: We first need to make sure the basic needs of children are met: year-round food
programs to ensure no child goes hungry, clothes are sufficient, etc. Once basic needs are met the kids
need to know they matter and they are capable of doing anything they want, but they need to be
motivated to do so. | think kids that have a solid family structure, food and shelter readily provided, and
more economic prosperity already have a base expectation of this. After-school programs to keep kids
on the right track will also help keeping them "out of trouble" and teach them the difference between
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right and wrong. Economic prosperity: In order to keep and attract professionals, there needs to be
areas where these adults can enjoy themselves. The West Haymarket is a great start. It's a fun place to
hang out and enjoy many different types of activities. Lincoln seems to be kid-focused on a lot of private
businesses. Quality of Life: Bike lanes and trail system are great ways to attract people to a community.
Professionals like to unwind on the trails and families also enjoy the trails. Another dog park in
southwest Lincoln would be nice also. | would also like to see outdoor festivals at Pioneers Park instead
of the downtown area. We used to live in Kansas City and it was nice going to music events, bringing
blankets to lay on the ground and hang out in a park-type setting instead of the downtown area where
the sound isn't as good and it seems more "hardened" because of the concrete and streetscape.

| believe that we should continue to promote education at all levels in our community. We should
continue to foster a sense of community in venues that bring us together such as the Pinnacle Bank
Arena, Haymarket Park, UNL sponsored events, Uncle Sam Jam, etc. Maintaining our infrastructure is
also critical in terms of streets, parks and water/sewer services. We should also continue aggressive
marketing of the Lincoln Brand and why it is a great city to learn, grow, live and prosper in.

| think Lincoln needs to focus on improving traffic flows on major streets. The South bypass is extremely
important to aleviate traffic flow and large trucks on highway 2. South Lincoln continues to grow and
traffic flow will cause Lincoln problems in the years to come. Construction is improving some pothole
areas but potholes continue to be a big problem along with streets deteriorating in general. There is
more focus on youth learning budgeting in schools but this is critical to help lower income youth break
the cycle by having opportunities and the knowledge to improve their standard of living. Personal
finance in K-12 needs to assist students on how to manage money and how savings over time can
provide a different lifestyle.

Many of us in the competitive and recreational swimming world believe that Lincoln should have a
comprehensive aquatic facility for club and recreational swimming that would include indoor and
outdoor pools with the possibility of a small waterpark attached. We were recently in Derby, KS and that
small town of 20,000 people has an 8 lane, 50 meter pool with a great little waterpark attached (slides,
lazy river, and small children's play area). A community member told me they had it paid off in two
years. Everyone needs to know how to swim. It's one of the most heart-healthy activities and provides a
good outlet for youth who may be at risk. With our more than 10 competitive swim clubs in Lincoln, we
could bring large meets to town that would promote revenue for the city in many ways. | would love to
steer a committee to get this project done!

1. Lincoln public school should offer year-around-schooling with two weeks of summer vacation so that
it does not become a burden on parents during summer. 2. Lincoln City should have an aquarium in
downtown so that youth can have summer camps along with employment. 3. It would be nice to have a
theme park in between Lincoln and Omaha. 4. Lincoln Muslim people would love to have a Halal meat
market that serves fresh Halal meat like other supermarkets.



P, Prosper
Lincoln

Require the University to provide a service to the youth in exchange for the tax break they get for not
paying property tax. This could include hours to be donated by professors and use of facilities. The
recent changes in retirement benefits for New City employees was not helpful in recruitment. Prevent
further cuts. Encourage the private sector to match what the city offers and encourage other local
government agencies to do the same. Enforce quality of life ordinances and abandon alleys that are not
maintained so that property owners can beautify the city.

| am sorrry but this in itself is part of the problem. Until we let everyone figure things out on there own
we are guaranteeing failure or worse yet reliance on the Gov't. Now on a positive note the idea and
intent is good. First trial and error is still the best teacher. Let exploration take place. The best
employees are the ones who have actually done physical labor. There is so much work in this town for
those that will do it. | suggest take the money from this program and work with Aging, or LHA and buy
push mowers and set up small yard maintenance teams. Minimal or no cost to the homeowner. The
most important skills learned are costomer service, attention to detail, responsibility and dependability.
These are the 4 things that every employer desires but has a very hard time finding. Not rocket science
just good old fashioned work ethics. After a couple seasons see how many start their own business.
Landscaping, cement work and general hanyman all fall into the same catagory. Neighborhoods
Hammer slum lords and make whoever lives in the house keep the outside cleaned up.

06/15/2015 Prosper Lincoln, This may not be the type of idea that specifically makes the community
stronger but maybe more to do with safety and ensuring our youth is around to grow Lincoln and make
it more successful, a safer place and grow the economy for future and present residents. | have recently
moved back to Nebraska from out west, specifically California and Nevada and one thing | notice when
driving around Lincoln 16 years later is there are many people on their phones while driving. |
understand that there are laws about specifically texting while driving but none in place about the
distraction of any type of phone use while driving include talking, emails and of course texting. | have
read a few articles and watched several news stories on local television shows about the rise of vehicle
related bicycles accidents; pedestrians being hit by drivers and single driving accidents, my guess is that
cell phone use has much to do with most of these incidents. Cell phone use while driving should not be
permitted except with hands free devices only, this is a law in many other States and the numbers and
data collected indicates these types of laws save lives and protect the community from careless
distracted drives. Thank you

If | pick only one, it would be number 1, below. 1. A well-researched improved mass transit system. 2.
Free city-wide internet access/wi-fi 3. A public salt sanitized swimming pool 5. Repair the damage to the
city's trail system

Lincoln's greatest need is for a much improved public transit system. A new vision is needed, so that
service is available evenings and Sundays and enables fast transportation between sites. An excellent
bus system would help with all 3 goals above.
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Youth Success/Quality of Life - Make resources that are already available more accessible to the many
families in need will be an important step. No need to duplicate work if we can better utilize the great
work already being done. Expanding the constituent base of these organizations will also make a great
case for expanding their funding. When we elevate those in need among us, we elevate all of us as a
result. Econ Dev. - Continue to make Lincoln more walkable, bikeable, and accessible via public
transportation. Especially from neighborhoods and their hubs to business and entertainment districts.

The opportunities for student internships have dropped dramatically in many City and County
departments over the past ten years. As a former intern (Health, Public Works & Utilities and Aging
Services) who became a longtime City employee (Planning and Parks & Recreation), | can vouche for
their value. Departments struggle to make budget and often these positions are cut first. | propose that
the County and City budget for these positions from the general fund and then have the departments
"bid" for the interns by submitting the types of projects they would like to have intern assistance with.
Then interns from various programs could be matched to the positions. The Mayor or County Board
would always have control over the number of intern slots that were available and there could be a
central intern coordinator who could manage the interns and make sure there are good relationships
with the University, SCC, Weslyan, or Union College campuses, and maybe even some of the high
schools. An intern experience can be the first step toward developing successful public employees. OR
Go even bigger - make this a city wide, public/private effort and work with the Chamber, LIBA, and other
business associations to have a central internship pool and central coordination. Afternoon and summer
internships help to get students in the door, give employers a taste of what an individual can do before
hiring, and bring fresh, youthful perspectives to business and government. Its a Win- Win- Win situation.

There should be a massive, deliberate, and engaging movement focused on youth involvement for
historically disengaged youth. Non-profits and government agencies should take the lead in engaging
youth as planners, researchers, teachers, evaluators, and decision-makers. Strong training, city-wide
strategies and deliberate co-learning opportunities will strengthen and sustain these efforts. Research
shows these activities will foster the goals you seek, and practice shows it will transform the community
at large. ENGAGE HISTORICALLY DISENGAGED YOUTH!

Adults who work with youth need strong support and opportunities in order sustain themselves and
their work. In order to achieve Lincoln’s goals, the city should provide a substantial effort to facilitate
professional development, cross-agency collaboration and more. This could also include a facebook
group and other online activities, too.

Transportation — buses need more (5:00 am — 8:00 pm or more). 2nd chances for all-to get jobs.
Opportunities for youth helping youth. More mentoring programs. Nutrition programs for kids — health
applepie, making vegetables taste good, baked corn on the cob, lower calorie, less sugar, salads,
gardening-composting. After school programs where kids could learn & have fun, activities with free
tuition & no cost/low cost events.
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My idea may already being done, but I'll suggest if anyway. This concerns something that the hospital
could do. A list of 5 things that a mother should do when taking care of her newborn such as: 1. Hold
your baby close when feeding, 2. Feed every two to three hours, 3. Change baby’s diaper before feeding,
4. Read and talk to your baby, 5. Enjoy your baby. These are just ideas — having a short list to refer to,
may give the mother a simple guide after taking the baby home.

Not sure what you mean. How can our community be successful when many are left behind. Hope those
— poverty

Offer community ran youth groups to introduce the youth’s into the basic fundamentals of things that
they could be face d with without getting the proper education. Teach the youths what the economics
of the community would be like without everyone committing a little of their time to help the
community grow and become stronger and more vibrant. Take some of the youths around or show
videos to see what happens to communities without proper structure in the community.

You need to ENFORCE single line up to show your # called and no crowding or pushing. Closer watch &
control over children. Have the people from other ethnick groups practice speaking the English
language.

Our community is strong and vibrant? No! Our community is in poverty! Children are going without
food, parents have to pick to pay the light bill or put food on the table! Can you pick what one you can
live with out? Or even want to live without?

Ensure there are opportunities for families in poverty.

In the realm of environmental issues: Use a “focus group” of data collection/criteria definition experts to
help design the research needed to track the natural resources health of the city and county (cf.
sustainametrics). Emphasize that economic development and environmental health are mutually
beneficial, not in conflict with each other.

Focus Lincoln’s next major infrastructure investments on: water (flood and portable), solid waste,
energy, local foods.

Encourage more environmental education in all grade levels, including college. See children & Nature
Network information on value & importance of connecting children & all ages to nature & the out-of-
doors. Fund more field trips @ all schools, esp. low income schools. Encourage installation of more solar
panels notably on public & private business, but individual houses. Work toward putting solar panels on
all libraries & other public buildings, public schools, offer LES incentive. Encourage all conference
facilities & Chamber of Commerce to promote recycling at all events.

More inexpensive youth programs from YMCA youth sports teams to City Parks and Recreation day
camps (especially summer programs). Help businesses, especially small ones to be more sustainable,
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save energy/recycle/etc. Work closely with the Mayor’s office on future policies to promote ideas for
the city’s future.

Consider a community program to help low-income homeowners floodproof/elevate homes in the
floodplain. This will make them safer from flooding, carry cheaper flood insurances, and improve the
values of their homes.

Strengthen the EIS, geospatial analysis courses at UNL. Environmental students and engineers need this
skill to further the analysis of environmental data. We need the next generation to use data wisely and
make good decision based on this analysis.

We need to embrace sustainability as a guiding principle. This includes helping the young and old
understand what they can do, together, to move Lincoln forward. Prosper Lincoln should be about
connecting people to this place we call home. You have to engage youth where they’re at — schools,
churches, clubs, etc. You have to engage older citizens where they’re at — home, church, etc.

Make every effort to support “in migration” to Lincoln to increase our population both in quality and in
guantity. Efforts resembling appropriate immigration reform, Medicaid expansion, aggressive family
recruitment etc. Strengthen CLC support in the community adding a reading and “take a book home”
component.

Establish & promote a Lincoln-based senior corps —a comprehensive program of volunteer thrusts by
60+ year-olds w/ energy & desire to “give back” to their community — activities such as mentoring in
schools, ESL, business dev., leadership ed., etc.

Support parents.

Build unity in this community 2015 vision was big Lincoln money pushing for change and large
developments. This did not involve sustainability, youth or dig deep into the issues of Lincoln’s quality of
life. Prosper Lincoln could easily go that way. | say come to the neighborhoods, to the churches and
schools to broaden the discussion.

Programs focused on youth and families living in poverty.
As our community grows we need to ensure that poverty is addressed.
Vital Signs said the big problem in Lincoln is poverty. Lets address that.

Positive influences on me: Brother’s friends through UNL, Heartland Big Brothers Big Sisters (on me &
my cousin), before & after school program, FYI (Family Youth Involvement), Lincoln High Food Mart,
Lincoln High Peer/college tutor, Lincoln High Bridge Program, Spanish summer program

Commitment to youth, low case loads to work w/ youth, never give up on your youth
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More funding for rec. centers. More free activities for “tween” a age youth. Low cost activities.
Bus system changes. Volunteering youth/adults free bus passes.

In order to support a growth mindset in youth people you need positive relationships, mentors, training
in “growth mindsets”. Mentors have to be ongoing relationships. Put funding w/ mentorships.

Personal invitation to get involved and be part of solution for Prosper Lincoln.

Continue to provide programs to help youth transition to different schools, situations, etc. (LHS Bridge
program, Boys & Girls club, summers programs). Need an organized way to introduce available services
& programs to youth most just “get lucky” and have some introduced, all the others don’t know what is

available.
“Skilled trade” programs & training. Outside of 2& 4 year degree programs.

Putting programs in place that can help people (youth) be successful. Information problem a need
Lincoln [youth] outreach people. Reaching out peer to peer. NET. Facebook.

Start early program of education, life skills to avoid poverty.

Create jobs, educate to avoid falling below poverty levels.

Continue to support families as individuals who suffer or endure the need to survive in poverty.
Poverty is the biggest issue.

| think one very important change would be expansion of Medicaid in the state. If Lincoln leaders were
to back this strongly, Kathy Campbell may have support needed in legislature to get this done. Enclosed
is executive summary of full report [0616_0757] available from Nebraska AARP on Neb. Hospital Assn. or
online. It would alleviate poverty and enhance health of many low-income kids.

Through the expansion of Medicaid, Nebraska’s economy will conservatively avoid more than $1 billion
in silent taxes, medical-related bankruptcies, unnecessary state spending, reduced consumer spending
power during the next five years. The state will also receive nearly $2.1 billion during that time, drawing
in $992,000 in federal expansion funding every day and generating S5 billion in increased economic

activity...
Poverty is our community’s biggest barrier to growth.

| believe that Lincoln should have a serious community conversation about "taxes"- What do taxes pay
for (public safety, public infrastructure, public health, etc.) so that there is a greater understanding of
what taxpayers are actually paying for. | also see a need for greater understanding of what it means to
"be a community" in this context: The concept of public taxation means that the burden of paying for
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public safety, infrastructure, health, etc, is distributed across a wide spectrum of participants -- even if
not everyone is using every service at every given moment.

It's really important to preserve the historic buildings and areas of Lincoln. While it is beneficial in some
regards to update and renew these areas from an economic stand point, to completely revitalize and
gentrify these areas (I am referring mostly to the near south, which to my knowledge has never been
referred to by any of the residents by the overly-cutesy and almost demeaning nickname of "sodo") is to
lose a lot of the city's beautiful and colorful history. We should celebrate the architecture and artwork
created in Lincoln's earlier years rather than trying to replace it with over-priced and unnecesscary
"student housing". These areas as they are are currently affordable for working college students as well
as the those with lower incomes living in the city. The vast majority living in these areas would not be
able to afford to keep living there if the prices were to rise with the inevitable cost of area gentrification.
Thank you for your time.

Dear Commissioner Amundson & Mayor Beutler, | want to commend you for the astounding success of
the "Streets Alive!" program last fall, 2014. | witnessed people walking with their children in strollers,
people using wheelchairs and white canes, and people who bicycled and roller bladed their way around
a circle of blocked-off streets near the Capitol Building. It was truly inspiring, and | wondered if we could
make it a permanent thing by creating a "People's Run" in the Near South neighborhood of Lincoln? |
realize that these streets are used daily by people who commute to various destinations in their cars.
Couldn't we designate a portion of those streets for "pedestrian/bicycle only" lanes? Of course, there
are sidewalks that people could use, but if we had a large number of people coming down to the Near
South neighborhood to exercise, those sidewalks would then become inadequate. Once this "People's
Run" was set up, we could advertise it so that people would feel free to come to the Near South
neighborhood to walk/run/bicycle/stroll/wheelchair their way to greater exercise and freedom. Lincoln
has lately become of one of the top small cities in the nation in which to live. Why not add this new way
to exercise to the list of reasons why Lincoln is such a great city?

Build a grocery store in Downtown Lincoln to encourage more people to live in the city's core.
we have plenty of programs for youth maybe make them bigger my concern are the elderly

Well find ways to fund projects like street repairs and other things for other means then increasing
taxes! Its said as soon as gas comes down in cost that Lincoln plants a new gas tax that well increase the
cost back to $3 bucks a gallon! in 3 yrs!

| love my Lincoln-- great University city, PBA a wonderful edition, Breslow long overdue, etc. Successful
youth, strong community does not happen without education and career opportunities. So, foster a
continued strong educational system. However, can we please please find a way to bring additional
airlines to the Lincoln airport!!
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Need to get development going at the Denton Rd. / Hwy 77 location. Its a travesty what happened with
previous administration out there...how about a Costco as anchor there? ...since we seem to have
Walmart saturation. A Menards/Costco would draw SW Lincoln, Denton, Crete, Beatrice, Hwy 77
commuters, etc.

Children need an education system that helps them find and maximize their particular strengths &
interests, while creating well-rounded individuals with socially useful knowledge who know how to
interact with each other in productive ways. Then retain them. It's about the least original thing that
anyone's ever thought, but equally true that the only way of ensuring a vibrant and strong community is
to do the best job we can of preparing our youth for personal and collective success. This is harder than
ever to do with an increasingly complex, competitive, and multi-faceted economy along with growing
demands on all our time, but it's also more important than ever and the dividends from having a well-
trained workforce that mixes easily and exchanges knowledge. This activity creates wealth and

prosperity and vibrance.

Conduct an aggressive campaign to recruit young entrepreneurs and other educated individuals
(perhaps in the tech sector) that are currently living in Kansas. Their state has made drastic cuts to
education and this is Lincoln's opportunity to recruit a whole wave of people that are skilled/educated,
value education for their children, and more than likely hold jobs that pay well or have the vision or
ability to start up a new business. We need to consider housing incentives, moving/relocation
incentives, low-cost business incubators, small business assistance etc.--not necessary limited to
Kansans, but that is the greatest opportunity for recruitment at this time.

Insure that early childhood education is a priority for our City which should include fully funding our
Community Learning Centers through local and state legislative efforts and expanded public/private
partnerships. This effort alone will go a long way in helping our economy grow and strengthen our

community.
Financial Literacy for those most in need of these services---this actually will hit on all three of the goals.

1) Youth success lies in investing in education, that's obvious. Education that will lead youth forward,
really prepare them from cradle to career though, that's much more about developing critical thinking
and real-world skills. Experiential learning, service learning, and civic action all need to be prioritized in
our education system to truly prepare our students. This can happen in classrooms or in CLCs, but
ensuring quality programming during and outside the school day that fosters civic action, critical
thinking, and skill development will prepare our youth and our communities for success into the future.
2) In order to attract and keep more employees, businesses can prioritize collaboration and community
connection. The 2013 Millennial Impact Report shows that more and more young people want to
dedicate themselves to causes, not necessarily organizations. Incorporating social justice into business
will attract more of these folks. 3) By investing in modern ways of communicating and engaging our
communities will improve. Online clearinghouses for neighborhood associations and community events
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will help more individuals and families connect and will facilitate attendance and contributions in
person.

1. Free Head Start and/or pre-school programs to low income qualifying students especially those with
special needs. Start at 2 or 3 years old to give these students the basic foundation they require to build
an academic career. Ask the parents to participate to understand the importance of reading/writing and
math skills. A love of school from the start is key along with parental encouragement to stay the course.
2. Ensure the Career Academy is providing a wide range of training in vocational technical to high tech
jobs. Ensure the Community Colleges provide this same type of affordable training for adult learners
that are non-degree seekers. Create a small business fund that supports viable business plans with
adequate start up capital to create new businesses and new jobs. 3. Lower taxes in Lincoln and Nebraska
to ensure it is not cost prohibitive to live here. The wheel and property taxes are overwhelming to new
arrivals and seniors! Make sure there is a focus on youth and seniors not just exclusively youth. Our
neighborhoods need to be safe and the police need proper resources and staffing to do their jobs.
Lincoln tends to promote sports over everything else. Ensure our children are exposed to the arts and
that Lincoln maintains strong Arts Organizations and Museums. Bring more adult condo housing to

downtown and the haymarket rather than student housing.

This is the second iteration of this idea but here goes... Lincoln youth could benefit from leadership
camps that focus on 1) being good critical thinkers (taking in information from multiple sources and
reflecting on it), 2) being good stewards of the environment, 3) being engaged in communities, 4)
developing a sense of internal locus of control (the idea that one is not a drift in life and can be
proactive, 5) developing the idea that community matters (it takes a village) and 6) being global citizens.
Europe has many such camps. A number of them involve participation of people from different
countries learning about each other and their countries and working on global initiatives together. | am
pretty involved in Rotary (District Rotary Youth Leadership Camps) that involved both domestic and
international kids. We challenge HS Juniors to think like adults and they rise to the occasion and
appreciate it. We should make this more widely available. Rotary seeks out not only proven leaders but
many with leadership potential. Of course there are many ways to lead. We could do something in
partnership with LPS and other interested parties. It would help us grow new expansive
thinkers/problem solvers! It would also be a way to engage adults in passing along wisdom to younger
people.

Organize drop-in volunteer cleanup and beautification opportunities either biweekly or monthly, where

families can help plant trees, remove graffiti, clean bike trails, etc.

Increasing community support for existing non-profits. There are many small non-profits that work on all
three of the goals listed that the community aren't aware of. For the past three years | have been a
volunteer mechanic and board member for the Lincoln Bike Kitchen. The bikes and bike repairs we
supply to the community are have helped individuals gain a reliable mode of transportation that has
helped them find jobs and stable housing. We have also helped many of the refugee populations in
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Lincoln achieve reliable transportation. In addition to providing bikes for adults many children that
would not have bikes that are the correct size and in safe working order have received bikes from us. |
cannot speak for the financial state of other small non-profits, but the Bike Kitchen is in desperate need
of financial support and it would surprise me greatly if other small non-profits in Lincoln are not in need
of the same. We are currently located at 1st and Garfield which is far away from bus routes and bike
trails making our location less than ideal. However at the moment it is the best space that we can afford.
We are also working to provide helmets, lights, and locks free of charge to the community. We are
already running out of helmets for smaller children and unfortunately once they are gone we do not
have the finances to repurchase these items. One of the largest problems that non-profits like the Bike
Kitchen faces is that most grants do not cover overhead expenses. While these grants can be used to
start new programs, those new programs can never be fully implemented if the overhead expenses are
not covered. | would like to see Lincoln offer grant money to smaller non-profits that is specifically
targeted to covering overhead. | think that this would allow non-profits like the Bike Kitchen to focus
less on constantly fundraising and more on providing much needed services to the community. For more
information on the Bike Kitchen please visit www.lincolnbikekitchen.org or call 402-915-BIKE

| believe there needs to be more reasons for new graduates to stay or young people to relocate. After
watching two grads not have anything to join to meet singles or young business people, I've now
watched Portland and Denver grab them into their workforce. Bars shouldn't be the meeting place. |
also struggle with the same issue being divorced since 1997. There are few if any gatherings to meet
others....friendship or dating. Very difficult if you're not married with a family.

We need a much stronger bus system. One that goes later into the evenings, e.g., to 9 pm during the
weekdays, later on Friday/Saturday and Sunday bus service, at least during the day. We also need a
second terminal area rather than routing everything through downtown.

To Whom, The infrastructer for good, let along excellent roads, in Lincoln is pathetic. The "pot holes"
and rough paving is plentiful. It is good for the tire repair business. To be sure our youth are successful,
the education system must relate to our youth the idea that very soon they will need to learn a trade so
the youth can provide for themselves. Lighthouse does this and has done this for many hundreds of
youth.

| feel that we dont have enough resources for the low-income children rather our children of low
income families. We need to have more places for our cities youth to thrive wen school is not in session.
Such as day camps that can provide tools n skills as well as fun activities. Children need to be able to get
away from their families and house hold issues so that they can socialize, learn and relax some! Thanx
for allowing me to have a voice in this.

This may be a repeat-- | think | deleted my previous entry before sending. Paint bike lanes on many
streets! Biking is healthy for all ages and supports a number of small, local businesses. Having
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designated bike lanes is also much safer for both drivers and cyclists. Other communities across the
country established bike lanes 20-30 years ago, and Lincoln is far behind.

| think over all Lincoln does a pretty good job of taking care of our youth....if they get involved. And
some of the need in sports is starting to be met through more soccer and baseball/softball fields. But we
still need more in door courts for basketball, volleyball, etc. And one area Lincoln (and Omaha for that
matter) are both lacking is pools. Lincoln could use an aquatic center. We are missing out on all the
money that swim meets bring in. We are constantly going to other cities for meets that have great
facilities. We are growing in the swimming sport and need something. With the Olympic Swim trials
being just up the road so often we should be promoting the life long sport of swimming. The aquatic
center could be used for birthday parties, swim lessons and water aerobics, etc. LINCOLN is missing out!
It can be a money maker. Swimming is a year around sport so an aquatic center would be used ALL THE
TIME!

Turn CLCs over to the non profit sector and let them run them instead of LPS and the city getting
involved. Lincoln Family Services seems to be making a great deal of profit running the CLCs so let's get
the government entitities and taxpayers out of it.

Prosper Lincoln may want to consider the information assembled by Make It Work for Lincoln. This
information contains business skill gaps, needs of the underemployed as well as bridge programs
available. These items can all be viewed on the ASTD-Lincoln website.

Access to cheaper, quality, higher education. Encourage more businesses to create apprenticeship
programs that hire students out of community colleges and four year colleges. Maybe by educating and
providing approtunities for a good paying job will keep more youth around and involved in the city.
Better paying jobs means more free money to be spent in the city.

We need to lower property taxes so rents and mortgages can be more affordable for families. We need
programs in our schools that remind kids that they need to graduate from high school/career
academy/college and be EMPLOYABLE. This is how we make life better for all people in Lincoln. It is not
ok to sit at home and collect unemployment/welfare when you are able to work. School reading
materials should include descriptions of careers for kids to read about. Johnny might be new in town
and one of his parent's is a physicians assistant and the other is a welder and this is what they do during
the day. We have enough public art and parks already. Take care of what we have. What purpose does
the Parks Foundation play in the upkeep and maintenance of the parks and art? The exception would be
a nice waterpark like Star City Shores on the north side of town for families to enjoy. Cutting swimming
pool hours in the summer is not the place to make budget cuts. Plus the family pass needs to be
affordable. Don't assume everyone is wanting a low income waiver. Some people like to pay their own
way but need it to be affordable.

Improve traffic infrastructure



P, Prosper
Lincoln

Successful youth - Bring creativity back into the classroom. Encourage students to take classes in the
arts. Currently, many middle school students are prevented from taking arts classes because they are
forced to get instruction on how to take standardized tests. Ask LPS about this. Make sure the existing
arts opportunities for youth are funded: Lincoln's Symphony's "Young Peoples' Concerts" at the Lied
Center, Nebraska Jazz Orchestra's "Jazz Goes to School" concerts, Nebraska Chamber Players' "Music in
Your Space" workshops and concerts. Keep the Lincoln Municipal Band solvent. The LMB used to
perform concerts in schools, but stopped due to lack of funds. The Nebraska Brass performs many in-
school concerts in Lincoln and other cities - make sure that program is funded. Some local theater
companies offer performances for students. Many arts organizations in Lincoln are doing great things.
They need to be adequately funded. Ticket sales only cover about 30% of most costs to present arts
events. If businesses want to keep Lincoln an attractive community, they must raise the level of their
giving to arts organizations. Some local businesses have been bought by large conglomerates that don't
contribute to local arts organizations. Lincoln's green spaces need to be maintained better. Where is the
money going to come from to make this happen?

Include more bike paths in the city. Every new or rebuilt road should include safe cycling and pedestrian
avenues. More people are inclined to use these areas if they are safe and somewhat convenient. Would
be less cars on the road and would probably also increase the use of public transportation. Would also
lead to more business downtown if people could get there in a easy manner that did not involve a car.
Studies have shown

Make affordable grocery available to low income pockets in Lincoln. Parts of Northeast Lincoln and Near
South Lincoln, for example, do not have grocery in walking distance. Those stores that are most
accessible to these neighborhoods are the highest priced stores in the city, and have less selection of
healthy foods than those located in more affluent pockets of town.

Get body cameras installed on every officer to protect the public. Officer Cody is a prime example. Get
connections from the Lincoln airport to more cities on the East and West Coasts. Fix the parking
problem downtown. Yeah, business are being added left and right, but parking is a huge issue, and
everytime a change downtown is made it removes even more parking spots or replaces them with high
price paid parking.

App or Website for youth activities My husband and | are raising two foster sons that we have adopted
and both have special needs. | would love to see more opportunities for community networking with
parents of like needs and situations. Our oldest son has some pretty intense mental health issues and he
is constantly feeling left out of sync with other kids because he just doesn't clue into some social cues
that the majority of kids do. | would love to have more opportunities for intelligent, but emotionally
unique kids. We are very active in seeking out opportunities for him, but there is always room for
improvement. This son is 13 years old. Our 6 year old has a mild for of CP, but is socially outgoing. He
would love to have a chance to be with other kids like him. If we could go to one central spot and click
on an area of need when looking for activities that would be Amazing. | would love to have a spot for
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"one stop shopping" when seeking out quality opportunities for our boys. Could there be an app for
that? | would subscribe to it if that helped with cost.

Provide free access to Pioneer Park Nature Center and continue to set up family activities in places like
Jayne Synder Trail center and Union Plaza as well as Lincoln libraries. Support the creation of a modern
downtown library with interactive options and digital resources for all ages. To me it's worth an increase
in taxes. Support measures to keep folks active and avoid obesity which causes additional community

costs

| think that the 'farmers markets' in Lincoln could bring a huge boon to the town if not too politicized.
We, as a community, and as simple Nebraskans, need to appreciate what each of us has to offer so as
not to give up our individual talents to the world markets lest we end up with nothing in the event of a
crisis. We should make our marketplaces more accessible to the public so that our children begin to
realize where our talents lie and what makes our communities thrive. These markets do not need to
revolve around big money events, but can raise awareness to such areas that are otherwise overlooked.
The city should not demand a steep price to set up shop, but rather a reasonable fee for the benefit of
all.

Youth Success: We should provide earlier access to school/pre-school for underprivileged youth, as well
as provide opportunities for youth to volunteer in the community. What about connecting youth with
nature, and enhancing their ability to have healthy meals, but combining efforts with volunteering to
assist with school gardens or community crops-esque entities? I'd love to see more opportunities for
youth (after school or on weekends) to have "enrichment" activities that are affordable. Whether
learning to code, writers workshops, music lessons - things that are high quality, perhaps charged on a
sliding scale, and help kids to express, relate and explore areas of interest in safe environments. (this
also long-term promotes the "skilled work force" and economic entrepreneurship pillar). Quality of Life:
We enhance neighborhoods on the grass roots level by engaging people in their places, helping to
empower them to feel they can make a difference, and providing tools to assist in those areas they
identify as "needs". This is a larger challenge in high mobility areas, but a good first step would be to
figure out how to get people to meet one another and form relationships - knowing our neighbors is a
fundamental piece. Engaging people in projects (such as Hawley Hamlet) creates a sense of purpose,
allows people to learn about one another and also helps with overall health as we focus on how to grow
food and eat more healthily. Neighborhood parks, neighborhood projects, neighborhood gatherings. All
of these can enhance quality of life. Also, helping to create shared expectations of what it means to be a
"good citizen" of your place and providing mechanisms for people to address "bad neighbor" concerns
would be an interesting and hopefully unifying concept.

Lincoln deserves a proper 50 meter pool. One has not been built since Woods Pool and we have a
vibrant and growing swimming population here in Lincoln. We have well over 500 children who swim on
"club teams" and hundreds more adult swimmers who swim for exercise or for competition in triathlons
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and other events. There are cost effective options for construction available that would make such a
facility worthwhile. It would be a draw for the community and the region.

QUALITY OF LIFE Lincolnites must think beyond themselves and acknowledge that the planet is our one
and only "home," so we must do more to preserve the earth. While in Seattle, | was impressed to see
the effective recycling project evident in our hotel, on the streets, in malls and in restaurants. Three
receptacles were available: 1. Recycling, 2. Food + Compostables and 3. Garbage with posters illustrating
what should go in each container. Children didn't have to think twice about appropriate disposal of
products. This was a part of their culture. Seattle has safe, creative lanes for bicycles on their streets,
which encourages a healthy lifestyle and reduces traffic congestion.

Universal home visits for parents of new babies. Every birth in Lincoln should include an offer of 1 year
of home visits to ensure developmental milestones are being met, parenting techniques can be taught,
and questions can be answered. Home visiting WORKS to prevent abuse and give kids the best possible
start in life -- especially kids with risk factors like poverty, single parents, teenage parents, etc.

| think the best things about Lincoln, NE is the community and the people. | wish that there were more
community gatherings or events that would encourage young people to participate. The Ribfest is
always popular, the farmer's markets are popular...what about some other events as such that
encourage young businesses to participate, yet tailored to the family experience. | would also love to
see some form of a waterpark that has areas for under 5. We have Star City Shores, but the
management and up keep on that facility is really lacking. | would encourage you to pursue areas where
the college students can give back to the community as well. Whether for class credit or maybe allowing
students the opportunities for start up businesses. Young adults are very smart and can be so creative.
Sometimes causing the older generation to step outsid of their box.

In order to reduce traffic congestion and pollution, we need to develop a more effective and functional
public transportation system. Bus routes should be more comprehensive; stops should be more
frequent and more reliable. Each bus stop should be improved, and provide -- at the very least --
overhead shelter from the elements. Extended hours on the weekends would also help to reduce drunk
driving in the city. Lincoln should also look at the prospect of developing additional modes of public
transport, such as trams or underground trains.

The highest unemployment rate across the nation is within the disability population. Working with
advocates in the disability field (physical, developmental, deaf & blind), we can help local businesses
learn of a great, yet underutilized, workforce. They have skills and a deep desire to be employed. The
biggest obstacle they face is a business environment that doesn't understand their potential.

Support the SoDo effort spearheaded by the Lincoln Community Foundation. A thriving
central/downtown area is a key characteristic of healthy cities. Lincoln needs to make sure that energy is
put into the core of the city, rather than growing on the edges, like so many American cities. The final



P, Prosper
Lincoln

plans for the SoDo effort should be presented by the end of the year. Making as much of that plan as
possble a reality wil take the efforts of many groups in Lincoln.

*More and well kept small public parks inside city limits. *More well kept public fishing locations: ponds,
rivers, lakes, etc. *Bigger water park *Add an amusement park *Add more activities/places to go/see on
the East side of town to balance things to do on both sides of town. *IMax theater *More Skyscrapers or
taller buildings downtown *Comedy club

| think it is important to maintain our park system attractive. It seems that money is found for "project"
that have special interest, but we don't have money for basics such as maintaining our parks. I'm glad
the city is repairing sidewalks. It was long overdue. Additional moneys found in the join actions should
be used to pay down debt.

Enhance Quality of Life and (possibly) Nurture Youth Success: While | know that it will cost money, |
believe a significantly more extensive school bus system would be beneficial for families with youth in
LPS and specifically for the working poor. | know of people who work two part-time jobs (possibly lower
paying and with less opportunity to advance) in order to be available to drop off and pick up their
children from school. While | know Star Tran does offer limited extra after-school busing in select
instances (Lincoln North Star is one), even at the high school level | believe busing support would be
beneficial. When | was looking to purchase a house, one home | looked at was 4.2 miles from the house
to the school and considered by LPS to be "within walking distance" for my 13-year old daughter. That's
not something | can agree with for more than one reason, but especially when temperatures dip below
zero. Additionally, | witness people dropping off their kids 45 minutes before elementary school starts,
and the kids have to wait outside on the sidewalk, because they have to be at work by 8 and again, it's
too far (or the child is too little) to walk. Not everyone has the means or ability to work their schedules
around school drop off/pick up times and cannot necessarily afford before & after school care. | see it as
a problem for people who are struggling to make ends meet that could be alleviated. It would also
potentially create jobs, which could also benefit Lincoln residents. Enhance Quality of Life: Again, |
realize this could cost money, but | also strongly believe a city-wide mandatory recycling initiative would
encourage responsible stewardship, support the environment, and keep Lincoln nice. | know other cities
(Denver, for instance) have implemented systems like this so | know it has been done. | believe it might
at least be worth looking into to see if Lincoln could break even by implementing such a program. Thank
you for the opportunity to share ideas. Your work is very appreciated!

| am finding that it is very difficult to find a good trades person. With the LPS Career Center, this is a
start. Not every youth/person wants to be a school teacher, doctor, attorney etc. We need good trades
people who can build cabinets, wire, plumb buildings etc. It seems such a strong emphasis is put on
middle to high school students to attend college and that is just not for everyone.

To ensure that youth are successful and to make our community stronger, we need to invest in violence
prevention efforts. National statistics estimate that 1 in 4 teens report verbal, physical, sexual, or
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emotional abuse each year. But relationship violence and sexual assault are occurring here in our own
community of Lincoln, NE. Voices of Hope, a local crisis center that works to empower those who have
experienced sexual assault, relationship violence, and/or stalking, saw 1,893 unduplicated clients face to
face last year. We answered almost 8,000 crisis line calls on our 24/7 hotline. Voices of Hope assisted
with 265 protection orders and responded to 153 medical advocacies inLincoln emergency rooms. Many
of these services extend to young adults and youth in our community. The only way to decrease the
need for intervention services is to invest in prevention services and actually stop the violence for
occurring in the first place. This begins with having conversations about healthy relationships, respectful
conflict resolution, bystander intervention, and consent. The more we make primary prevention a
priority in our community, the safer and more vibrant it will become.

Affordable housing, reliable and responsive mass transportation, more varied workout opportunities
including rock climbing, and legal protection for all inhabitants.

Ensure that every student can get the food they need at school by accepting the Community Eligibility
Provision. This will narrow the achievement gap by ensuring no child is hungry and unable to learn.

The best path to successful youth is education. Young minds need to be stimulated from early childhood
through high school and beyond. When youth reach high school and begin to find difficulty staying
engaged, as a community, we need to provide additional support and alternative opportunities to allow
the youth to be successful in a place that fits their needs. Our high schools are doing a great job, but
they are very large and that can be a very challenging environment for youth to be productive in. Lincoln
has a low unemployment rate, but people are severely under-employed. There is very little focus on the
trade jobs that could be very interesting to young people. The drive has been to push everyone into four
year schools, but jobs like HVAC, plumbers and electricians are not being explored by youth.

Hello! | would suggest having a "no sales tax day" on clothing and school supplies right before school
starts. | run a detasseling business and hire about 650 to 700 teens every summer, and | know a lot of
them use their money to buy school things for the school year. I'd like to see the city give back to these
hardworking teens and families by giving them a little break on clothing and school items.

Stress greater safety in local neighborhoods. A greater community policing presence in certain
neighborhoods - especially those on the edges that are at risk, or in transition.

We need to change our transportation grid to conform to the way people want to use it. An espress bus
east and west on O street and other e/w arterial sand n/s. Service that runs til events are over so people
don't all have to drive there. Yes it will cost more, provide more jobs, but people will use them more if
they don't have be home by 6 pm! People coming to Lincoln by bus are shocked and totally dismayed!
The Chamber of commerce and visitor's bureau ought to come to Lincoln via that transportation and see
how grand we look. It costs more by taxi to get to downtown or Un-l campus than it does to get here
from Omaha! Many elderly women travel this way and heaven forbid they not have a relative waiting to
pick them up. No maps of where you are in town, no bus stop, you have to walk down Superior to
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Casey's to even find a human to ask when some buses arrive! We as a city can do better! The bus stop is
private property yes, but more of the visitor bureau info could be made available. Running a public bus
by there when the main buses come into town with a protected bus waiting area would at least make a
"public" transportation system more seamless. Whenever anyone mentions a tram or train between
Lincoln and Omaha, | wonder what they are supposed to do when they get to Lincoln? Omaha does have
a real public transport system that real people can get around on, we don't, yet...

One of the wonderful things about living in the Woods Park neighborhood is its walkable accessibility to
downtown and neighborhood amenities. It's main business district on 27th Street, however, is VERY
uninviting to pedestrians. Other business districts downtown (South Street, North 27th and 17th &
Garfield) have been spruced up in recent years with new pavers, planters, vintage-looking signage and
lighting, making them much more welcoming to those on foot and giving a sense of place to those
driving through the area. So I'd like to see the business district on 27th St. between Capitol Parkway and
Randolph get similar attention (Ace, Ideal, etc). This could even go as far south as the zoo to tie it in to
the walkable area. Thanks for the opportunity to provide input!

For our youth. | think we need to teach them that no work is menial and that all work has value. | think a
societal problem is a sense of entitlement and one way to stem that is to cultivate a sense of willingness
to work, service and stewardship. The best place to begin to express that value is with the young.
Character education is also needed: honesty, stewardship, service, integrity, respect, trustworthiness,
fairness, caring. If youth know those things, Lincoln will become a good place to live.

In the quality of life arena, I'd like to put forward the idea that all public and private surface parking lots
be required to plant shade trees to provide cooling benefits to parked cars, which would help to reduce
carbon emissions associated with high energy consumption by vehicles running air conditioning. I've
noted that surface lots in France and ltaly, for instance, often are landscaped with plane trees to provide
a canopy for cars in the hottest months of the year. It makes sense in a region like ours with very high
summer temps.

Even though it would be a massive undertaking, the foster care system seems to struggle mightily in our
city and state. | have contact with many people everyday and | continue to hear about the difficulties
that successful young couples have with the adoption process. This is occurring while many families are
accepting or even, actively seeking, children in the foster care system just to receive state money. (In
other words, the more children in foster care that | can have in my household, the more money | can
make from the state!). Decreasing the difficulties and seemingly unnecessary red-tape that the
successful young married couples face when attempting to adopt a child would benefit all involved.
However, it also seems that many foster children are sent back to live with the biological parents no
matter how dysfunctional that home situation might be. This would be a good start for young children
to know what a stable family and household consists of and would be the first step for them to become
a productive member of our city/state. | feel that identifying children's interests early in school is
important for couselors and teachers to help guide them towards a career that works in their favor in
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regards to the children's strong attributes. Having a community college in Lincoln is a huge benefit to
those students that struggle in identifying a career choice but want to get started on a general education
program without the cost of a four year university. More students should be encouraged to follow this
route to SCC and be exposed to more trade professions which provide stable and excellent paying
employment. | stongly feel that the degradation of the family unit is a big problem, not only in our
community, but in our state/country as well. Our want/need to have a two-income family, our need to
work long hours to make ends meet for our wants/needs, and our unsatiable need to keep up with the
Jones's continue to take the focus off our children and our value system. | am unsure how to remedy
this problem but an emphasis on what is "really important" could be a start. | think Lincoln is doing a
tremendous job in keeping good talent in Lincoln. The development of the Railyard and Haymarket area
along with the development of Innovation Campus have been wonderful for keeping young
entrepreneurs here. Improving the speed of our broadband will be the next step in developing more
growth for the economy. | love these happenings!

Bilingual/multilingual (immersion) education starting in elementary school to give Anglophone children
the cognitive and professional advantages of multilingualism and to recognize the value that our non-
Anglophone residents bring to our diverse community. Ensure access to high quality, civic-funded
preschool for all children. Seed grants to arts/professional partnerships to make Lincoln an attractive
market for creative-industry professionals. Increase civic support for all higher education institutions in
our community, public and private. The five universities in Lincoln are not only major employers in our
community but they ensure a highly-educated workforce. Increase funding for public lifestyle/fitness
amenities: parks, pools, youth activities. Increase funding for public education/civic amenities: libraries,
teen programming, museums/arts organizations.

We need to ensure better medical care to everyone in our community. Currently most of the medical
facilities and dental facilities are outside of the communities were transportation and other barriers limit
access. Released information indicates that the issues are actually reducing life expectancy by decades.
If we are to have a vibrant city, people need to have medical needs addressed.

| believe we need more ag and natural resources education. Our students need to understand the big
picture how conservation is important. They need opportunities to visit an actual farm. They need to see
that there are a variety of careers out there in the city and out of it. | also would love to see a bilingual
school (public or private) in Lincoln. | believe there are families in Lincoln (including myself ) who would
pay a lot of money to take my child to a school that speaks both English and Spanish. | see the future
benefits as endless here for those students who will eventually become our young adults. | believe
Lincoln is in desperate need of beautification. | have seen some progress in the downtown and West
Haymarket area but other streets like 14th, south of Highway 2 and Highway 2 all across town and 27th
Street North of Cornhusker would truly benefit from trees, flowers and shrubs in medians that could be
developed, etc. Fort Collins, CO requires beautification on every street and has been listed as a top place
to live for MANY years. Lincoln should learn from this and follow suite. | also believe the city of Lincoln
would benefit from a fireworks show in a different part of Lincoln than Oak Park. | almost wish we had a
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brand new park near the West Haymarket that we could go to. Or at least a water feature for the kids
like they have in Omaha by the pedestrian bridge. This would also help low income families stay cool for

free in the hot summer months.

Encourage fathers to be involved - even if they are not married to the mother of their children. Children
are growing up with no male influence. We are losing men and fathers because they have no sense of
responsibility. Children from low economic climate do not have the same resources available to them as
do middle/upper income children. Bright Lights, Chet Agar golf course, pool passes, dance lessons, music
lessons - these things are not readily available to low income children. Public transportation is horrible in
Lincoln. To someone trying to feed a family, working at McDonald's or Target and there is no bus service
on Sunday's is ridiculous. We need public transportation until at least 11:00pm Mon-Sat and at least
until 10:00pm on Sunday.

When so many people are struggling to make ends meet, it is shocking that property values have
exploded in the current year. Many of my dear friends have left Lincoln upon retirement due to the high
taxes in Nebraska. My children are encouraging me to do likewise. | love my hometown, but the tax load
is very heavy. We have just increased the sales tax again and many wonder when the "arena tax" will go
away. | have been told that the added arena tax is the reason many lovely resturants outside of
downtown have decided to close. This does not add to the vibrancy of our community.

There are many middle income renters in Lincoln. They make too much to be helped with down
payment assistance to buy a home from Neighborworks but not enough to come up with a down
payment on their own. Please develop some kind of assistance program to help them find the money to
put a down payment on a home in the neighborhoods they live in. This increased home ownership will
decrease them leaving the areas and increase home ownership, responsibility to one's neighborhood
and better upkeep of homes in the areas they buy in. If you know of any programs like this for people

making middle range incomes please send me info on them or who to contact about them. Thanks.

| wish we could do more to invest in helping young people grow into civically minded adults who
positively contribute to their communities and help others around them. This starts in early childhood
and should evolve as children grow into young adults. Some key elements vital to the growth of all
children and worth fostering in children and young people include character traits, developmental
competencies (emotion regulation, effective decision-making) and supportive environments (family,
school, peer groups, and beyond into other community settings frequently touching the lives of young

people).

| think that youth needs a stable home without violence. | would hope that there are more services for
families who are struggling with violence in their homes so the youth have a safe and nurturing
household to grow up and develop their talents.

One possible way to grow the economy is to create a series of internal/elevated walkways that will link
the downtown area with the hay-market area.
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After recently vacationing in Europe, | feel there are aspects of their culture, specifically that of London,
that could be adopted by our community. Chief among those things is a strong emphasis on healthy
living. | was impressed by availability of ongoing, open air (farmers) markets throughout the week, in
areas that were easy to find and accessible. Walking and bicycling was strongly encouraged. Most
streets had bike lanes. Several bike rental kiosks were available, where people could rent a bike for a
short amount of time up to several hours. Lincoln does have a few limited options for bike rentals, but
this involves going to a shop. Having bikes out, parked near automated kiosks, guarantees greater
availability and usage. To contrast, in Lincoln few individuals walk, open air markets are open for limited
times, and those who bike are those who own bikes. Lincoln has great trails that are underutilized.
Having affordable bike rentals would be a good start. Sponsoring city-wide efforts to carpool, walk, bike,
etc. would also contribute to healthier lifestyle choices. Each of these items, the open air markets and
bike rentals, can contribute to the local economy and add needed vibrancy. Instead of pushing new
events, | feel it would be best to promote ongoing lifestyle choices.

To attract and keep bright young professionals | think there should be more singles type groups for
these professionals who are out of college and grad schools and who don't want to meet their future
spouse at a bar. If people are establishing relationships here they will be more likely to stay here and
raise their families here. There are so many wonderful City events that could be tied to get togethers of
this type. A more personal internet dating model....we could become the best city in America to meet
your spouse!

English Language Learners could be better supported by a comprehensive literacy program that bridged
gaps in services between schools and the greater community. Currently there are programs being
delivered by multiple agencies each with a slightly different approach and outcome. This is all important,
but it would be helpful to agree on a broader vision of quality and service delivery so we can provide
these services to vulnerable children and empower their parents to be active, contributing members of
their families success. We have LPS Family Literacy, Lincoln Literacy, SCC has a program, City Impact is
working on literacy and this is just the begining. Additionally there is a Family Learning program that
helps engage parents to be more active in their children's education. | wonder how we can look at these
from a broader perspective and ensure that we aren't competing for funding or program resources
between groups. Can literacy be woven into the Full Service Community School model and have a city
wide delivery mindset with coordinated funding, quality and measurement?

| would love to see a full service community school in every neighborhood regardless of income. Out of
school opportunities are valuable to all kids and their families and to the greater neighborhood. If
services were provided on a sliding fee scale, city wide we could offset costs to provide services to those
who couldn't afford it. We also need a quality standard and shared definition of what CLC's are and what
they are not. An aspirational vision of what they can mean to all neighborhoods and to our community
as a whole is needed, and expansion of the notion that they are before and after school programs for
children only needs to be explored and embraced. | envision community festivals, exercise classes, tax
help, mental health services, after school clubs, academic enrichment and social services.
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1. | believe our families need to be strengthened. The break down of our families has led to many
troubles. | think our inner city women need a friend or a mentor to invest in them and believe in them. |
have invested in 3 single moms since 2013. | encourage them, support them, offer cleaning, cooking and
parenting advice. | meet with them weekly. Two of these women are now married to wonderful men,
they have planted gardens, rented houses and have joined a neighborhood church. The women are
doing a wonderful job parenting and investing In their children. They are cooking, cleaning and reading
with their kids daily. One says she has found peace, joy and freedom because someone cared and
shared the Bible with her. When | minister to 1 single mom it seems to ripple to their children, their
siblings, their parents and ftiends. | know a little kindness goes a long way to offer a family hope. 2. Have
a job opportunity for homeless people to sale newspapers or game day booklets downtown.

We need, as a city, a stronger focus on vocabulary for Kindergarten-bound children. Research has shown
that vocabulary level for incoming Kindergarteners has a direct bearing on later literacy and vocabulary
skills, and is also directly tied to familial income level/poverty status. We should improve existing
literacy programs and introduce pre-k workshops for low-income children focused on vocabulary
building and the early introduction of literacy skills to make sure children start on a more even keel as
they enter Kindergarten. Also, once those children are in school, we need to focus on speaking and
literacy in all children regardless of income level, both to build confidence and to improve vocabulary
across the board. We are failing our children, too often and too early.

Children that are raised by their parents are the best contributions to society that we can get. Therefore
| believe we as a community really need to encourage our law makers and employers to consider
madatory paid maternity and paternity leave for at least the first 18 months of a new baby's life or
during the course of adoption. I'm sure if more moms were financially able to stay home with their
children they would. unfortunately, just living and surviving requires at least 2 incomes. If the stress of
not getting paid for maternity or paternity leave was not there things would be so much easier and
better for these new families and our community would reap the benefits. Employers who offers these
benefits would also have an edge when recruiting quality employees.

| would encourage fewer restrictions on the "Clean Up After Your Pet....Fines of $500 Imposed" signs.
Currently the city allows these signs only on the back of Neighborhood Watch signs. This is very limiting.
| would not mind paying for it myself as long as | could post it on one of our telephone poles. | believe
those signs DO something in that people are less inclined to let their pets take dumps while in view of
such a sign.

We need more parks, splash parks that are toddler friendly. Most of the parks have equipment that is
(all but for a swing or single small slide) meant for older children. The little ones get trampled by the big
kids.

70th, 27th and 48th should be two lanes each way throughout the city.
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Thank you for asking! My concern is the garbage in our communities. | fear for the beautiful work that is
being done on 301 Centennial Mall South/North. When the beautification project is done, | am afraid
that someone will pull up the native grasses and destroy the water feature. | feel it is important that the
community keep Lincoln clean.

Youth success could be improved if the schools and the libraries worked together. There could be field
trips to the library so that children could get library cards and have access to a different collection of
books than the school has. It would also be nice if public library books could be returned to school
libraries. This way the kid's whose parents can't come to the library due to work hours or transportation
issues could still use the public library.

There is a great entrepreneurial environment in Lincoln right now. We need to ensure that is nurtured
and continues. New companies and growing businesses are the best way to recruit and retain a young
workforce. Being an innovative and progressive city is important. Doing things like city wide Wifi,
encouraging disruptive innovation (opposite of how we treated Uber), and continuing to think about the
city we want to be in 20 years is really important. Our 2015 vision group that started in early 2000's was
an incredible example that transformed this city into the best it has ever been. How can we make that
progressive thinking the norm? I'd also challenge us to lead the way on some educational initiatives and
be a bit more progressive there with our next generation. I'd like to see us bring more coding and
computer science courses into basic curriculum, incorporate financial literacy training early, and start
business and professional based education much as soon as 9th grade. My first business course was in
college, that should not have been the case. Let's never be comfortable with where we are at, and keep
raising the bar with how we want the city to be. This seems like a good step!

To cultivate a skilled workforce the school system should consider more intensive classes to compete
with international standards for k-12 education - including having shorter summer vacations. In the UK
for example, the schools only have one and half months off, not three. Over the 13 years kids are in
school, that is a big difference in how much time is spent in school. Giving them this stronger
educational base would create a better foundation level for the Lincoln workforce and help prepare
them for college, if they chose to. Lincoln is already an international city so being at a global standard
education level would benefit us. It would also help to keep professionals in our city if the schools had
higher standards, because parents who are professionals value education.

City of Lincoln Parking Services has 3,509 garage parking stalls in the Historic Haymarket. Because of
1,000 Haymarket employees, 15,000 Pinnacle Bank Arena attendees, 90,000 UNL football fans, 3
Haymarket hotels, four Haymarket apartment/condo complexes and a flood plain which extends
eastward from Salt Creek to 8th Street, as of June 16, 2015, the City needs to use Imminent Domain
authority to add additional parking stalls above and below ground, east of 8th Street. As present vacant
lots used for tailgating are converted into buildings, eventually over 50,000 additional stalls will be
needed. Tourism and economic development advocates should be presenting this opportunity to public
sector developers. Elderly folks who can't walk several blocks are already unable to attend Arena events.
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The City's parking prices are already discouraging some citizens from coming Downtown and to the
Haymarket.

| think Lincoln should become know as an accessible city! - The university still has inaccessible buildings
and some of the older buildings in town are sadly inaccessible for people who use wheelchairs or other
devices and who would like to enter and be able to use various facilities. Also recruit an accessible taxi
service to help people get around. As the great ideas pour in for Prosper Lincoln make sure to adapt
them so they apply to people of all abilities!

Honor all different types of diversity and differences of opinion. Teach our children and remind
ourselves it is important to "judge not lest ye be judged." It's okay to be different. Continue high quality
programming for people of all ages. Plan for the upcoming increase in the number of 65+ residents in
our community by providing more opportunities for employment and health promotion activities. Try to
reduce unnecessary red tape currently found in some parts of city government. Hours of manpower are
sometimes spent to save a few dollars. It is poor use of the residents tax dollars and does not provide

good service to the community.

Have free recycle service pickup at every house because not everyone can go to a recycle center. A lot of
people refuse to pay to have recycling picked up at the house because they are already paying for trash
pickup.

The idea that is prominent in my mind is that Lincoln NEEDS and MUST HAVE a large, up--to-date, state-
of-the-art beautiful PUBLIC LIBRARY to replace Bennett Martin at 14th & N. How can Lincoln put forth a
public growth emphasis with Haymarket when nothing is being done about building a new PUBLIC
LIBRARY downtown. This touches each of the focus areas listed above. Even Kearney has a state of the
art new public library that puts Lincoln to shame! It is a puzzle to me why getting the private sector to
do something with Pershing Auditorium is the only direction the current Lincoln leadership wants to go
when that property should have a new PUBLIC LIBRARY as the focal point on that downtown block. We
don't need a private entity to put that block on the tax rolls - they would probably use tax increment
financing and benefit from public dollars anyway. Instead do something that benefits us all - build a new,
state of art PUBLIC LIBRARY on that block.

We need to provide services for children and youth with emotional disorders and mental health issues.
More and more of our students are coming with significant behaviors and issues and we have very little
to offer in the way of services.

The first six months of a child's life are a vital time period and set the stage for life long success. Our
community can focus on services that surround new parents with knowledge and support to breastfeed
and interact positively, thus creating an environment in which infants develop a sense of trust, and brain
synapses are allowed to flourish. This is a time period that we can never recover in a child's life. Instead,
we work to compensate, which is less effective and more costly. We need to utilize all kinds of
neighborhood organizations to provide extended support to young families, create peer mentoring
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programs for new parents, and make sure that our health care system focuses on all kinds of physical
and emotional wellness. Extended family leave in the first six months of a child's life is vital, coupled
with quality day care and respite programs. Mothers need support from their employers to breastfeed if
they are back in the work force, children need to be cared for close to their parents and fathers need to
be nurtured and included as part of the family dynamics. When we provide support right from the start,
we avoid trying to fix what often cannot be fixed, it can only be patched together. Young children and
their parents are the building blocks of our community. They deserve our investment.

We need to support new mothers and infants better. New mothers need a visit in the home the day
after discharge from the hospital to assess and assist with breastfeeding and infant care. If mom is
referred for specialist care (via an IBCLC), this service must be provided for the mother and infant.
Breastfeeeding improves mother.-infant bonding, decreases sudden infant death, decreases life-long
illness in mother and baby, and optimizes 1Q for baby.

Hello Prosper Lincoln Team, Let's enhance our quality of life and show folks what fun it is to live in
Lincoln. Let's do something leading edge that brands our city in a unique way as we approach our State's
sesquicentennial. Let's make Lincoln the 1st Community Treehouse City in the nation! Ten well placed,
educational, recreational, and commercial treehouses could be built with tons of community input and
with their emotional and financial investment both online and face-to-face. Let's draw on the wealth of
research that tells us we are enriched in numerous ways when we engage in the natural environment.
And, as Richard Louv tells us, we suffer from "nature deficit disorder" when we don't. This lack of
contact with our living environment leads to anxiety, depression, obesity and more. These treehouses
for adults and children, will reflect Nebraska's pioneering spirit, our lifestyle, history, our Native heritage
and culture. We are working right now with the Joslyn Institute for Sustainable Communities to build the
first one in the Lincoln Zoo and we have ideas for many more. This is a financially feasible, feel good,
green endeavor will grow environmental stewardship for our wonderful city. PS. It is impossible to be
grumpy in a treehouse!

We need to get people in the community moving, be more active, rather than just spectators. While it's
great to have so many in-town trails, why can't we pave the trail around Holmes Lake, which is used
heavily and washes out or needs new limestone every year. And pave the MoPac and Homestead trails.
Other states, such as Minnesota and Wisconsin that have harsher winters, have wonderful paved trails
throughout the state. We've had several years now when these trails have been closed due to drought
that caused big, dangerous gaps and are now closed for the entire summer due to washout from the
heavy rains. Many people are effected by not being able to go for long distance rides and runs. You will
notice more people riding on highways, which is dangerous. Let's get moving and pave our trails!

Continue to explore how Lincoln Public Schools can partner with local agencies to provide supports to
families in need and in crisis (poverty, mental health, etc.)
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Continue to maintain and build up our trails and parks systems. Recommit - maybe mobilize a volunteer
network - or advertise the volunteer network that helps maintain the trails.

| believe top notch public schools and companies with well-paying jobs are key to the continued success
of Lincoln. | know there is concern among compaines about not being able to recruit enough talent. |
think providing internships to college students (maybe even high school students?) is key to introducing
them to the kinds of careers that they could have in Lincoln. Here are some other thoughts | have on
careers: 1. There are so many jobs that could be filled if companies would hire for the person, and then
provide them the training they need to be successful in that role. Companies need to recruit by going
out and getting to know people and selling the benefits of working for their organization. The "click here
to apply for this job" website is not effective in many cases. Career paths are no longer linear. 2.
Companies need to consider flexible work schedules and opportunites to work remotely as more
GenXers and Millennials dominate the workforce. This can't just be something that the tech industry and
start-ups do. Mainstream companies need to consider this. Arts and cultural opportunities are plentiful,
and there are ample activites for families to recreate. We are very fortunate in that regard. It would be
great if we had a large youth sports complex where regional tournaments could be hosted. Adding onto
and upgrading Abbott Sports Complex (field turf, larger facilities) would enhance the quality of life for
Lincoln families and provide the opportunity to bring in more revenue for the city and for local clubs.
Property taxes are high, and for that reason (and weather), we would consider leaving Lincoln when we
retire. Otherwise, we love it here.

Promote family values. Attend church. teach them success instead of cultural diversity. teach them to
work together as a team. require volunteering their time and talent through out their Junior and Senior
High school.

| think we need to rethink our bus system. So that it is more efficient. | don't understand why you need
to go down town to get from N.E. Lincoln to S.E Lincoln. It needs to be set up on six big squares. Bus
running around the squares and you can trans fer at 84th and O to go North and South... N.E. Lincoln the
Bus would go from 84th and O to 84th and Havelock to 48th and Superior to 48th and O back to 84th
and O. S.E. Lincoln 84th and O to 84th and Pine Lake, Pine Lake to 48th St. 40 48th and O . Likewise so
that you would have hubs at 48th and O, 48th and Superior, 48th and Pine Lake, Pine Lake at 14th and
Pine Lake at 84th. so that you can get off and get on another bus so that you can get accross the city
with out hubbing down town. Take a look at larger cities.

O’ Lincoln — We Love You - | wish someone would create an "I Love Lincoln" Statue that could be used
for photo opportunities. the photos taken there would spread the good name of our city across the
world. Perhaps - with a conceptual image, we can crowd source the project. Who do we have in Lincoln -
or Nebraska - that has this skill and drive? And Where should we place it? Maybe Prosper Lincoln can
help? http://www.prosperlincoln.org/ Posted online at - http://lincoln55plus.org/2015/06/17/0-lincoln-
we-love-you/
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We need to encourage quality and affordable childcare options through employers, as well as
mandatory maternity and paternity leave. Short-term disability insurance and/or accrued vacation/sick
time is NOT maternity/paternity leave.

Education is KEY. Align schools with what is proven to stimulate the brain, like play time for young
children. Continue the trend of wonderful trails, parks, and summer programming. Downtown is
awesome, keep an eye on local business and be wary of national brands coming to take over. We have a
voting problem, as in people aren't voting. What can the city do to ensure that people can easily
register, get candidate information, and then are able to vote.

| think that we need to push to have more mentoring programs available to youth.

| think that youth should be provided with after school/before school structured activities. These
activities should help them learn useful skills in various areas. There could be activities at the beginning
of the year that teaches youth about the legislative process and the importance of voting. Our
population of youth in poverty is too high. If we can somehow provide meals during these activities and
support their pursuit of education, it is what | feel is best for our community. Education is key to get our
youth to overcome poverty and if we can start with young children to provide with the extra help they
may need (reading, writing, math, etc.) and continue this as they get older and add the legislative piece
so they know how they can improve their communities and neighborhoods at a systemic level.

ECONOMIC PROSPERITY | visited with our 23-year-old son, who is currently in optometry school in
Bloomington, Indiana; about changes which could take place in Lincoln which would encourage him and
other young professionals to return to Lincoln. His first comment was, "improve public transportation."
Although Bloomington is 1/3 the size of Lincoln, many of the students at IU do not have cars because
public transportation (buses, shuttles, Uber, taxi, etc.) is easily accessible. While in Seattle, we had 7
options for public transportation (buses, monorail, shuttles, Uber, light rail, taxi, town car--available to
the airport and inexpensive compared to the taxi service, and Lyft). Because these transportation
methods made it possible to arrive close to your destination, many more people were walking (health
benefits). Biking is also a very common mode of transportation because the Department of Roads has
considered safety and efficiency for bikers when designing streets. For years a light rail between Omaha
and Lincoln has been discussed. Individuals who attend the University of Nebraska-Lincoln love this city
and would like to stay, but positions in Omaha pull them away. Keeping young professionals here would
be just one benefit of a light rail. When 1-80 expanded to 6 lanes, | understood space was created
between the lanes for a light rail. Another benefit--think of the parking congestion which could be
relieved on game days! It would be great if the light rail could also go to Grand Island. With our low
unemployment, employers are constantly needing employees; perhaps this would answer some of
those problems. YOUTH SUCCESS | have had the opportunity to work with the Backpack Program. It is a
wonderful program; however, | wish there could be an incentive for recipients to "give back" by
volunteering or doing something for the school/city. Are we teaching children to stand in line for
handouts? My father operated a grain elevator in Winnebago, Nebraska. Each month the Native
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Americans would receive a govenment check. Native Americans who worked with Dad said this did not
encourage anyone to improve their life situation. It did not instill a sense of pride which is achieved with
a job well done. With creative thinking, | believe we can give people "a hand" rather than a "handOUT."

First Christian Church (16th & K) has underutilized building space, as well as an overall comittement to
serve the near south lincoln neighborhood. Partnerships with other
organizations/companies/individuals/artists could be a great way to bridge a gap in this area. The non-
worship portion of the building could be re-purposed as an office building.

Work with legislative leaders to reduce taxes on both individuals and businesses, thus putting more
money in the pockets of citizens and giving new and existing businesses incencives to set up shop in
Lincoln.

Get books in the hands of k-12 children. if it takes volunteers from the community walking the
neighborhoods, especially the targeted 6-8 in extreme poverity. An incentive for the neighborhood if a
certain percentage prarticipate or similar incentive. Summer STEM camps for k-12. As minimal of cost as
possible to students, scholarships or grants where needed. Look to Millard Public Schools for model.
Work transportation program tested by larger employees. Bus / shuttle or similar from targeted
neighborhoods. Look to Pay Pal in Omaha for model.

There are great things going on in Lincoln-we are above national average in work force participation,
lower dropout rates, building permits have almost doubled, unemployment is almost half of national
average, population growth up 19% in past 10 years, etc. Continue the great things we are doing!
Suggestions to add/modify/or change-- 1--Bussing system. We want to draw people to our downtown
life but near impossible to get cabs at night. Run bus routes in the evening and at night. Back up the
promoted theory of NOT drinking and driving. Provide more transportation options! 2--We have had
some unemployment issues and businesses that cannot find skilled applicants. We have to EDUCATE our
patrons. Work with CCC on affordable 2 year degrees to educate our poverty families. 3--Trend of kids
entering kindergarten behind the eight ball. We have to offer affordable early childhood education for
the kids AND their parents. With this... we need to adopt a policy state-wide for kindergarten readiness
exams. Kids are starting off at too big of a disadvantage and cannot get caught up. 4--Cost of childcare is
astronomical for the average family, yet alone, low income families. Have to work with a foundation or
grant rich companies to provide cost effective child care for low income families. With this would
include early childhood education programs. :) Thank you for the opportunity to provide feedback. Best
of luck!!!

Find more ways to help them get physical activity breaks in school and additional education about living
a physically healthy lifestyle (exercise plus good nutrition). Getting physical activity during the day at
different periods helps people focus better and improves brain function.

| believe there is a particular need within LPS schools to coordinate a place for students to go for help
when they need things at home. My husband teaches at North Star and it seems that many times



P, Prosper
Lincoln

students get a need met only because they have mentioned it to teacher or coach. We've provided a lot
for students through the years and will continue to do so, but | worry about those kids that don't let a
teacher or coach know that they have a need. Items we have provided through the years have been
food, clothing, shoes, furniture, linens and transportation, just to name a few. | feel that if a message
was repeatedely put out there in the schools, students would be able get their particular needs met so
they can come to school and learn and not be worried about what they are going without.

-Provide safe and reliable public transportation with more options and times. -Address diversity issues in
the workplace, schools and local government by requiring everyone to be measured on their
intercultural literacy. Dr. Helen Fagan with UNL can assist with this. -Provide parent assistance for those
in poverty that they can be present in the lives of their students. This could be a program that relives
some of their responsibilities so that they are available for their kids.

1. A central library on the Pershing site would preserve the Pershing building and at the same time
create a new, safe environment for youth, students, and families. Many of the Lincoln city libraries, and
Bennett Martin in particular, could use a face lift and a fresh new approach that would bring in new
readers and learners of all ages. 2. Better advertising for local events and happenings (arts and crafts
festivals, music events, farmers markets, fundraisers, etc.). Maybe there already is a place for this and |
just don't know about it. There doesn't seem to be a central place where you can look up activities in
Lincoln, so a website or something where people could post links or activities would be helpful. The only
way to find activities is if you already know they're happening and can search for that specific event. The
Prosper Lincoln campaign is a fabulous idea. Thanks for organizing this!

First | would like to see optional early childhood education to anyone that resides with in Lincoln. The
benefits are numerous. | would propose researching funding it with an excise tax on sugary drinks and
diet soda. Depending on legalities | would propose it be charged to and paid by the wholesalers much
like alcohol. Next find away to maintain and improve the Park space we already have. It is embarrassing
to take out of town guest to what should be jems of our city. Last | propose a public/private venture for
a large and | mean HUGE indoor water park in Downtown. | would think the Pershing cite would be
great. This project would be something that would attract tourist from around the Midwest. | invision a
park that would cater to those that visit the Zoo and children's museum but also have college nights and
private parties.

Adding one more idea :) Expanding downtown-at times overwhelming as old businesses and some new
are closing due to over population of bars/restaurants. Key is to get more PEOPLE to live downtown-not
students. Building more student housing is not solving the problem. Most new housing downtown is
student housing and half of those condos are vacant due to the cost per room. Non-students will not
pay price per bedroom or live in these buildings. College students do not have the means to support
downtown businesses-need condos for average residents that eat out and shop/support the downtown.
Students/kids in their early 20’s are and cannot do this.
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| suggest the city install recycling receptacles, at least for cans and plastic bottles like those found on the
UNL campus. Such receptacles should initially be placed downtown and in the Haymarket area. Perhaps
volunteers like those collecting trash by the mile or prisoners could be used to collect and deliver to
recycling centers. Money from recycling centers for aluminum could be put back into expanding

program.

The Lincoln downtown (where | work) needs more greenery. There are many studies that suggest trees,
grass, and the color green actually affects our health and outlook. When | go for a walk over lunch, the
only place | can get a substantial amount of green is campus, and even they are pulling up grass to
maximize the number of buildings. A few well-placed downtown gardens would do wonders for us down

town workers.

If Lincoln is to really help the youth of the community it needs to be better organized - | have had
occasion to talk with a mother who is trying to get help for her teenage runaway dropout 16 year old
son -- she is getting lots of advice but no real help - the high school counselor told her son he would
never graduate from high school so he ran away - should the counselor not of talked to the mother first?
the police found the boy and brought him home - counselling was arranged - but the boy had to agree -
he didn't feel it would do any good he still wound not graduate - he left home again - the police person
working the boy's case kept in touch with the mother - giving her places to call for help where she got
information - sometimes confusing - but little to really do to solve the situation - then when another
youth was arrested while her son was in the house the police did not arrest or pick up the boy so he is
still on the streets -- this is not the only family - the mother tells me of other parents she has talked with
who are in the same situation - this mother and soon need an advocate - one person to go to - one
person to help find and arrange services for counseling - tutoring - support - someone who already
knows the system - our schools need to identify troubled youth much sooner than high school and put
services in place to help and support - which again sounds like needed coordination between school and
social services with one advocate in charge of assisting the family through all the hoops -- the second
family | have listened to these past weeks is well off and can afford tutoring to help their child - who is
also failing in school and finds little reason to change - what determination was made when to give this
young man help in being successful in school? There are many many good services for families in
Lincoln; however, when a family is in crisis they do not have the energy to make all the calls, set
appointments, and fill out all the paperwork - they need an advocate - one person to guide them
through the process and help them make the right connections with the needed services - not one
advocate or case worker per agency - one overall advocate that will work with school, police, social
service, finance - whatever is needed to help the child succeed.

Have a small "health patrol" team of city employees (pick me! pick me!) who "secret shop" direct service
city employees to ensure polite, prompt, professional treatment towards Lincoln citizens. This Health
Patrol could perform enriching, supportive, random acts of kindness to those same employees, maybe
on their birthdays, work start date anniversaries, etc. to acknowledge their importance. As a city
employee, | experience some of the discouragement and unappreciation that the general public can
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direct towards us. Knowing that there is some recognition of our importance to the city and community
at large would validate and confirm our value.

Continue to partner with LPS and CLC's in any way possible to seize the opportunity to help youth to see
beyond the classroom, into the larger world. Educated workforce wants a safe community, a good
education system for their children, and access to affordable air travel. Continued efforts to fund our
police and fire departments, competitive air fare from LNK are important. The many free neighborhood
and city-wide events that encourage community and a small-town flavor are vital to a healthy
community.

I. Every fifth grade teacher should ask a student what they do when they are not in school. If the answer
is nothing - or just hang out - etc. the teacher should make a very strong effort of engage that student in
music/art/sports/theater. If they are not engaged by the sixth or seventh grade you have potentially lost
them to an activity that will not add quality to his life growing up. This could be in school or out of
school. This could be repeated in sixth and seventh grade as needed. 2. Economic Prosperity: Schools
and or cities could conduct SHARK TANK experiences for the young and the restless :). Awards do not
have to be large - $100/person for teams of 3 for example. It begins high school students thinking about
finances, priorities, and the future. 3. Quality of Life: Ensure that there are at least four handicap parking
places for every arts/music/theater/sports venue - regardless of what the ADA says. Persons with
disabilities cannot get out of their homes to enjoy these things if there is no place to park - so they stay
home.

As our minority population and income diversity grows, we need to find ways to get the youth involved
within the community & | am not only talking sport activities, which may be cost prohibitive to many
families, but in arts & other areas. We are becoming diverse & need to think outside the box for
solutions. The city fathers are no longer as relevant in the ever changing landscape & the population as a
whole needs much more representation in open discussions, making decisions & implementing
programs.

| will attempt to illustrate a few ideas, but keep in mind that it is almost impossible to take these 3 topics
on separately; they are too interconnected. Youth Success Their needs to be more variety in educational
opportunities. Not every "youth" should have to go to college to live a reasonable adult life. | also think
that variety in educational opportunities should start much earlier than when they get to college. |
understand how this may be politically difficult due to state and fed funding and the standardization
strings that come with it. But, if you want to really address education you must at some point deal with
that truth. The alternative would be to take the easy route, in which case there is no need for
community input - simply copy what others have done and be done with it. LPS has taken steps to get
more creative in how we are going to provide educational opportunities to youth with the new career
center at SCC. Will it work out well? | don't know. That's why | recommend we continue the bold
creativity that they are demonstrating, but instead of large money-intensive initiatives, we try smaller
(not such a big deal if it fails) initiatives...and many of them at once. Creativity requires trial, error,
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feedback, failures, adjustments, and adaptations. It is incredibly difficult to do this with large (all eggs in
one basket) initiatives. The main takeaways from this comment is variety of opportunities and initiatives
will put us on a better and more creative path to address education. By the end of this comment, it is
probably starting to sound more like a rant than anything useful. | will stop here, recollect my thoughts,
and hopefully comment again later on the other topics if time permits. Thanks for reading (if anybody
actually reads through all of these).

All themes would be greatly enhanced by building a new central library for Lincoln. Modern Libraries are
community hubs and add incredible staying power to the social and intellectual matrix that holds us
together. Bennett Martin does not cut the mustard, and every year that we delay replacing it puts us
farther behind in our goal to become a great city.

To help our youth you need to help their families. Make the cost of living affordable so that parents
aren't working multiple jobs just to pay the rent. If parents are not so worried about money they would
have more time for their children. Don't stigmatize children that qualify for certain programs. Make the
school schedule one that parents and their employers can live with.

There has to be a way to find AFFORDABLE childcare that is educational, loving, and safe. Why should it
cost a small fortune every month to have my child in an environment that provides learning and fun? If
we want to invest in our future, we need to invest in our children. But we can't do that at the expense of
a parent's full salary. Think of the things people would do with the money spent on daycare - give to
charity, save for college, tithe to a church, etc. The community benefits from families not having to
spend thousands of dollars every month on childcare. At the same time, we cannot skimp on the quality
of childcare available. We need early (and | mean EARLY) childhood care available to help children
become successful students and adults. I'm not sure what the right avenue is - tax breaks for those
paying exorbitant daycare costs? Subsidized childcare? Regulations on childcare costs? None of those
seem to be a great or realistic fit. But it is a problem that needs addressed.

1. Find a way to make childcare/preschool affordable - is this through tax subsidies/credits? Who does
this well - Cedars? Who has a good model? If people, especially single parents, can't work because of the
prohibitive cost of child care, how do we make this more doable for them so they can work and better
their families? How do we make sure these facilities are preparing children for school? 2. Mandate
kindergarten readiness at the state level 3. Educate young women on how to prevent unwanted
pregnancies - good sex education coupled with programs that inspire them to find careers, find mentors,
decide what they want to do with their lives on their time table, before having children. We have to
work towards helping the children who are in our community who have needs but we also have to focus
on preventing more children from being born into that situation.

Youth success - youth seem to be haphazardly connected with one or more agencies, support groups,
clubs, etc. but what assistance they do get connected with is not reaching out to other appropriate
supports and/or communicating with other groups if the youth is connected with more than one at a
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time. Frequently, the supports are providing the same types of services, but are not working together
and other times, they are working towards opposite goals. Ex. a youth with a learning disability working
with Nebraska VR on options for vocational training and also working with HHSS caseworker who has
enrolled the student in a college program, which may not be appropriate based on their academic
abilities. HHSS has not made any effort to communicate with VR, although the caseworker signed
permission forms for VR so should know that they are working with the student in the school.

One of the best things about Lincoln is the many city parks, trails and fun play options for children.
Unfortunately, with the weather extremes in our part of the Great Plains, these are not all useable every
day. Unless parents can afford gym memberships or play venues such as Lost in Fun, Champions, etc.,
school-age kids have almost no safe, free-or-low-cost places to play. With today's emphasis on
movement, exercise and healthy weight management, it would seem that some in-door play places such
as the family play area at Gateway Mall, (but for older children) would be good places for children to
play, move and enjoy time with other kids. These places could be incorporated into other in-door places,
such as malls, big-box stores, churches, hospitals, schools, etc. | see this as a great need for younger
school-age (or even pre-school age) children.

Neighborhood Time Banks throughout the community. (see TimeBanks USA) Together We Can: Block co-
ops or single-family co-ops: Help Mom—with yard care, housekeeping, shopping, transportation.
Childcare/babysitting co-op: Families in the neighborhood set up such a co-op; could comprise families
in one block, two blocks, or more. Meal co-op: If three family members: each family prepares one meal
a month for two other families; twice a month, each family doesn’t have to prepare a meal. Meals can
be eaten together, rotate location among homes. Neat Street: Kids/youth volunteer to be on a Neat
Street team to help keep sidewalks clear of mud, debris, ice, snow. Recognized in some way each fall or
spring. Grocery store: Small-scale store with lower prices and more local produce/products than
Russ’s—which is *too expensive* for neighbors. Green learning space for Everett Elementary—needs
more neighborhood support to build and maintain. Safety teams: Neighbors form teams to walk kids
from home to school and from school to home Monday through Friday.

To improve "youth success," we must address poverty, domestic violence, bullying, and other negative
conditions which impair our children's ability to learn and to progress. Private agencies are doing a great
deal of this work, but | do not see that many initiatives being undertaken by the City. Ask the Duncan
Aviations, the Kawasaki's, and the other long-standing major employers in this City how they are doing
it. And then ask the Hudls, and other brand-new start-ups how they are doing it. Read it. Learn it. Live it.
To raise the overall quality of life, we need to help those neighborhoods which are in decline. We need
to act to eliminate slumlords, landlords who would not live in their own properties, and entire
neighborhoods to lift up the worst of what is there and help to sustain and expand the best of what is

there.

As a visionary and founder in the Lincoln community, to be honest Lincoln lacks the infrastructure which
would enable our community to address complex and longstanding issues such as child poverty. Teach a
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Kid to Fish is launching the creation of an Impact Plan for Child Health. The typical funding paradigm
must be rethought in order to create innovative and sustainable change. To launch collective impact
models, the backbone organization must not be self declared. The community will be better served with
more impactful outcomes, if the visionaries who are often the experts on the subjects as well as
implementation are leading the charge. | would suggest alignment in these areas: Health, Economics
and Youth Development. | would also suggest looking at models such as Gates Foundation First 1,000
Days. Teach a Kid to Fish is a very social entrepreneurial organization. More thinking along these lines
allows for leverage of resources and the development of innovative mission and vision oriented revenue
generating streams. A think tank of Lincoln visionaries from many sectors creating public private
partnerships could help develop the infrastructure to address complex social and economic issues.

Make sure support systems readily available both inside and outside of the school system for: mental
health counseling and treatment, low cost meals, physical/medical needs.

Kid Career Day: Conduct tours of local businesses/industries for kids. Have hands-on activities while they
are there. Host-a-Youth Day: Businesses have open house for older youth who want to explore possible
careers. Kid on the Job: Children/youth (contest, interview, drawing, or sign-up) to “work a day on the
job” at a small business of their choice. Why | Work for Myself: On-site talk/demo that youth/young
adults can attend at the small business itself. What | Do All Day: Skilled professionals talk about their
day-to-day work for youth/young adults—on-site at their business/company/plant. Presentations would
include as many “real-world” demonstrations of tasks as would be feasible, whether welding or editing

books or selling cars or helping people get loans.

Establish Neighborhood Time Banks (see TimeBanks USA) throughout the community. Art on the Block:
artistic neighbors form teams and provide drop-in space in the neighborhood for art expression for kids,
or mom and kids, or moms—or all of the above. A Stitch in Time: Older neighbors with embroidery,
crochet, knitting, or quilting skills set up time/place and offer lessons/conversation to kids. Sidewalk Art
competition; could be theme-based or not.

Related to Quality of Life, | think Lincoln should offer a "coupon book" of sorts that sells for $5 - $10 and
contains a free cab ride; a meal; free basic essentials (toothbrush, toothpaste, deoderant, soap, etc.)
coupon; contact information and locations for all of the community service programs the homeless
could access (shelter, food pantry, etc.); etc. Citizens and visitors alike could purchase these from stores
throughout the community (or maybe even advertise them at sporting events, concerts, within
businesses in the community). Then when they happen to come upon a homeless person who is asking
for help, they could provide them with this coupon book. This would ensure that the person is getting

services needed, but not just cash to spend on drugs, alcohol, cigarettes, etc.

Provide travel resources for youth wanting to attend conferences. Provide technology access for youth
on the poverty line so they are able to succeed. A skilled workforce can be achieved by offering options
for low-income people who are non-traditional students to learn new skills and gain worthwhile
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experience, as well as make business connections. Give the tools to the people who cannot achieve
them. Create a culture that is willing to enable people to pursue their passions for community returns. |
feel Lincoln already does very well with quality of life. | love living here because of the emphasis on the
arts and cultural opportunities in this city. Perhaps more emphasis on local artists collaborating with
national artists in all mediums, music, scuplture, painting, etc, to put together events that pique interest
and have local ties.

All single parents should have a mentor of the opposite sex assigned as a part of case management to
foster opposite sex input. Many angry young males out there. Also, there should be more free
programming out there of you to participate in sports, academic clubs and extracurricular activities.
Small business locations should be made readily available along with small business loans. Even at the
Pinnacle Bank Arena. Maybe even a location sharing program to introduce a variety of vendors, that
promotes their businesses after the fact, include start-ups.. Or a downtown location, or both! Do
something about the taxes, | am always amazed by the price of beef! we live in a beef state and pay
extreme prices. It should be easier for folk to have small livestock like goats and chickens. Friendly
competition is always a motivator, if you publicize the good happening one community it would reflect
in all communities.

Make sure our libraries, headstart, preschools and schools are well funded, so children learn to break
the cycle of poverty.

| think that we need to invest time, talent and treasure into organizations best suited to provide Youth
Programs that will lead to success. There are so many different programs that serve youth in our area,
we need to focus in on those programs that have the best ability to provide program and encourage
collaboration with other groups to spread the best practices and best programs to all areas of our
community. We need to find ways to encourage communication and teamwork so that we are not
duplicating efforts and wasting funding. Programs that give parents and other adults the tools and
training to work directly with our youth should be emphasized to ensure a multi-generational approach
to building our youth into productive citizens and leaders of our community. The Boy Scouts want to
continue being a part of moving Lincoln forward and are willing and able to serve in a Leadership role in
helping grow Youth Success. The Scout Oath and Law have helped to shape leaders for more than 100
years and our programs have seen proven success in Lincoln for generations.

It seems as if there aren't a ton of well-paying jobs in Lincoln unless someone wants to work at a call
center. It'd be nice for college students to have more first-time job opportunies (post graduation), other
than call center jobs, that ALSO have a decent starting wage. How you open those opportunities, I'm not
sure but it'd keep our educated students from moving to Omaha right away. As for quality of life, my
stress level would go down immensely if the city of Lincoln's road planners came up with better ways to
get around the city of Lincoln. There aren't any quick expressways, and it seems like road construction is
poorly planned. Right now, part of O is closed, several many spots downtown have lane closures,
Sheridan boulevard is closed (in one area), South street has lane closures. Yikes! It seems like the city's
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planners could become more efficient at planning construction on roads and better, quicker ways to get
across Lincoln. If they could do that, my blood pressure would go down!

keep the government out of our lives. stop trying to controll everything! Lincoln is already a great place
stop trying to fix something that isnt broken!

Promote fatherhood and intact families. Couples with children need to explain how a divorce will help
the children before a divorce is granted. Laws are needed to make it more difficult to get a divorce.
Broken families result in lower grades, increased poverty, mental health problems, stress, suicide,
increased pregnancies, etc., etc., etc.

Provide children with schools that focus on different learning structures. Provide work study jobs.
Provide a wide range of after school or summer programs that provide different education and work
skills.

A program to help folks get the medicine they need, when they can't afford it. Maybe we could work
with the pharmaceutical companies.

More could be done to support and mobilize retirees to help them become a resource to our
community. Retirees in their sixties through mid-eighties and beyond generally are in good health and
have a wealth of experience. We could be doing more to help them realize what a wonderful resource
they are to the community and acknowledge the skills they have that can address the challenges in
Lincoln. The emphasis in Lincoln is on children and young professionals. The talents and needs of the
older population need to be considered. Perhaps Leadership Lincoln could partner with others in the
community to do a fellows class for new retirees.

The biggest problem in Lincoln for the elderly is transportation. Some of the people fall through the
cracks, as they are denied help ( for instance, income too high) and yet they are too low income to take
a taxi and they have a problem waiting for a city bus. | work with the elderly and have for many years,
and this is one problem that stays a problem. Thank you for listening to what | have to say. | hope this is
an issue that can someday be resolved.

Family security is important...growing up in poverty absolutely sets up too many barriers for children. If
Mom and Dad aren't making ends meet due to jobs that don't pay a living wage...then this is something
that Lincoln needs to do better. Need to attract businesses that pay more than minimum wage.

Provide a full-time RN School Nurse for every 750 students in all schools.

We need to expand home visitation programs like the research based Healthy Family America Program
at LLCHD which can start prenatally and go through 3-5 yrs.. The program goals are: To reach out to all
parents and caretakers in the community to offer resources and support based on their strengths and
individual circumstances. To cultivate the growth of nurturing, responsive parent child relationships. To
promote healthy childhood growth and development To build foundations for strong family functioning.
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We need to PREVENT so many of society's ills which will ensure youth are successful, save money on
future jails, medical/counseling costs, and nourish strong families in our community!

Provide more before and after school events that don't cost a ton of money so the average person can
afford them keeping the kids off the streets and during these before and after school courses offer
skilled (Day in the life of a Veterinarian, Welders, Construction Workers, Office Management, Law
Enforcement) courses so children have an opportunity to figure out what they want to be when they
grow up . Invest more money into our parks making them a place children want to play. Playing gets the
creative in the kid to come out. Provide more money to all the arts and music departments for the
school system giving the children that want to be a creative a productive outlet. Get the kids involved
with the colleges (UNL, SCC, DOANE) that are in the area at a young age making them appeal to them
later. The community that invests in the children, is a community where the children don't want to
leave.

Youth Success: Groups like the Chamber should collaborate with universities and colleges to reach out
to high school students to talk through things that aren't being taught in high school or college.
How/when to dress professionally, resume review, inspirational stories of how people overcomed
something to be successful. Programs are offered like this, but at a high cost. Make it affordable for all
income levels and send students to them! Economic Prosperity: Publize our successes! | think we are
doing a better job of showcasing companies doing great things, but we don't hear about the startup
community, unless you are around it. Lincoln should work to tell the story of our entrepreneuerers and
support their ideas. Quality of Life: Lincoln is such a wonderful city! Looking for more community
building programs and events that brings the community together on non-game days! Whether in
neighborhoods or in areas downtown, people are wanting to be out of the house and away from the
television and computer screens.

See to fruition the opportunity for job skills training via the building of programs that enhance the
Lincoln Public Schools system so that young adults are equipped with skills that make them marketable
right out of highschool. Perhaps these programs could provide opportunity for past/present and future
GED individuals to tap into for training vs. incurring the cost of community college but affording them
the opportunity and encouragement to work in productive areas that will contribute to the city instead
of burden the system. The arts and cultural enhancements have been increasing over the recent years
and that is a bonus for Lincoln. Can we continue to think about programs that provide group actvities at
large as well as offering more intimate opportunities or self-guided (via foot/bicycle etc.) tours of the
past and present installments of art, gardens and the like. | know it seems rather redundant, however,
there are only a handful of certain individuals who belong to the 'clubs' and cultural scenes compared to
the population at large. Attract more folks who are outside those circles with opportunities and
activities that might feel less clickish. Unsure how to accomplish this -- perhaps an advertising campaign
of sorts. Transportation that is more user friendly within the city and provides more direct location
transport on smaller scales that is not monopolized by the cab company. The bullet train between
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Lincoln and Omaha with 'rental' smart cars for 1-4 people that can be driven once into either city via the

train.

Our community should help professionals from other countries be able to practice their profession in
Lincoln, without taking years of waiting just to be able to take an exam to practice here. As a
professional nurse from outside the US | am giving options to either practice here in Lincoln and take a
CGPNS exam before | could take an NCLX or move to different state wehre they only require credentials
evaluation before being able to take the test. | would love to be able to practice my profession here in
Lincoln soon, since | don't want to leave my family here just to be a nurse. Lincoln is a very nice place
where | prefer living here than leaving just to practice in another state. I'm hoping.

| work with federal non-profit grants across the United States aimed at getting low-income, first
generation college students to graduate both high school and college. Nebraska is one of the only states
that does not participate in the GEAR UP grant. This grant provides approximately $40M in resources
over 7 years for students and has been a success indicator for many communities. This program provides
college readiness skills, credit recovery, non-cognitive skill development and scholarships for students
who would not otherwise go to college.

Lincoln needs an indoor public swimming pool.

24/7 bus service so people can get to work and home. 7 day church services not just Sunday. 24/7 Clinic
with a Heart 24/7 Clinic with a Heart for pets. Thank you Jesus.

1.Make Lincoln a safer place. Crime rate is the number one thing a person checks into before deciding
where to raise their family. Actually punish the people who commit crimes- making them less desirable.
2. Clean up the city!! Fix the riding/ biking trails. There are several homes around town that have trash
piled high everywhere around the house. Make the home owner clean it up. This makes our city look
nasty including the rats and others things that come with that. | can list off several houses located on
busy streets that fall into this category. What a disgrace to our city. 3.Create more family fun attractions.
Do we have a nice water park? People want to raise their children where they can be entertained with
out leaving the city for fun. | know of several families that drive all the way to Mahoney for use of the
water park. I'm not talking about Star City (Star City is worn down, old, has no new attractions, no lazy
river, not appealing at all.) Building nicer facilities will also employ more people. 4. The schools need to
offer basic life classes or career classes at a young age so children have dreams and hopes. And get a
taste for what they want to be when they grow up. 5. Did | mention clean up the city? We have
homeless men and women everywhere. Standing at all the street corners begging for money instead of
working for it. Why are they allowed to do this, we have plenty of opportunities and organizations that
will help them that they don't need to be standing on street corners making it uncomfortable for visitors
and travelers to our city. Who would want to raise a family here with so many homeless people invading
our spaces. Can't we do something about this or make it illegal that they do this? Clean up the city.

| think there should be more clinics.
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Lincoln needs to create opportunities and partnerships in the community to attract, and entice more
businesses, large and small, to make Lincoln their home. From the cutting edge research at the
University of Nebraska to the supportive business community, we should be enriching these
relationships in order to maximize our resources. Hudl has been an amazing success, but there should be
dozens of other business stories like this to tell. #riselincoln

It seems like many jobs postings require a college degree when in fact the duties of the job to not seem
to require the extra education. It would be great if employers would really look at their job postings and
rethink if a college degree is really necessary for an entry level job.

As an advocate for companion animals and as someone who is made a better person because of the
pets in my life, | would like to see Lincoln take on a "trap-neuter-release" program for the community's
feral cats. These cats cause many community members much distress when seeing them because of lack
of education on the life of feral cats and how to work toward stablizing the feral cat population. |
propose the removal of the ordinance which states that if you vaccinate a cat for rabies, you
automatically must license that cat. Having to pay for licenses for a feral cat colony is cost prohibitive.
There a cities in the United States who do have such programs and Lincoln could model their program
after those cities.

Have a city clean up day. Everyone can take as much junk and trash as they need to the city dump no
guestions asked and no charge. This city is really dirty. Go door to door with flyers to make sure
everyone hears it and sees it.

Create a micro-lending program in conjunction with local banks for small, short-term loans. This replaces
the need to go to a payday lending agency that charges outrageous fees and interest and only feeds into
the cycle of poverty. Build more affordable housing options in the area. Attract more mental health
professionals to the area. Create funding sources for low-income/homeless people to obtain items such
as vital records or a driver's license/state ID. Currently, no such fund exists for people to get these
without paying the mandatory fees. Often, they are unable to apply for assistance without proof of
identification.

Salaries in Lincoln are comparatively low. While we have low unemployment rates and offer a positive
family life, salaries remain low, while housing inventories and costs are on the rise. If Lincoln intends to
attract and keep talented individuals, it must attract businesses that will raise salaries so that the quality
of life can continue to be high here. Otherwise, people will leave so they can make $25,000+ more each
year in Omaha, where they can find a less expensive home and work in a mid-level management job that
is a stepping stone for their career (these are relatively scarce in Lincoln compared to other towns of our
size throughout America). As an outsider who recently moved to Lincoln, it seems the schools are still
riding on their good reputation from many years ago but are failing to keep up with school systems
outside of Lincoln and Nebraska. We fail to offer ways to encourage all students to excel; students who
are ahead should not be forced to sit still while their peers learn or to teach their peers but should also
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be challenged, even if they don't test to a genius IQ. All schools need to teach students to aim for
excellence. Many people in Lincoln are very wary of the changes that are occurring in Lincoln, and they
assume that they can continue to operate as they have for the past 20 years. Lincoln and its residents
need to realize that Lincoln is no longer a small town, and we need to face our problems and strive for
excellence in everything, not just in athletics.

Better paying jobs and lower cost of housing. Rent and sale prices on housing in Lincoln is ridiculously
high for the average wage. It is getting harder to raise a family on 2 persons income, let alone allowing
for stronger families by having the opportunity for the mother or father to stay home to care for the
children.

Recruit someone to open a Jazz restaurant/bar. This town obviously loves Jazz, according to the crowds
"Jazz in June" gets. There is a great establishment in KC call The Phoenix. Good food and good music! |
think it would be a huge success!

Encourage employers to pay better wages, particularly to lower paid staff.

Some brainstorming ideas - Have each resident "adopt" a student/classroom and pay extra support for
their education (like we do for someone in a foreign country). Have a city-wide "Get in Shape Challenge"
with prizes. Have an awards banquet recognizing those companies who hire/educate certain workers
that are in high demand, give money/support to help entrepreneurs start their businesses, companies
with longevity of employees, etc.

Youth Success: Reintroduce school resource officers to middle schools and eventually elementary
schools. The more trust there is at a young age with law and society, the better off youth are in the
future. Economic Prosperity: Continue to create services and infrastructure that appeals to young
people graduating from high school and entering/leaving college. They are our future and will sustain
out city if they choose to stay. Create city incentives to help start-ups and tech jobs. Build healthy &
clean infrastructure that appeals to young people, like additional trails, bicycle lanes, additional mass
transportation opportunities and well-developed parks. Places and activities that young people can go to
to take partinis also a plus. Better, faster and cheaper access to telecommunication services (the
internet) is also preferable (a problem throughout the whole country, in fact)... create a public-private
partnership, maybe? Quality of Life: Put further emphasis on refugees, migrant communities and
immigrants to relocate to Lincoln. In recent years, they have been a vita component in
inhabiting/revitalizing parts of the city that were dilapidated. Also, smart and infill development should
be utilized even further. Build planned development with activity clusters at their centers might be
something to look at along with connecting these developments with ease-of-use alternative modes of
transportation.

Put trash catchers at all of the storm drain outflows. There is so much unsightly and unhealthy trash
washing into our wetlands, lakes and streams during rain events. Allow for more advanced science and
math courses in elementary and middle schools for children that are identified as being strong in those
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subjects. Regulations that apply to citizens should apply to local agencies as well. One good example is
fugitive dust emissions from public property (such as from roads and sidewalk construction and rehab).

Lower my taxes!!! That lets me spend more of my hard-earned money in the community, thereby
growing the economy. Adding more government bureaucrats to the city payroll will do absolutely
nothing to grow this city. On the contrary, adding to the bureaucracy harms the city by encouraging our
citizens to be more dependent on the government for various aspects of their lives.

more activities for youth that are supervised and inside for winter and during the heat. Pools like the
one on Hwy2 should be increased as this gets too packed the trampoline park is great but way too
expensive to do frequently. There is the bay but that draws in a "certian" type of youth. for kids over 16,
in the evenings they go to mcdonalds and other restruants as there is NOTHING for them to do. There
are school sports, but not all kids go to these and this is too dependent on schools. The city REALLY
needs to find activities for kids and young adults. If they did, | bet delinquency and drinking by college
kids would go down

Youth success: early education programs, affordable pre-school, before and after school care that
enriches youth's lives, mentoring, continue investing in education (which we do well) and continued
investment in preparing youth for the workforce. Make sure families and youth are able to access
services where they are- school/community/non-profit partnerships. Economic Prosperity: Not just
focus on professionals, but the trades. There is a significant need in our community for skilled
tradespeople. As Lincoln grows, we need these individuals. Quality of Life: Public safety- continue to
invest in our police and fire departments, continue investment in cultural, community and arts events,
address the health disparities by making sure to "go where the people are", and addressing the needs of
our seniors and how prepared our community is for the exit of baby boomers from the workforce and as
they age and need housing, health care and other services. | guess the big idea for me is keep doing
what we are doing. Lincoln is filled with passionate and committed community members that are
advocating each day to make Lincoln better.

Youth need more exposure to careers. They have all these requirements in school, but yet have no idea
what career they may be interested in, or what that career even entails. The best place to start would be
in our high schools exposing kids to different careers based on their interests. Maybe we could have
some internships for youth. It would be great if more companies could hold a career day like Bryan
Health that the kids could be exposed to jobs and ask questions. Encourage youth in the skilled trades.

In grade school and middle school perhaps more affordable creative and career opportunites similar to
Bright Lights, but less expensive and with better timing so parents do not have to interrupt their work
day to take the kids back and forth. Small neighborhood parks in addition to the larger parks in Lincoln.
A place for the kids to play and adults to gather. A walking / bike riding destination.

The community should help the immigrant who have a degree find a job they are qualified instead of
sending them back to school for 4 years. Going back to school is possible as long as they have a job to
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provide the daily needs of the family. Not giving them a chance to work will result in living with
government assistance. Give the immigrant a job help them find a job instead of food and medicaid.
Immigrants are hard workers. If there is a job available give them a chance to work. Teach them how to
fish don't give them fish. It is sad that a lot of immigrants with a degree don't have a job because of the
system in place. Get a degree first before you can practice your profession. It should be working/job first
before registering for a course so the immigrant can stand on their own feer and support their refresher
course. Provide a job to immigrant in their field of interest will lesson government finance aid, food
stamps and medicaid. Provide and employment program for immigrants.

| think we repair/install sidewalks in poor neighborhoods so families are encouraged to be outside.
Children can ride bikes safely. Families can walk in the evenings.This encourages healthly activities and
getting to know your neighbors which fosters care of neighborhood and hopefully lowers crime. Find
some way to encourage/fund care of trees on private property in these neighborhoods to let the sun
shine in, grass grow rather than dirt patches. Again, this gives outside areas for childre to play and
families to gather. Brighter ares discourage crime. Safer areas are better for children -- less stress, more
sleep, better learning, etc. Obviously basic needs should be met first, but a healthy environment helps

children thrive.

| think the city council or whatever government branch in charge of it needs to repeal two 'ordinances'
1) that no buildings be taller than the State Capital. Seriously. This is very outdated and needs to be
abolished. Let the big builders come and make our city look like it fits in todays world. Not be known by
the large, erect phallic building that dominates our skyline.... and 2) no large multiplex movie theaters
outside of downtown. Also totally outdated. People will go to whatever theater is closest. We need a
good source of entertainment for everyone to easily access. | will still go to the downtown theaters, but
| know there are plenty of people on the Northside that detest having to drive halfway across town
when the other side of town has a theater within a few minutes drive. Change it, let competition into
this town. and a bonus one 3) break the TWC monopoly on cable. Kinetic is already awesome, but again,

more competition, better services and costs for consumers.

It's time to get a handle on wants vs. needs. We need to find a way to lower the taxes in Lincoln. We
have a wonderful city, but it's become very difficult to afford living here. LPS is at the very top of it's
taxing authority, the city, county and others are not. LPS should work to lower their tax so people can
have more disposable income. We should consider going to a .25 cent fare on StarTran. | think more
people would use it and we could save the expense of having to pay someone to issue all the bus passes
and handle the mail for passes. Just make it a .25 cent ride for everyone. You would also save credit card
fees.

Summer school lunch Well maintained and numerous parks and pools

Our youth should learn about science, creativity, and entrepreneurship
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Pave all the dirt roads in lincoln and take care of the weeds on the 7 million /billion dollar Cornhusker
Hwy, put sidewalks down NW 12 (cornhusker hwy). We have somewhat nice bike trails on the north side
however you have to get on the death trap of Cornhusker/nw 12 th to get to them. Not worth it! Stop
trying to impress visitors and start listening to LONG TIME residents who live and work here!! Make the
owners of the terrible motels back by Caseys clean it up, the city spent all that money to "pretty up"
cornhusker but they let that stuff continue, makes no sense. The city also needs to enforce weed control
to lot owners and businesses on Cornhusker, again how the city can let that happen after spending all
that money to pretty it up is beyond me.

1) Lincoln needs better housing choices with 5-15 acreage possibilities. | am moving from out of town
and do not want to live in or near Lincoln because there are no good housing with acreage choices. As a
result, my family and | are moving back to NE from out-of-state and have chosen the Omaha area
instead of Lincoln. 2) There needs to be a faster way to commute across Lincoln. | propose that 96th
street be converted into a ring route. Such a project should be completed while interest rates are low. 3)
Lincoln needs to grow to the North, not to the South. Why would Lincoln not want to utilize the already-
existing interstate rather than install expensive infrastructure to the South? 4) Poor school choices North
of "O" street prevent growth to the North of the city by high earning families.

We need better roads and lower taxes

Education is the key to all three questions. | don't know how to provide better education since | grew up
in a time when you were supposed to learn, not to be amused. Much was expected of the student, not
of the parents. Not everybody is suited for a career writing papers in academic journals. | fully support
the joint venture between LPS and SCC. It's long overdue. The old neighborhoods need help to look
good. The new regulation addressing neglected properties is a start, but it is too weak and results will
take too long. How about TIF for people who are not rich? It could do wonders for old neighborhoods. |
don't think we need to provide more art and cultural opportunities in Lincoln. There are plenty. If only
people filled halls other than the arenal!

| would love to see summer camps (with need-based tuition scholarships) for ages 7-14 that focus on
technology sectors, alternative fuel vehicles (and alternative fuel generation) and finally, a course on
positive self-esteem & healthy lifestyles for people of all cultures. Perhaps local business could sponsor
kids' tuition and provide tours of any facilities which might fall under the aforementioned camp focuses.
Maybe some of the employees could even donate time to provide instruction at camps. | work for
Hexagon Lincoln and | would love for kids to be more aware of what we do at our facility.

- Lots of parks - Bike trails/exercise trails - Strong schools - After school programs - City libraries with
hours that include weekends and evenings (especially as more homework is required to be completed
online) - Continue bus commuting options for middle school and high schoolers - Consider offering bus
commuting options for middle schoolers in after school activities (that last until 4:30 usually) - Continue
services of summer public pools - fun, healthy exercise for all ages
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The success of our youth has to be centered around the ability to keep them in school on a path to
graduate from high school with an education and study habits that prepare them for a post-high school
education. Economic prosperity can be driven by lowering property taxes, and providing tax incentives
to businesses that want to grow within Lincoln, or relocate to Lincoln. We also need to keep utility rates
as low as possible to compete with our neighbors. The quality of life in Lincoln can benefit from hiring
additional police officers. The police force in Lincoln is extremely under staffed. More police officers
could provide more patrols in troubled neighborhoods, reduce gang activity, and improve response time
to trouble calls.

Lincoln needs to invest more in their parks programs -especially swimming. Outdoor pools are fun for
summer, however, indoor pools can be used year round and provide a great family fun opportunity.
Competitive swimming participants have increased year over year and swimming programs are battling
for pool time. An indoor aquatics facility that caters to competitive swimming, recreation, youth
activities, senior exercise, and fun is desperately needed in this town.

| personally think outdoor events of all kinds help, from farmers markets to outdoor concerts (Celebrate
Lincoln) and the Lincoln marathon. Events like this keep the younger generation in Lincoln. Making them
want to be apart of the city.

Encourage the entrepreneurial spirit from day one of school by focusing on community projects where
children can learn about topics while completing a fun activity. Partnering schools with local businesses
to solve a problem is a great way to hit all 3 areas of focus. If children and adolescents see the great
homegrown businesses Lincoln has to offer before they hit college, they are more likely to want to stay
here and contribute.

Youth Success: Outdoor Education Opportunities Economic Prosperity: Build the Southeast By-Pass to
allow the City to attract larger employers and allow for development to continue its growth to the
Southeast. Quality of Life: Build more public indoor facilities to accommodate year round
needs/activities.

Medical marijuana

1. Fix S 8th St. - The intersections between A st and the Haymarket along 8th street are tragedies waiting
to happen. It's impossible to see oncoming traffic without pulling all the way into an intersection, and
the potholes were i guess some of the not 10k that were recently filled. 2. Regulate growth- as in, don't
let sprawl happen as we let developers decide what our city and it's homes and roads will look like.
(thinking south lincoln)

We should ensure that the South Downtown Lincoln Revitalization Project is stopped. This is a plan that
will displace many families that live in the neighborhood because of it's affordability. It will rip apart the
fabric of the unique culture of the neighborhood. This is a plan developed by developers mainly from St.
Louis. They do not know the culture of Lincoln like people from Lincoln do. Therefore, we need a
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committee of individuals from Lincoln to decide how to revitalize the neighborhood without tearing
down it's historic buildings and replacing them with new condos. There are smart, educated,
determined people living in this community that are passionate about finding different, organic ways to
revitalize this area of town.

Continue and expand school sites as Community resource centers for recreation and meetings:
strengthen the connection between the City's libraries and the public schools: hold the non profit
programs for youth in the community to a routine presence and presentations in the schools: require
community service of all high school students: develop programs that bring the police into the schools
that present the police as allies of the public: sex education at levels that acknowledge the earlier and
pervasive reality of sexual exposure to our youth: school uniforms or at least dress codes that enforce
proper dress for students (no tube tops or short shorts): requiring professional dress for staff and faculty
(dress shirts and slacks for males and proper neckline depths for females. Teachers need to dress as if
they want respect from the students and accept that they influence through how they present
themselves.

Youth need good parents. | don't know how to fix that. Good mentors outside the family when parenting
is lacking. Teammates and programs like that might help at risk kids. A variety of programs that create
opportunities for kids to network with other kids that might be available to the poor kids that may not
have family support or resources for soccer, choir, baseball or whatever that all the wealthier families
with supportive parents provide the kids. Vibrant community keep supporting parks, trails including
smaller neighborhood ones. | often think some of the poorly kept school grounds could double duty as a
nice community park after school and on weekends with a small investment in facilities. For the
economy we have UNL, Wesleyan, Doane, SCC and Union college. Promoting our excellent educated
workforce nationally so that national firms think about Lincoln as a place to grow is critical. We have a
competitive cost of living that allows family to prosper even with less family income and thus can save a
company money.

Invest in City Impact. They have a wonderful relationship with LPS through their Impact Reading Center,
and their new building (and long-standing presence) is in the heart of a few of the 6 neighborhoods cited
to have "extreme poverty".

This will be a response unlike others you will receive, for this pertains to youth who have stumbled along
the way--some seriously--but who have not realized how severely their futures my change if they are
not held accountable for their actions. For many, many years | have advocated for youth and young
adults, who have had run-ins with law enforcement (with few consequences for their actions) to have
exposure to our system of corrections to be able to see for themselves just how bad imprisonment can
be. While | was a counselor for the State | took a number of youth groups through the State Penitentiary
in Lincoln and in Tecumseh. It's a sobering experience at impressionable ages to see the results of living
behind bars for years at a time. At any age it makes one aware of just how fortunate living free to come
and go in life can be. Most folks have no idea what life is like at 14th and Hwy 2, or at Tecumseh.
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Arranged tours are learning experiences unlike any other--for kids in trouble or for the general public.
Food for thought. Thanks for asking.

Bring Manufacturering to Lincoln, by current companies or new firms. We need jobs and not fast food
jobs but real paying with benefits jobs. Get back to basic ideas. We need quality streets without pot
holes, not roundabouts, diamonds, beet juice creating more pot holes, expensive bypasses, roads to
nowhere, light bulbs all over the city to go with bicyles all over the city, $800,000.00 alleys in the
haymarket, this is all just waste. There is not a street in Lincoln that does not need repaired. Do not
close the pools and programs that give kids something to do to turn around and spend 800,000.00 on a
alley. We have spent enough on the haymarket and facilities for the UNL to put their hands on the
money. Stop wasting tax money on all the yuppieism. We need a conservative approach. Police,
discipline in schools, no nonsense when dealing with thugs. Get a harder stance on welfare. Change the
system. Do background checks, land lord checks to find out who is actually living at an address vs who is
claimed to live at an address. If there are two adults then one goes to work if you want aid. Change the
SNAP to you buy so much to get that much more. Guarantee you if these two changes were done all of a
sudden there would be a lot less on welfare because they would rather move than work. We don't need
the free loaders. Enforce getting the beggers off the corners and shopping malls. Most are living better
than | am but pose as poor people. It's a con-get them out of here. What visitor to Lincoln wants to deal
with this?

Good paying Union jobs that include benefits for the young, whether just out of high school or college.
We need to keep the youth in Lincoln to vitalize and stimulate our economy.

eliminate gangs

How about paving the odd streets in old neighborhoods that only have one house or whatever because
of chance in neighborhood layout. Seem if the area has been in the city for fifty years with everone
paying taxes we could as a community cave and complete the grid.

Youth will not be successful until they have safe and loving homes. That means mental health issues
have to be addressed and treated, grocery stores need to be available and affordable in all
neighborhoods, social welfare issues need to be addressed. Infrastructure must be maintained in all
parts of the city. Parks should be maintained in the city core. Do not expand the zoo or remove any
other green space. Employers need to pay a living wage. Enforce building codes so slumlords cannot
exist. Houses in the core should be preserved and expansion should be discouraged. Outdoor activities
should be promoted. That said, Lincoln is off to a great start with the bike trails, Antelope Valley and the
arena (even though it is really ugly).

We need roads without pot holes and an infrastructure that can handle motorists more effectively
north-south and east-west across the city.
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Supporting Education Through Community Engagement: http://youtu.be/4d5pRBNC7lo How can we
best utilize our communities to support the education of our children while also encouraging community
participation? Feeling Connected To Where You Live, Matters...

Literacy, libraries, and skill training. The Lincoln city libraries already have so many wonderful programs
for youth and adults: from reading clubs, to tax preparation, to computer time to help people apply for
jobs, those librarians are also social workers and therapists. My family goes to preschool and infant
Storytime so we visit Gere and Eisley every week. Those facilities are always busy and always in use! |
think personnel who could be stationed there specifically to help people with computer use, be it for
school and job applications, would be remarkable. Their summer programming for children is amazing
but lacking in evening options for working parents. | would love to see that grow!

Families - do a series of programs and PSAs to encourage healthy families. Single parenthood is one of
the key indicators of poverty and student success.

| believe that a large soccer complex would be a great addition to the Lincoln community. We have been
to several in Des Moines and in Overland Park that have done tremendous things for their communities.
Being able to host large soccer tournaments draws teams from neighboring states to spend their money
on food, hotels, shopping, etc... It is a huge benefit for business owners. Having soccer fields close by
would enable more soccer clubs space to practice and have seasonal games and to eliminate the need
to travel to Omaha, Gretna and York as much as we need to now. Soccer is a popular sport with the
youth--as early as 3 years old. It's a game that all can play and afford. Soccer builds teamwork yet allows
the individual to work hard and excel in their skills.

Jobs. Youth must have good jobs to hope to get after school. Associate degrees or higher education will
be needed for a good job.

More robust public transportation. City sidewalks in all neighborhoods. Parking availability for student
population at landlocked high schools. Expanded health care access in north areas of Lincoln.

Lincoln needs a stronger and better coordinated system of mental health care, services, and housing for
people with mental iliness. Since the demise of the Lancaster County Mental Health Center, the system
has become piecemeal and it's hard for people to have their mental health needs met. Youth suicide has
become a greater problem in the community and needs more attention. Lincoln ought to develop a light
rail system - O Street, 27th St., to the airport, to the UNL campuses. We have a manufacturer right here!
How great would it be for Kawasaki to build rail cars to use in this city!

Give families more emotional support with one-one counseling if needed and requested. Single mothers
get help with housing, food and child care but don't have a true advocate for their emotional needs and
coordination of services. Encourage single moms to continue working to encourage self esteem by
paying them a fair wage without the threat of reduced services. Lincoln's best strength is it's strong
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educational system. Continued partnership with schools and Lincoln businesses builds a better
introduction for a child to the world's window of opportunity.

It probably starts with economic success - so they can provide for their family, put food on the table. It's
not good when kids don't have enough food to sustain them. Fair wage, good benefits and opportunity
to afford a home. Appropriate representation of minorities and women in State and local government.
More bike trails and better streets - it takes too long to get through town, the streets are pocked full of
chuck holes, some streets are so narrow and dangerous | can't ride my bike down them. | am concerned
about road rage and impatient drivers who have lost their sense of decency and civility because of road
construction or congestion especially during busy times of the day. Our infrastructure is old and
dilapidated in some parts of the city and the pace of improvement is too slow.

Technology is a rapidly developing sector of the economy in recent times and is spreading very quickly
across the country. Lincoln is home to some of the start up businesses in the technology sector and is
part of an initiative to bring more technology-based companies to the region. Unlike many other
businesses, technology companies do not have to be located in a particular locations to serve their
customers. If Lincoln wants to ensure the growth of the technology sector and attract more people and
jobs to the city, we need to further the development of our technology infrastructure to provide the
ground for these companies to build from. The Internet is the foundation of this infrastructure, but
across the country, telecom companies that are in charge of creating this infrastructure are repeatedly
failing to do so. If Lincoln intends to see the growth of the technology sector, it must take upon itself the
responsibility to create this Internet infrastructure. Therefore, | propose the city develop a public fiber
optic network to connect both commercial and residential properties across the entire city, in a similar
way that has been done in Kansas City and other major cities across the country. Creating this network
has already shown to attract businesses who can take advantage of the offered infrastructure, residents
who are able to use the network to communicate internationally, and tourists who may visit the city
specifically for using the Internet there. This network would be mutually beneficial for all residents and
businesses in Lincoln and would ensure the city is ahead of the curve in developing the infrastructure
needed to support a local technology sector. With the continuing rise of the Internet as an important
tool in many aspects, this issue is of major importance to the continued development of Lincoln.

| love Lincoln but one thing | miss since | moved here are bypasses. It takes forever to get from one side
of town to the other. The businesses on the other side of town rarely get my business because of the
travel time. It takes a half hour to get from the north side of Lincoln to the south. So for any given errand
that is one hour added on to your errand time. Many times | just go without because | don't have that
time especially during the week. This of course is a very common complaint among Lincoln citizens.
Another is our roads during the winter. I've lived in several different cities, and I'm amazed at our lack of
de-icing and snow removal. Wheel taxes???? Where's that money going to, not our roads. lowa's taxes
are much lower and they seem to go farther. That aside | love living here. My favorite place to live so far.
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All youth need to understand that they are capable of achievement and that their hard work will pay off
for a successful future. Too often young people think that talent is doled out at birth; that their
circumstances are not changable. If we can teach them that a strong work ethic pays off and that they
can shape their own future, that is an optimistic message that needs to be conveyed. Develop a 'can do'
attitude at all ages. Support young people in developing that attitude through communications with
'elders'. This underlying attitude will feed into young people learning to read, right on through young
adults developing entrepreneurial endeavors that make Lincoln's economy stronger.

Lets start a non-profit or co-opperative lawn mowing corportation that employees young people (high-
school aged) in the city's core neighborhoods during the summer. The idea is to give high-school aged
kids employment and leadership opportunities, etc. while providing neighborhoods and the city with a
low-cost way to deal with the tall grass and weeds that sometimes exist where lawns are neglected. It
could also provide a low-cost lawn mowing service for elderly and low income homeowners and renters
that are responsible for yard-care.

| believe to achieve the goal of a strong and vibrant community, the focus needs to be on the family. The
family is the basic and most important unit of society. Children are entitled to be born within the bonds
of matrimony and to be reared by a father and mother who honor their marital vows with complete
fidelity, and who are devoted to the wellbeing of their family members. Mothers and Fathers have an
obligation to teach their children to love one another as well as others, and to raise them to be law-
abiding citizens. Extended family should provide support when needed. Whatever society can do to
promote those measures designed to maintain, strengthen, and support families will be the most
beneficial for the community.

| have noticed that most of the steady volunteering opportunities are more of an 8-4 position. | realize
that the main people working should not be expected to work all kinds of hours, but | think more people
would volunteer if they could do it in the evenings or on a saturday/sunday. This is mainly for the soup
kitchen types of volunteer work.

Since StarTran eliminated the "downtown loop" for their bus schedules | now need to walk more than a
mile once arriving downtown in order to get to work. | work on the north side of UNL city campus and it
takes too long to get from the bus stop at 11th & N to my work. Also, if you build a new bus building
where the "Q" was you need to include restrooms in the building so patrons can use the facilities. It's
shameful to have the Gold's Building housing state government offices & there are no restrooms for the
public to use. I'm concerned about the growing number of children in poverty. During the summer are
there adequate measures in place to feed children & their families (ie. backpack programs, school
lunches)? Are there educational programs in the summer for children in poverty to attend? If not, we
need to look into that. The public art (especially the lighbulbs) is wonderful.

As a clinical research organization, we are regularly in search of experienced, highly-educated scientists
and leaders to join our organization. This often means recruiting candidates from outside of the state. It
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is sometimes difficult to attract candidates from more urban areas, such as the upper East coast, due to
their perceptions of Lincoln Nebraska. Once we are able to get those candidates to visit, their
perceptions dramatically change. It would be helpful to have some means of conveying the spirit of
Lincoln to potential candidates, to better influence their perception and better ensure that they will
pursue a visit to Lincoln to see our city for themselves. Perhaps a packet could be developed that
highlights the great things about our city including information on neighborhoods and potential for
housing, quality of schools, activities that are available, and relevant financial information (taxes, cost of
living, etc.) could be created and made available to employers so that we could provide the packet to

potential candidates. Thank you for the opportunity to make a suggestion.

Youth must be nurtured, well-fed, educated and mentored to be successful, which translates into a
growing economy and a strong, vibrant community. Currently, it seems there are hungry children in
Lincoln who wonder if they will get another meal today. Addressing hunger and poverty issues may be
one of the most fundamental tasks this community faces. This week, | had occasion to visit with the
owner of a small business who has volunteered at the Matt Talbot Kitchen for many years. He said that
the lasdt time he was there, several people he knew were in the line of guests. Lincoln is a community of
layers--the wealthy, the middle-class and a large lower socioeconomic class. There also is a layer of
young entrepreneurs who will do anything to support one another and the community. Drawing upon
this layer of individuals for their observations and expertise would be a very smart thing for Prosper

Lincoln to do.

Tool Libraries: At F St Community center, other community centers, at libraries, and/or among clusters
of neighbors, set up tool libraries that residents can “check out” tools from—gardening tools, shovels,
snow blowers, rakes, bike repair tools, etc. Vital Gardens: Like former Victory Gardens, encouraged
throughout the community. Residents can each establish their own, individual vegetable gardens or
groups of neighbors can work on a shared garden. CommunityCROPS, garden centers, UNL Extension
staff might advise. Alley Allies: Neighbors can keep an eye on alleys and, beyond City plowing of the
alleys, keep them free of overhanging branches, garbage, loose gravel/stones/brick, snow, and ice. Seed
Catalogs: These catalogs are conventional wooden library card catalogs filled with seed packets, rather
than cards, placed in public libraries. Seeds in packets would be donated by local gardeners and stored
alphabetically in drawers of the catalog; all would be available free of charge. Seed exchanges will be
encouraged—pick up cucumber seed packets, donate tomato seed packets (Beatrice Public Library could

be an information source, as they did this in 2014.)

Advocating for my own interests here -- reduce zoning regulations to facilitate redevelopment and
startup incubation, and reduce the burden on vulnerable households. 1. Facilitate redevelopment
Height limits in the downtown area are arbitrary and represent out dating urban design principles.
Variances have recently been granted for two buildings surrounding the Haymarket. 100' tall buildings
will not distract from the historic district. If anything, they reinforce that one is in a special and distinct
place because the height difference differentiates the Haymarket from the rest of downtown. While this
will never change under the Capitol Environs Commission, | strongly believe that the 57' height limit on
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Centennial Mall does more harm than good. Nebraska has the nation's best state capitol building and
the vista of that ought to be impressive and assert Lincoln's economic health and ambition. Instead, one
has a view of an outdated and dis-invested street. Having taller buildings on Centennial Mall will frame
the view, not distract from it. For an example of this, visit Congress Avenue in Austin, TX. | believe that
the Pershing redevelopment may be hindered by the current height limitations because all four
proposals to date have been right up to the 57' limit. 2. Facilitate startup incubation Ease zoning
regulations to allow businesses to be run from homes. The best urban neighborhoods in the world are
ones in which shops and businesses are mixed among residences on leafy streets. This could be achieved
in Lincoln's Everett, Near South, Hawley, and North Bottoms neighborhoods. Proximity to UNL's campus
could make this a huge marketing tool for the city. Lincoln would become a place where businesses can
be started with greater ease than any other place in the midwest where one would have to purchase or
lease a second property to run a shop or business. Lincoln is also a city with many immigrants. Allowing
live-work units anywhere in the city could potentially create neighborhoods known for great shops
offering products and services that may not otherwise exist. This would provide a great urban amenity
and marketing tool. 3. Make housing more affordable Allowing accessory dwelling units (ADUs) and
eliminating parking requirements are two ways to make housing more affordable and simultaneously
improve Lincoln's urban fabric. ADUs along alleyways or in side yards would give property owners the
ability to generate income--improving neighborhood wealth and allowing the possibility to reinvest in
their own properties. ADUs provide more housing, usually cheaper, as well as create charming and
unexpected additions to neighborhoods. Imagine a narrow street in the northeast lined with small
houses and row homes separated by lush vegetation. Lincoln could begin transforming its alleyways into
that. This would be another huge marketing tool for the city. Parking requirements limit the land
developers can devote to residential units, needlessly constraining supply. The cost of a parking
structure or the cost of the land used for parking is almost always past on to occupants whether they
need the parking or not. Parking lots also diminish the pedestrian experience. Allow developers to
decide how much parking they need to supply.

Students should be taught and encouraged to be self- and community advocates as well as problem-
solvers. Thus, | believe that they should be engaged in science projects that address social and
environmental issues within Lincoln. They should be taught about power and privilege and social
injustices and how science can be complicit and a solution to some of these injustices.

More lights or lighted flowers at night. More flowers, fashion shops.
DRAG STRIP

Lincoln would benefit from a stronger and more visible youth development support system. One that
teaches character, accountability, respect for others and one's self. One existing organization that can
help with that is the Boy Scouts. for over 100 years, Scouting has taught and instilled these
characteristics and many other positive ones into youth (boys and girls). the Boy Scouts have also
become more involved in various ethnic communities in the city.
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Do some different life skills in schools and stop all the state and federal testing. Kids are not ready to
work when they get out of school. If you are going to college it is great and you have work with teachers
and counselor but not counselors don't even talk to kids if they are not going to college. There needs to
be more free stuff all year round for different ages to keep people here in Lincoln and not just in one
area of town like the railyard/haymarket area. | deal with 65 to 85 year olds and most of them will not
drive to the railyard/haymarket area. Well most of Lincoln is in the middle income level | feel. | would
say Lincoln has more people that are over weight. Well most middle income people live paycheck to
paycheck and they and low income can not go to gyms to work out. Start up some free gym programs. |
have heard that Fire departments and bus drivers have gyms at their buildings, | am sure their
equipment was bought with tax payers dollars, can the general public go there and workout?

| see a large disparity in the preschools across Lincoln. My kids went to an outstanding preshool for 2
years - but we spent ALOT of money on it, because we saw it as a priority. When | look at the difference
in readiness in my son's kindergarten class it is astounding - | don't know how a teacher can get so much
accomplished in a year, with such a range of students. | would like to see some standardization of
kindergarten readiness across the city. Most importantly: make it affordable for everyone. | don't
understand how many of the daycare centers in town pay their employees minimum wage, yet parents
are paying a large part of thier take home pay for the child care. | think this is an issue that needs to be
addressed across the community.

We need affordable, quality child care. This is a challenge nationwide, and just as apparent here in
Lincoln as anywhere else (take a look at Nebraska's ChildCare Aware 2014 Fact Sheet at
http://www.naccrra.org/sites/default/files/nebraska_fact_sheet_.pdf). Title XX Daycare Assistance is
available for those who need assistance and fall below certain income limits (Child Care Subsidy Income
Limits are available at http://dhhs.ne.gov/publichealth/Pages/chs_chc_ccsubsypa03.aspx), but there is a
deep need for affordable child care for middle-income families who are two self-sufficient to qualify for
any assistance (or have more than one kid!) but are still being intensely impacted by child care costs,
both infant and toddler care and before and after school care. Take a look at the 2014 Slate.com article
Congratulations, America! Only the Rich Can Afford to Have Kids in You!
(http://www.slate.com/blogs/xx_factor/2013/08/19/childcare_in_america_so_expensive_that_only_th
e_rich_can_afford_to_have.html) - notable points are: 1) In 28 states, yearly child care for two kdis costs
more than a parent earns from a 40-hour per week job at minimum wage. - Theoretically, if a single
parent was working for minimum wage, he or she would qualify for a subsidy from the state. But what if
it's a two-parent household, and one (or both) work for minimum wage, which brings their cumulative
income above subsidy level? Then one income is completely swallowed by daycare costs. | suppose they
could just stay at home with the kids, but aside from the fact that that income is needed, 2) For every
two years a woman is out fo the workforce, her earnings fall 10 percent. - If a mom puts her career on
hold just because child care is too much of a financial obstacle, she's not just taking the pay cut for the
first few years; it's going to negatively impact future earning potential. So what's the solution? | don't
know. Some nonprofits in Lincoln are already doing great work - the YMCA offers its sliding scale fee
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scholarships to families through its Open Doors applicaton. That's an immense help to some families.
Maybe Lincoln can do more of that, and nonprofits can increase their reach. But affordable child care
needs to be addressed, because if affordable, quality childcare is keeping Lincoln from prospering, then
we'll be failing at all 3 points that Prosper Lincoln hopes to address. Thanks. And | don't need my ideas
kept confidential. I'd love to hear what happens as a result of my suggestion.

| think our current number one assest for our youth in Lincoln is City Impact. We need to support their
new facilities completion and their programs. For economic prosperity, | believe Lincoln's most
attractive benefit is being a safe community for children and families. We need to ensure that our Police
and Fire Departments are well taken care of. For quality of life, | believe our most threat to our
community is Substance Use Disorders. | would like to see the men's program for the Salvation Army
come back to Lincoln. | also believe that Lincoln would benefit from a wet-shelter aside from The
People's City Mission.

Businesses and those who have wealth should invest in individual students. Rather than making large
donations to the Universityor building large structures, setting up a scholarship program for students to
attend college is a better investment in Lincoln's future. Following the President's advice, any student
who graduates from a high school could apply for funds to attend the Southeast Community College.
Those who qualify for free and/or reduced-price lunches could attend for a year free of charge. Those
with limited resources could pay on a sliding scale, depending on the family income. This would be only
for those who would otherwise not be able to attend higher education. Students would then have to
qualify to continue for the following year(s) by maintaining a certain grade-point average.

Youth Success-The single most effective tool devised to promote citizenship and leadership in youth, is
the Boy Scouts. Period.

In the 60's a Youth Employment Service (YES) was run out of the Lincoln Foundation to link youth up to
people who wanted to hire someone, usually for odd jobs. | remember raking leaves, cleaning out
garages, handing out circulars for a cleaners. Youth need jobs, something that will teach work ethic and
give them some spending money. | know there are many more restrictions on employing youth than in
the 60's, but it would sure keep youth off the streets etc.

The community needs to invest in quality, affordable child care throughout the city. If we say that
children are our most important resource, and if we herald low employment records, why do we not
help families with child care? Surely, all the roads and infrastructure efforts mean little if we continually
disregard the staggering statistics of high-cost of caring for children while parents work and the fact that
many families, especially those headed by single parents, cannot afford quality child care. Instead of still
more branch offices, if every bank built and operated a day care (at little or no cost), wouldn't that
better serve their clients? What if every major office building had to incorporate into their plans a day
care facility? What if existing spaces that are unoccupied were turned into day cares that, again, would
operate for little or no cost?
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The shelter at 30th and D, Neighbors Park needs to be removed. There is such an element of crime that
hang out in there. It would be great to see the roof and the wall removed and only 4 corner pillars
attached with a tin roof. The lights have been removed from the building and there are no lights in the
park. As a leader in the area Neighborhood Watch it is frustrating because we have been trying to take
care of this for years! We want to be safe. We call the police when we see suspicious activities but at
times we can't see what is happening. Some females worry when coming home late because of the poor
lighting. Children have been seen starting fires in the fire pit. The fire pit has been used as a bathroom.
The shelter has been used as a bedroom, for anything and everything. It will be easier to keep the park
clean without this obstruction and much safer for the youth in the area that want to go there to play.

Create an affordable housing development bank and loan fund that nonprofits can access to produce
more housing for first time homebuyers or affordable rental housing (including special needs tenants).
The fund could be professionally managed through bank partners, but would specifically encourage
nonprofits or foundations to make deposits/investments from their reserve or surplus funds. The funds
could be lent out or otherwise used to generate fees and income for the nonprofits that invest in the
fund. The entity should consider becoming a Treasury certified Community Development Financial
Institution (CDFI).

| believe that the access of libraries is vitally impotent to our community and that through this access
everyone in Lincoln can continue to have the resources they need. A new main library would be an
excellent way in which all the categories represented in Prosper Lincoln could be reached. Programming
for children and information availability would allow children to grow as people and learn skills needed
for their future success. Additionally, programming could also help meet the needs of those looking to
enter the workforce and a new main library would provide a welcoming meeting space for professionals.
A new main library could also greatly enhance the city of Lincoln and could showcase a great deal of
cultural and artistic appreciation and become a wonderful place for the residents of Lincoln. In addition
to a new library, | think that more programs to reach other residents in the community should be put in
place. Technology programs and maker spaces would be a fantastic way to encourage learning and
participation for youth. In addition, resume and career classes could help serve some of the low income
residents of Lincoln. It is my opinion that it is actions that will make Lincoln a better place and programs
to help promote future success in people will help Lincoln to continue to prosper.

Keep more police officers downtown late at night around 11PM — 2:00 AM in case fights break out and
don’t be afraid to arrest people even if he is a big red football player.

Make bus service safe for handicapped & elderly by not allowing drunks on the bus or in the bus stops.
Have prisoners about to be released on foot picking up litter — thru out the day & early, a specific # of lbs
to meet a daily quota to be recycled, wearing a vest any volunteers who pick up for recycle can wear
also — no one need know they are about to be released. Please have someone teach how to use
computers, telephone down at sr center Aging Partners 10th Sts. Not in evening at library — not safe to
walk home
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Welcome food trucks to the city by setting aside a space and helping them succeed. Encourage new food
trucks. Offer discounts for food trucks to attend events. Northside Farmer’s Market — 48th & Cornhusker

=) Teach area restaurants the benefits of having unique eating opportunities.

| have an ongoing concern for the quality of food provided in our public school system. As | gain
knowledge in the area of nutrition, it becomes more evident that we are providing meals with
unacceptable low amounts of nutrients for the children in our community.

Youth success and economic prosperity both would improve with good local jobs, many of our local jobs
such as utilities (Black Hills Energy, LES, and the City of Lincoln) use out of state contractors to work in
Lincoln. These could be good steady jobs for our youth entering the job market that pay well and keep
them here. Good paying local jobs enhance our neighborhoods and improve over all general health and
wellness. Out of state contractors spend money while their here, but soon move on to the next
opportunity and don't usually do as good of a job as career seeking employee's.

I moved out of Nebraska in 1988 because | am lesbian and | wanted to live in a more accepting
community. | lived in Minneapolis, MN for 13 years and met numerous other
Gay/Lesbian/Bisexual/Transgendered people who had moved there from Nebraska. Solution for this
brain drain and talent? Lincoln and/or the State of Nebraska could pass non-discrimination laws
regarding employment, housing, etc., and recognizing same-sex marriages. Nebraska is one 13 states in
the U.S. which does't recognize same-sex marriage. Lancaster County Commissioners has chosen not to
extend health insurances to same-sex partners of Lancaster County employees.

If you want economic prosperity, might | suggest an amusement park. Nebraska currently has none
(Worlds of Fun and Adventure Land are the closest to Nebraska) and this would bring in business from
areas around the Lincoln community and other areas such as the surrounding communities of Omaha,
Grand Island, and other nearby states. Quality of Life could be improved if Lincoln had a monorail
system. My idea is that it could start in Haymarket (in between Memorial Stadium, Hawks Field and
Pinnacle Bank Arena) and would go to the busier parts of Lincoln and up to Omaha in places such as TD
Ameritrade Park and Epply Airfield.

My son became a cub scout. | dreaded the popcorn sales. However once he had figured out how to do it,
it was the best experience ever. Knocking on strangers doors, making a sales pitch, figuring out sales
amount, change, and everything. Wow did he mature a lot.

Get kids involved in renewable energy projects at every level. They need to be informed to compete for
the jobs that will come, and they need to be excited about how renewables can help their community.
Get kids involved in community cleanup days to help them build pride in their community. Get kids
involved in programs to understand the importance of voting and learning all about how to vote and
how it affects them. Get kids involved in learning where food comes from and how important it is not to
waste food, water and energy resources. All these things would make our youth successful, grow the
economy and keep the community strong and vibrant.
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After briefly reviewing the "vital signs 2015" a few concerns come to mind. First, how was this
information collected and who did the analyses? Secondly, have we gone into the property stricken
neighborhoods (interviewing residence or working with focus groups) to determine what needs they are
lacking and how we as a community can help them improve the quality of their lives? Also, why is a
higher number of children in foster care a concern? Being familiar with scientific research, I'm not sure
how the figures were generated (probably sample selected), but | think Lincoln's obesity rate is a bit
higher than indicated by these percentages. And lastly, with my field of study being nutrition, | have an
ongoing concern for the quality of food provided in our public school system. As | gain knowledge in the
area of nutrition, it becomes more evident that we are providing meals with unacceptable low amounts
of nutrients for the children in our community. Thank you and good luck!

Support Boy Scouts. At least they are reisting the cultural slide in the USa.
Encourage and support the Boy Scout program in our area. It is strong and needed by our youth.

We need resources for people in mental health crisis mode! People shouldn't be locked up in jail orin a
psych ward at the hospital, that just makes an already unstable situation worse. But when someone is

caught in a spiral, where to turn?

| am very concerned about our children as are so many in our community. We as individual community
members often know much about specific nonprofit programs, opportunities and activities possible for
those parents and children affected by the detrimental factors Vital Signs reveals. | am thinking, for
example, of "low levels of education," "foster care" and "poverty." Those caring community members
involved in the many organizations such as Family Service, Friendship Home, Center for People in Need,
Mourning Hope, Lincoln Public Schools Foundation and many, many more, could join forces to learn
about each other and collaborate on ways to make our services available to those who need them. We
would learn from each other as we all have a common goal of improving the lives of children. We can
employ the power of dedicated people who work together to improve the lives of others. Do people
who access the Center for People in Need know that their children who are grieving could receive free
support from Mourning Hope? Do those who live in shelter provided by Friendship Home know about
the many programs Family Service could provide for them and their children when they leave the
Shelter? Do board members and executive directors of non-profits know about other nonprofits who are
working toward similar goals? Do they learn from each other's successes and disappointments? Do they
offer support and encouragement to each other which results in a stronger community because each
organization respects and shares with the others? | believe we are greatly blessed by the amazing
nonprofits in Lincoln. Are we utilizing the amazing power of those organizations which results when we
work together? We are a caring community and that is what makes us vital. Can we be more so by

working more closely?
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1. Emphasize the importance of fatherhood and the intact family. This is the best way in the long run to
combat poverty. Look at the relationship between the broken family and increased poverty. 2.
Concentrate on fixing the streets.

| believe to ensure Lincoln's productive future, we have to invest in the foundation of our youth. | firmly
believe that if you instill and develop a talent in a child, they will never be bored again and will be
productive leaders. (Along the theory of "Give a man a fish, they'll eat today, Teach a man to fish and He
will eat forever") Somehow, through the grapevine, | have kids from all walks of life gravitate to our art
studio. Many times these are lost kids, who are introverted, or have difficulty making friends in social
settings. | teach, and develop their art skills, talking along the way about how art relates to everyday life
and life lessons I've learned. (Art therapy without the big price tag!). | encourage them to find the art
medium that they flourish in. Soon, the child receives compliments from school mates, friends, and
family. They start to see themselves in a higher light. (Many times these are the kids that are not drawn
to team sports or group activities,.) The young artists also meet other young artists with similar minds
and realize...they are not alone. Friendships develop in our studio. We move on to art contests and
more positive feedback from public shows. The love of self then grows. And isn't that what all of us just
want. To be basically accepted and loved for ourselves, among our peer groups. If you develop the
foundation of a child, develop a talent....the rest will build upon the groundwork. Then, folks, we have a
community leader who cares...and will pass it forward, to Lincoln's fabulous future. Let me know how |
can help. Stay Colorful!,

We need better road services on the north end of Lincoln. We need a better Interstate 80 interfacing
road system via the Waverly interchange. Make a cloverleaf and connect to 112th at Hiway 6. Pave
112th and 98th st to at leat "O" Street, plus the connecting roads of Havelock, Adams, and Leighton.
Eventually pave all the east-west roads connecting 98th, 112th to 84th St. south of "O" as well. Maybe
even have just 1 lane each direction plus a shared turning center lane to begin with to save initial
money. Make these roads out of durable concrete so they last awhile under truck traffic. If we could
keep truck off 84th street, it would stay much smoother for a mutch longer time. Also, fix 7oth street
southbound from Hiway 6 as an alternate traffic route. Nobody wants to cross those rough tracks to get
into town coming in from [-80. Perhaps we could even build an overpass across those tracks on 70th
Street? Eventually do all this improvement (east-west paving roads connecting 112th, 98th and 84th
Street) to Hiway 2 at the south edge of the city. Traffic snarl at N. 84th and Hiway 6 is rediculous. No one
wants to pay taxes for this, so it won't loikely happen soon, but we really neeed it since the other | -80
exits of 56th and 27th are all so far north. It has to happen someday anyway; why not now? Create some
jobs! We also need a good sit-down style coffee shop somewhere north of "O" Street on 84th St.

There needs to be more arts. Things like the Symphony playing concerts by the new light tower,
Antelope creek, or at the remodeled city mall.

So the Boy Scouts get 500 people to go to Mahoney City Park, spent 2000 volunteer hours back in April.
Boys had a great time, the park received flower and tree planting, mulching and clean up. Estimated
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$70,000 in impact to the City. Had severe weather program, and brought in Reed Timmer and the
Dominator car. Got zero coverage in the press. All that effort and impact, and nobody knows. Well,
besides the scouts, the City Parks and Rec people know because that was about the third or fourth time
in as many years there has been something like that done.

You should support the humane society. They handle overpopulation. You should take maney away
from the cat house.

| believe there need to be bridges built between lower income and higher income communities --
especially youth. The public schools used to do this, but with school choice, these bridges hardly exist
anymore. Kids who have money and want to participate in successful extra-curricular activities leave
lower-income schools, and those bridges are gone. In affect, our school district has allowed segregation
to happen again - and it's mainly based on income (and sports). That's ridiculous, unjust and counter to
the way | want my hometown to treat it's youth.

Youth success is fostered by education, which is supported by taxes. We must support LPS and UNL with
our taxes. UNL grads will leave if Lincoln salaries are less than, say, KC or Omaha. We need to create an
environment in which companies can be successful enough to provide both adequate salaries and
interesting work (Hudl is an example). We need to support start-ups and venture capitalists so that more
Hudls can happen. Without a flourishing arts and cultural scene, highly gifted software engineers will
gravitate to other places. Thus maintaining and improving arts/culture is important to Lincoln's success. |
regret to say that taxes will be crucial in many of these proposals. It is unlikely that the required funding
will "trickle down" from wealthy businesspeople.

| think just cleaning up the city in general would make it more appealing to others and families that are
currently here. When talking to others the thing | hear the most is that Lincoln is not a family same place
to raise a family. What can we do to change that? | also hear that Lincoln is not geared toward raising a
family- it's mostly bars and nightclubs to attract the younger crowd. Come here to college and leave to a

city that is family friendly and safer to raise a family.

| suggest a mentoring program and support system for middle and high school age students that would
help them to plan and pursue projects, political action, or business goals. Offering students this type of
program would help students: build support systems; gain confidence and experience in pursuit of their
goals, and in being active and engaged members of the community. This type of program would be
beneficial to both the students and the community, and would be well in line with the Prosper Lincoln
themes of ‘Youth Success’, ‘Economic Prosperity’, and ‘Quality of Life’. Program would include: 1. Adult
facilitator: n --Meets regularly (2-4 times/month) with student to help them plan/pursue projects that
they are interested in. n --Not necessarily an expert in student’ area of interest; but has willingness and
ability to help facilitate the student’s pursuit of the project. 2. Subject matter experts (SME): n --A pool
of individuals with expertise in various sectors of business, politics, non-profit, etc. n --SME mentor/role
model would be available to answer occasional questions via phone or email, and would meet with
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student and facilitator periodically (monthly/quarterly) to discuss progress, provide encouragement,
determine next steps. 3. Peer support: n --Groups of students, facilitators, and SMEs meet periodically
to exchange ideas and provide support and encouragement to each other. n --This type of support
would be especially important for students who may not receive encouragement, or who receive
negative feedback, at home or in their neighborhood, school, or community peer groups.

| heard a presentation today at Westminster Presb. church today (6/21): | think the technical high school
being jointly sponsored by LPS and Southeast CC is a terrific idea to be nurtured and grown. It's not a
quick fix solution for the under-skilled single mothers living in poverty, but making a path out of poverty
and service sector, minimum wage work is part of the solution to help pull people out of poverty. When
all one has to offer an employer is his time and unskilled labor, he will always remain unemployed or
under-employed state. Just raising the minimum wage isn't enough to raise a person out of working
poverty. New job skills, a new work ethic and work mentoring are tools that must be learned and
practiced. They aren't inherent. Everyone will be in or leave high school and go into the workforce.
Someone will end up having babies they're ill-prepared to raise. Some will still choose to by-pass any
form of higher education. If those who aren't on the "college prep" path had an alternative path, such as
a job training technical school teaching real world skills, that is interesting, fulfilling and that could lead
to real career type work starting in high school, this could be part of the way out of the spiral so many
working poor find themselves in. Is this an immediate solution for everyone? No. But | believe it could
be part of a new path for so many.

Support Cub Scouting

Strengthen and support our ethnic community centers -- they are vital to ensuring diverse voices withing
the city of Lincoln.

Keep encouraging our community to grow their own food.
http://tedxinnovations.ted.com/2015/06/19/playlist-7-talks-explore-urban-farming-across-the-globe/

Lincoln has a block downtown that needs to be an amazing Community Center. That is the old Pershing
Auditorium. We need facilities in the right places in town to provide active activities such as basketball,
exercise possibilities, places to study, maybe the main library. This major space needs to be used to
provide all kinds of opportunity to people in many areas of town. It will require that the YMCA, City of
Lincoln, Parks & Recreation, Lincoln City Library, Lincoln public schools, churches, retail opportunity such
as The Mill, maybe even a Subway. It must have parking for people, but be on a bus route. There must
be parking for Vans who come from Parks & Recreation, YMCA's as well as individuals. We need after
school programs, evening programs, all year around. | would think there is some space under that
building which could be use for parking, but | do not know. THIS NEEDS TO BE A COMMITMENT FROM
MANY GROUPS AND THE PEOPLE OF LINCOLN TO MAKE IT SUCCEED. It would provide a goal from many
groups to make it happen, but everyone could be a part of the effort.
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My family and | have made a Lincoln Passport to Pools for the last two years. At the end, we have a pizza
and soda picnic after we stamp every pool that the city has. | thought | would notify you because this
would be a great way to encourage patrons to the city pools and make some extra money for Parks and
Rec. I'd be happy to send you the Microsoft Word document | made. Just a suggestion for the
summertime. We also participate in the Be A Tourist Passport from the Lincoln City of Commerce. Great

fun!

Every neighborhood in Lincoln needs safe and convenient bicycle access to downtown, the
Haymarket/Arena, UNL and Children’s Zoo. There are many Lincoln neighborhoods that are cut off from
these destinations. For these neighborhoods there is no way to safely reach these destinations unless
you’re one of the few fearless bicycle riders that are willing to ride in heavy traffic. Safe and convenient
bicycle access means either separated trails or protected bicycle lanes. Painted bicycle lanes or sharrows
are not enough to help entice folks that they can safely bicycle to these destinations. Whether it’s
concern over our rising obesity rates or air quality issues or general quality of life, having a network of
trails and protected bike lanes that reach all of our Lincoln neighborhoods is vital to Lincoln’s continued
growth and well-being.

The whole approach of Prosper Lincoln sound very exciting. | envisioned a paired pilot program for
Lincoln and Hamilton . An infection prevention initiative would address all three categories of Proper
Lincoln in these ways: Infections in general are the number one cause of absenteeism in schools and
workplaces (with colds, flu, vomiting, diarrhea, UTI's, just to name a few). Obesity and diabetes increase
the risk of infection in children and adults. Sexually-transmitted infections are not going away and affect
all segments of the population. Additionally, an article published in SCIENCE magazine identified the
relationship of infections and reduction in IQ ( ) Since grandparents are providing a majority of the
childcare especially before and after school, and seniors are generally more susceptible to infection, the
transmission of infections from children to their grandparents creates more hardship for families. If
infections can be prevented (most of which can be) then the need and expenses related to treating
infections with antibiotics, office and clinic visits and hospitalization will be reduced and the economy
will benefit. A family approach to infection prevention can be fun and will empower all individuals to
take responsibility for their own health. | know we have an effective local health department and
capable health care delivery systems to treat infections, but if we can stimulate behavioral change
within families and PREVENT infections, we won't need to treat them. This would obviously improve the
quality of life (and longevity) of everyone in our community. | would love the opportunity to explore this
dream of more infection-free families in Lincoln.

Direct mentoring by successful employees will help but businesses must offer paid time off for contact.
School gardens have worked to keep kids in school. Friendly police in school also helps.

Expand educational opportunities, outdoor activities and community service to inspire, promote good
stewardship and encourage curiosity and involvement in community. Bring the young and old together,
would benefit both. Combining daycare for the young and elder care would be one way to accomplish
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this. | believe the interactions would benefit the young and provide many opportunities for mentoring. It
would help keep the old young as well. | would like to see Lincoln take action to reduce light pollution at
night by installing lights that direct beams downward. The night sky deserves this consideration and the
people of Lincoln would benefit.

| read about how some of the schools are starting to compost their food scraps. It would be awesome if
we could start a city-wide program, perhaps providing collection locations for compostible materials,
similar to the recycle drop off locations.

Friendship Home has just closed one of their houses to shelter - (so they can move their admin offices
there as a cost cutter). They have NEVER provided short-term emergency shelter, except in hotel rooms.
They prioritize working with long-term placements in their shelter, because it is easier on turnover and
staff. This means that women in crisis with children have to stay in a hotel room - exposed to the public,
without access to the programs and amenities that emergency shelter can offer face-to-face. PLEASE
renegotiate the Friendship Home agreements so that they set aside some of their beds for emergency
(immediate and short term) shelter for women (with or without children). They could even do this in
their big old administrative building and have their administrators work face-to-face with actual victims.
Their "preferred" model does not work for the women who are in immediate and critical danger -----
access to Friendship Home's "call line" has not kept women from being killed in our city. Most
communities provide emergency shelter FIRST - and then long term programs as a secondary priority —

We need to create a climate that encourages business to want to move to Lincoln so that we can create
high paying careers. This will help keep our talented young people in Lincoln, and will also encourage
our youth to attend college in Nebraska.

Promote walking to school with the "WALKING SCHOOL BUS". Parents sign up to be the "walking bus
driver." The driver is given a sign on a stick that identifies them as a bus. When other parents see this
sign they know it is safe to have their child walk to school with this adult. Kids just come out their door
and walk with the "Walking School Bus". This activity will grow in popularity as the word gets out.

Invest in scouting. | came to it skeptical and came away a true believer. Resist the urge to single issue an
organization that has so much to offer. In reality, sexual orientation is not an issue in the vast majority of
troops. It's not a thing that comes up. In my years in scouting, no one has ever been asked about
orientation, no one has been disciplined, no one asked to leave. My son is gay. He went through
scouting from cub to scout with the same bunch of boys. This Fathers' Day, he was reminiscing about
those experiences and the great times we had together. My memories are the same - he and | in a tent,
a canoe, in the woods, in the Boundary Waters, at scout camp. He is not scarred by scouting's struggle
with the gay issue - like most people facing challenges from preconceptions, he is hardy, thick-skinned,
good-natured and gets that natural, evolved change is far better and less likely to be an imposed thing
than is sudden, revolutionary change. Scouting will come along with society, as it always has, especially
with alums like my son and others in his generation who see orientation as a so-what. Meanwhile, and
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in the process, it will continue to provide children of all ages, classes, sexes and abilities with a
framework for living (do good), a deep appreciation for the outdoors, life skills, and comrades forever.

Teach kids to code. Get computer/web coding languages to be included as "languages" in LPS. Teaches
logic and empowers for entrepreneurial success.

| think we need to find a way to take interest in the youth of the community and focus on opportunities
beyond college bound careers. We have so many job opportunities for your youth to consider that don't
focus on college educations...but they don't know what they are. Not every child is meant for higher
education and when they feel they aren't college bound they give up. Even children that excel in the arts
can find themselves feeling removed from our community. We need to find a way to make the
community inclusive to all and | believe that starts with our youth. Everyone in our community has a role
and we need to make them feel worthwhile and needed no matter what their socioeconomic role or
education level completed. They have a voice in this community and deserve to feel like they are being
heard so they can make a difference. Let's educate them on their options so they don't "drop out" of the
community and stay active!

Dear Prosper Lincoln Team, Thank you immensely for the very important work that you are doing for our
community! In working closely with vulnerable families in the Lincoln community for the last 3 years, a
need that | have seen is having more support for women and their children that are in homes where
domestic violence is occuring. When a woman is ready to leave a violent home situation with her
children, there is a limited amount of places she can go. The places that are available in Lincoln do
amazing work, but their resources are limited, and their programs usually have long waiting lists. When
there are children in these situations, the necessity to get these families to a safe residence is even more
important, as the stress these circumstances puts on children impedes greatly on their development. |
belive that putting more resources towards supporting the women and children fleeing violent homes
would ultimately help our community to become a more connected, safer, and supportive place to live.
Thanks again for all you are doing for Lincoln, | look forward to seeing the great places our community
goes!

Youth - Being middle-aged and with no children, | don't have anything to offer on this topic. Economics -
It seems as if you are saying professionals are more important than anyone else, so there's your first
problem. Next, stop inflating the real property tax you demand from the average joes to unreasonable
levels. | just got an assessment which is $8000 above the last one from 2 years ago, and my mother-in-
law's was raised by $16000. That is absolutely ridiculous and based on NOTHING that is actually
happening with our immediate properties or neighborhoods. We are middle-class employed/retired
people and not made of money to support everyone else in the community. In addition to that, | work
for the city and have not been "fairly" compensated for promotions and merit raises for the past 14
years because of the flawed and therefore unfair position/pay step structure in place. So, | am not
convinced that city administrators and private movers & shakers know what "Economic Prosperity" is
supposed to mean. Quality - There are PLENTY of arts and cultural opportunities, both free and paid. A
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better transportation system might allow more people to attend all these activities, especially free
events. Here are some ways to enhance neighborhoods: repair streets & sidewalks in a more timely way;
ticket people who intentionally dump their grass and snow onto the street -- it's pretty easy to locate
them from the evidence!; campaign harder for people to keep their (defecating) pets on their own
property; stop the GODDAMN motorcycle racers on city streets from doing whatever, wherever,
whenever they want with no consequences. For example, they zoom up and down North 84th street all
night long, practically year-round. To promote good health for all people you need to ban smoking in ALL
public spaces, not just inside offices/restaurants/public buildings/etc -- one of the most offensive things
to me is having to suck the cigarette smoke from the car or truck in front of me when I'm driving. If |
want to have my windows open to the air, why should someone else be allowed to consciously pollute
that air? Or if I'm going into a bar or a business or a government building, why should | be expected to
go through a smoke-filled gauntlet?

| think Lincoln should lower cost of college especially for the non traditional student. | would also like to
see more of the holistic medicine approach in Lincoln.

| believe that better roads, especially the Beltway that has been proposed, would allow better
transportation around the city and encourage more young professionals to come work here. Allowing
more sharing of LPS's resources with the smaller, private schools would ensure more youth success.
Quality of Life could improve with a larger variety of activities such as festivals in various parks
throughout town, not just in the downtown and Haymarket area. Allowing different groups to use public
facilities, such as school buildings after hours, for health and wellness activities would foster healthier
neighborhoods. Reach out to the physicians in town, such as through The Physician Network, to find
volunteers to run these classes or health fairs.

Encourage youth to participate in Boy Scouts and Girl Scouts. More importantly, educate the parents on
the benefit of these programs and the merits of working hard and having fun and in the process,
producing well rounded individuals who will be functioning members of this community. | cannot stress
enough the importance of youth finding a community within their community, through programs like
Boy Scouts and Girl Scouts.

Provide more programs for after-school kids like the Boy Scouts do in select schools. They are helping
many youth, even if they can't afford to join on their own, the Scouts are involved in trying to better our
youth.

The several reasons why | think there is a need for a new aquatic facility in Lincoln: Our city has not had
a major pool built since the 1960s with Woods Park Pool. At the current time, it is the only 50 meter
(Olympic Length) pool in the city and is desperate need of repair. The other heavily used 50m pools in
the state are Hitchcock Pool in Omaha and UNO which is an outdated 6 lane facility. Currently, there are
plans to build an aquatic center in LaVista with one of the past Olympic Trials pool. All other pools are
managed by LPS, the YMCA or Univ of Nebraska here in Licoln. These pools are anywhere from two lane
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to 8 lane indoor facility that have restrictions on them in terms of general use or high rental rates. A
facility, with the right aquatic program could impact 1000s of Lincoln Citizens annually. It could put our
city on the map for not only future upper level swimming competitions, but a city that is geared towards
an every growing national epidemic in low SES child drownings. Between swim lessons, renting to swim
clubs for practices and meets, therapy programs and general use, the limits on usage are only the
imagination of the aquatic programmer. There are currently 4 swimmers from ages 15-18 that have
qualified for the 2016 Olympic Trials that live and train in Lincoln. In 2012, that number was 1 and they
training in Omaha. We are a city that is growing in swimming prowess and there is a desire for more
opportunities for quality lessons and competition. As a member of the local agquatic community, my
biggest concern for such a facility is the charges that come with it to those that want to rent. Pool space
can be costly and pricing groups out will only make the project of such a facility impractical. Serious
study and communication with the local competitive swimming community (Midwestern Swimming at
mwswim.org) is paramount to making something like this work for the city rather than against it
because of our extensive background in renting and visiting pool nation wide.

1. New central library. 5. Beltway highway. Raise my taxes — if you need to!

Continue to promote a healthy environment = parks, green space, access to local food. Recreation —
provide opportunities for families to play together in non-competitive activities. Strong pre-school areas,
affordable childcare

We need to encourage and support youth programs as much as possible. When opportunities present
themselves we ought to develop partnership. (Gov't & private). Encourage community participation into
revitalizing neighborhoods. This brings about more of a sense of ownership of ensuring efforts, become
more long lasting. Strong police presence in struggling neighbors can greatly effect the quality of life.
Everyone deserves to live in a safe & crime free neighborhood.

Put street lamps in dark alleyways to encourage legal interactions (not drug dealing)

Add enabling legislation to our community Deu law that would explicitly allow us to use our TIF
tools/revenue (collection) on social programs within areas it’s collected.

If we can regulate parking in the public row through parking meters/ legislation, | think we could
regulate panhandling in a similar way. By placing a meter on select corners. If a meter is active no
loitering or panhandling would be permitted. Funds from the meters would go towards services that
support the homeless or the local continuum of care.

Our grantors (i.e. Woods, Abel, United Way, LCF) need to move away from giving grants and towards
loans that they pay back over time. Urban dev does this well. Many funders giving isn’t keeping pace
with Lincoln current & projected growth of the low-mod income population. The gap is growing... we
can’t/won’t keep up.
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Provide on-call translators to assist agencies working with people who speak Arabic, Kurdish, Spanish.
Involve low-income people for their input — it may be necessary to pay for time. Reduce or eliminate
punitive fees for re-start of electricity. When these have been shut off for non-payment. Provide
incentives for construction of low-income housing — we have a severe shortage of affordable housing for
low-income families.

A radial highway that goes around the city — not 13TH st. Transitional housing for low income people.
Keep doing what is so right! Near South Neighborhood Assn. Farmers markets, jazz in june.

Railroad (tax) levy needs to be given back to the Transportation District, so they can finally build that
overpass at 33rd & Cornhusker.

We need to support neighborhoods & invest in housing, streets, parks, infrastructure! We have done
wonders with Arena, hotels, restaurants in Haymarket, now to common people. Also work on

interracial/ group communication and interaction.

Develop dual generation pathways for success: 1. Youth & 2. Parent using the CLC. Capacity needed to
do this. 1. Develop a seamless coordination from birth to career for children: youth in poverty. 2. Work
with families of above children to retool or develop skills. Part of this will be coordinating jobs needed in
Lincoln with individuals that need jobs or better jobs.

More concerts not in the arena. | can’t afford to go there but | paid taxes to fund it. More community
group meetings & drama at the playhouse.

Collective process for using schools as neighborhood centers — more adult education, address needs
related to poverty.

Strengthen and expand Community Learning Centers.
More equaled rights for low income alternative homes (group or family)

Parent/family advisory groups to help promote educational and healthy opportunities. Public Park
funding to continue to have useful public spaces for kids, adults & families to safely explore and
recreate.

Turn Pershing Arena into community grocery store, specializing in affordable Nebraska provided
products.

A more organized system of growing, harvesting, & ensuring healthy food access for all — could help
economy and strengthen neighborhoods. Greater access to more gardening spaces & gardening skills
are needed.

Make Lincoln a Blue Zone.
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More bus routes. More community art projects. Programs to feed people. Exercise programs. More
programs/events that connect UNL w/ the surrounding communities. There is too much disconnect.
Create more city maintenance jobs.

Improve public transportation! Reliable buses help folks get to work without cars, allowing low income
households find and keep jobs, relieving traffic, and easing parking. Invest in renewable energy! Locally
produced renewable energy keeps our energy source secure so youth can count on a successful future.
It’s also attractive to the companies who may locate in Lincoln and bring jobs.

At risk youth. Income disparity. 1. Jobs between poverty level & upper middle class tech need to be
created. I'm interested in starting scholarships for women in the trades: starting more women-owned
companies in male traditional HVAC, electrical, construction. 2. Renovate more housing — what’s the
overarching plan for revitalizing housing? What about lots too small to rebuild?

The community should participate in and actively support school programs and recreational activities for
schools and/or state organized. Education with moral values at home is important for children to
become responsible and honest.

They should encourage more outdoor activities and have it available to all families. Communities should
also be more supportive all of the time towards families! Let kids be free (free play outside). More
community involvement for cultural families.

Community art projects. So that are neighborhood or whatever doesn’t look boring | guess.

Trash cans. We should have more trash cans so when people have trash they can throw it in the trash
not on the floor/ground.

We can put trash cans every 10 feet.
More trash cans

Less money to pay the taxi.

Another zoo

Cut less trees down

Don’t pick flowers

Don’t leave things on the ground
More parks

More public pools
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Community art projects

Public yoga

Public work out area

Plant more flowers, food, anything you want
Don’t liter the invirment

Friends w/ in walking distance

Don’t have drugs it can kill the plant

Cross walks and parking lot free don’t have to pay
Clean the house before you move out so the next family don’t have to redo the house
More stop signs

More schools and collage near Lincoln

More team work

More bathrooms

| think we should have a grand trash pick up for Lincoln then you can put signs up and people could call
and sign up every year any time any day our environment can grow better.

| think you should put more lights out so people can be outside at night.
No smoking in apartment

More public pools. More trash cans. Community. More cross walks. Public yoga for people who work.
Posters “friendly reminder”. More stop lights

Bring back the state fair

It would be nice to have more public pools. | would like to swim a lot during the summer.
It would be more easy to have cross walks around the Belmont Neighborhood.

More trash cans so there isn’t so much trash on the ground

More lights so its not as dark at night time

A robot that if it sees someone litter it call the cops



ﬁ, Prosper
Lincoln

More cross walks so we don’t have to walk as far and for are safety

More cops so there is less people out in the world so people aren’t getting into trouble
Amusement park. Voleenteers to clean. Trash cans. Cross walks. Stop lights.

More trash cans around the Belmont.

Pick up TRASH.

More public pool

Cross walks

| think we should have more cross walks in the Belmont neiboorhood because people can get hit or:
people, dogs, animals & elders.

| think we should have more swimming pools in the Belmont Neiboorhood because maybe people want

to go swimming everyday in an indoor pool or a outdoor pool.

We also need posters or friendly reminders so that people know not to throw trash on the floor or
ground & not throw cigarettes on the floor when there litt because it can start a fire.

| hope my ideas can change the world please use some of my ideas | hope this helps.
Put more posters in the commtion to help the environment because people will know. TRASH.
More trash cans. Friendly reminders. Less buildings.

Trash cans, more trash cans. Cross walks, more corss walks. More lights. More community art prajcets.
More public pools. More posters “friendly raminders”

| want more publice pools.
| want more trash cans fore the environment.
| want more trash cans.

We could improve the environment by putting more trash cans. Because peole litter, so it would be
good to have them around. TRASH! =(

We can make sure youth are successful, by making the environment safer for kids. SAFE! =)

Continue to grow/build opportunities for all students (CLCs, after school clubs, business partnerships,
etc.)
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2 Different Ideas both from YMCAs - but could be integrated at any level in the community. 1.
Togetherhood - community members come together at Y's, community centers, etc. and decide on
service projects to complete. http://www.ymca.net/togetherhood 2. Play in the Parks - essentially
providing families and youth to participate in safe playtime.
http://county.milwaukee.gov/ImagelLibrary/Groups/cntySupervisors/jursik/community/PlayintheParkFli
er.pdf

After having some time to think after our lunch meetings and | spoke with a few other people, here are
the ideas that | have come up with and would keep me, as a college student, in Lincoln after college.
There are several things that | think would benefit Lincoln, and most of the inspiration comes from the
Jordan Creek Mall area in lowa. | love spending time there, especially for family vacations. The mall is
large and inviting, which | believe is something that Lincoln lacks. If there was a way to improve upon
the Gateway Mall area, | believe that it would really improve the atmosphere of Lincoln. It would give
people a destination. Several times | have spoke with people who are very disappointed with the Lincoln
mall when they first come to the city. They make remarks such as "Well | thought you would have a
bigger mall for a town this size..." The second aspect of the Jordan Creek area that | love is the Valley
Junction Farmers Market/Music. This event takes place Thursday evenings in the summer and fall. Many
vendors fill the streets, the quaint shops open, and music groups perform for the crowds as they
meander through the booths. This part of the town comes alive when this event takes place, and
benefits the small businesses there. The shops in this area would also make Lincoln a better place in my
opinion. People, especially in Nebraska, love and appreciate small business owners. If we had more
small independent shops or boutiques, | believe that many people would enjoy them. When we spoke in
our Prosper Lincoln lunch meetings last week, a statistic about contribution to the arts came up. | think
that the reason Lincoln contributions to the arts is lower than other cities is because many of the places
we consider "the arts" require a larger amount of money than what families are able to spend. For
instance, the Lied Center is a wonderful addition to the community, but many people are not able to
attend because of the ticket price. If we had more options in Lincoln to contribute to the arts that were
not as expensive, | believe that more people would be willing to support these places.

Quality of Life idea: Red light cameras at all traffic lights in Lincoln. It is getting pretty damn dangerous
with all of the red light runners I've seen in the past 2 to 3 years. Time to get these installed and stop
this nonsense.

1. Safer school crossing over Superior street 2. Speed bumps in Bicentennial estates (especially
Independence curve onto N25th) many people speed through as "shortcut" around 27th & Superior
stoplight. 3. Red light cameras. They've helped reduce accidents in many other cities where they are
employeed. And it generates some revenue. 4. A bypass from north Lincoln to the highway 2 on the
southeast side. Cities our size needs to have quicker access to the other side of city.

To ensure our youth are successful and to help our economy grow we first need to clean Lincoln up and
make it more attractive. Have you driven down 10th street? 13th? Just to name a few for example.
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Houses on those streets have trash everywhere and the "lawn" is more knee high weeds than anything.
Lincoln has a lot of crime. Not sure what can be do about that? Crime is Crime. Lincoln has a lot of nice

bike trails which is extremely nice and covenant but they are not safe criminal wise.

Thank you. | would love to see safer school crossing over Superior street for Campbell Elementary. Every
year we have a student hit by a car while going to or from school. They have no crossing guards for
Superior St and the school administration is apathetic to solving this problem. | would like to see speed
bumps in Bicentennial estates (especially Independence curve onto N25th) many people speed through
as "shortcut" around 27th & Superior stoplight. | would be happy with a dead end put in as well and so
would all the neighbors I've talked to. When | called the department of roads | was told they won't put

Also Gretna Nebraska has speed bumps in residential areas so this is a city policy which should be
changed. | would love to see more stop signs put in. We have too many unprotected intersections. More
than any community I've been in. My coworkers not from around here are amazed at the number. Sorry,
this mostly has to do with traffic issues but these would go a long way to improving our community.

Economic Prosperity Provide funding for ongoing skills-gap survey of our community. This data is
needed to help identify gaps between workforce and employer needs. This will be a valuable tool for
business site selectors, educational institutions, policy makers, local governments and community
organizations who are working to strengthen economic and workforce development efforts in our
communities.

An investment in scouting is an investment in the future of our city. The scouting program in Lincoln and
the surrounding counties is developing leaders for our future and training young men and women who
may not have the opportunity at home to have leadership examples. | would recommend investing time
and funds in the scouting program in Lincoln.

As a business owner trying to survive in such a low unemployment situation Lincoln really needs more
employees, and not necessarily the skilled laborer. The need for dishwashers, cooks, wait staff, cashiers,
janitorial, some of the lower paid employees is critical to growth. We do our best to hire quality
employees, but when there are only a few to choose from, you take what you get. There are times that
when an applicant comes in, if they can fog a mirror, they are alive and kicking, we will hire them, drug
free or not. I'm just saying it is hard to give good quality service, which the people of Lincoln expect and

deserve. The best of luck.

| think that Lincoln really needs to focus on developing youth for the future, whatever that may hold.
Setting kids up for success in whatever career path they choose is critical. | think this can be done
through getting local businesses involved in career mentoring, maybe for middle and high schoolers.
Give students the chance to shadow people at work and see what career options they may want.

Too many students are going through school but they have not learned the basics of a real education.
They have not learned to comprehend what they read, even if they have learned to read. Some have not
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learned basic math without using a calculator, and even then some have difficulty understanding it.
Students could be observed, and have tutoring or whatever they need to get an education that will give
them the self esteem they need to function in the real work world. Everyone needs a purpose in their
life. If kids have a purpose and goals in their life, they will be more inclined to succeed. Too many people
are trying to keep the Bible out of the public places. When the principles from the Bible were used, kids
had a better understanding of the expectations they were expected to live up to. Basically, kids really
want to succeed, and if given the tools, they will do well.

Increase the number of police officers so we can keep the youth out of the gang life and be able to have
a specific police unit to address the youth problems. We would be able to place police officers in all of
the schools in the community. Increasing the number of police officers would help the entire community
feel safer and gain a higher morale within in the community.

Provide public support for the homeless in our community. The City Mission has its place, but it just
does some of what needs doing. Create jobs for this group, and provide drug rehab and mental health
services for individuals, and counseling for families afflicted by violence. Make acceptance of services
dependent on a clean criminal record and a two-year local residency, but not on anything else. Look at
all the pan handlers in Lincoln. This is ruining being downtown. If they're not criminals, these guys need
a job, a place to live, to get off the street. | met a young girl at my kids' school, a girl born in Lincoln, who
was homeless with her mom. They had to sleep on someone's couch together. We can do better for
families and individuals in those circumstances. | am willing to put tax money into this sort of thing. We
have to pitch in together as a society financially, or we lose the benefits of living in a city. It can become
a big, unpleasant city if these issues are not addressed comprehensively and assertively, and if they're
not funded well. With the public funding, give nice tax breaks to start ups and established businesses
that provide truly worthwhile services and create good jobs for this community. We have the wonderful
Nebraska Environmental Trust in the state which is funded by the lottery--a brilliant use of funds. Akin to
that, in Lincoln, we should create the Lincoln Human Capital Investment Trust that is publicly funded and
gives incentives to nonprofits and private ventures via funding based on a competitive process for 1 to 3
year periods, renewable when the applicant proves sustainability. A very small tax on one item, like pop,
could possibly pay for this kind of thing. If marketed to the community in an alternatively fun and sober
way, it could fly.

| would like to Lincoln Public schools implement Middle School athletics. Football, Basketball, Track,
Volleyball, golf, swimming, Cheer, and play......Compete againt other school and cities just like our high
schools do. Children are allot less likely to get into trouble with when involved in activities. Children will
be healthier with sports. If weight/obesity of our youth is so important this is one thing thing our
community can do to get kids involved instead of talk about it. Opportunities. Some of our youth are not
as fortunate as other to join a club sports. This will give kids and opportunity to get involved and know
what it's like to be apart of something. Sports teaches teamwork, leadership, sportsmanship and builds
confidance and leads to friendship. Lincoln would benefit from Middle school organized athletics.
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Less students per teacher! Low student:teacher ratio is a sign of quality education as it allows teachers
to have more time/energy to invest in students. Plus, a teacher that enjoys his job will automatically be
a better teacher. That said, teachers should also be free to kick disruptive students out of class.

Our community should sponsor parenting classes that would be available to people of all socio-
economic, racial, ethnic, and cultural groups. | feel that often the problems of our society stem from
children not having safe, responsible, and respectful behaviors modeled to them from the time that
they're born and it's challenging for our schools and social organizations to instill these values in
children, later in their lives. In order for children to grow into mature, responsible, contributing adults,
they need to have a strong foundation. In order to break the perpetual cycle that leads to dependence
on public assistance, disfunctional home lifes and possible incarceration, early intervention must be
provided.

Having a family oriented class to teach about credit and how to stay out of the welfare system. Possibly
free family daycare and dinner that night. Some parents know so little about credit because ours suffers
badly. Most below poverty people have student loans and other bills in default and don't know how to
get it ahead. Huntington Elementary had a great class on child behavior and how to handle those kids
that are harder to handle which | think should be offered all over Lincoln. It was such a great course.

Nutritional workshops and not only for adults but kids as well.

Encourage state senators to legalize charter schools to increase competition within the public school
system. Charter schools also help to improve test scores and provide more invigorating work
environments for educators to work in. Parents have more options for their children's educations, so
more kids will find just the right fit. Perhaps most importantly, economically disadvantaged and minority
students thrive in charter schools, and our current public school system in Lincoln is not addressing their
needs or helping them to thrive, according to NeSa scores.

We need to distribute funding more fairly. Children who go to school in wealthy neighborhoods get far
more academic advantages than those in low income schools because we fund them based off property
taxes. If we were to fund each school proportionately based off the number of students rather than the
value of the homes around them, we can ensure each student, no matter their family's net worth, is
given the most equal chance at success we possibly can.

Our children deserve to have every opportunity avai